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PDSH ba dang sinh hoc
CNQSDb Chung nhan quyén sir dung dat
PCCCR Phong chay chita chay rung
QLRBV Quan 1y rimg bén viing
KH - KT Khoa hgc - Ky thuat
UBND Uy ban nhéan dan
KT - XH Kinh té - X4 hoi
ATLD An toan lao dong
VSLDb V¢ sinh lao dong
PCCN Phong chay chay nd
SXKD Séan xuét kinh doanh
XDCB Xay dung co ban
CBCNV Cén by cong nhan vién
HTKT Hé thong khai thac
BHLD Bao ho lao dong
KT tring Khai thic trang
TK Tiéu khu
BVR Béo v¢ rung
CCR Chung chi rung
CCRTS Chung chi rung Thay Son




LOI NOI PAU
I.  Swcén thiét

Rimng khong nhiing 14 co so phat trién kinh té - xa hoi ma con gilr chirc nang sinh
thai cuc ky quan trong: rirng tham gia vao qua trinh di€u hoa khi I}éu, dam bao chu
chuyén Oxy va cac nguyén t6 co ban khac trén hanh tinh, duy tri tinh 6n dinh va d6 mau
mf{ cua dat, han ché Ia lut, han l}én, ng?n chan x61 mon dat, lérp gidm nhe strc tan pha
khoc li€t cua cac thién tai, bao ton ngudn nudc mat va nudc ngam va lam giam mirc 6
nhiém khong khi va nudc.

Trudc ddy phan 16n dat nude Vit Nam c6 rimg che phu, nhung chi khoang mot
thé ky qua, rimg bi suy thoai nang né. Qua qué trinh quan 1y chua bén vimg, d6 che phu
ctia rimg ¢ Viét Nam dé giam stt dén murc bao dong. Chat luong ciia rimg di bi ha thap
qué mtrc.

Nhan thirc éy da duoc thé hién bﬁng nhitng chuong trinh, ké hoach va céac hoat
dong cu thé tic dong vao rimg. Két qua 1a trong nhitng nam qua, dién tich rimg co6 chiéu
huéng ting 1én. Tuy nhién, chat luong rimg cua Viét Nam ké ca rimg tu nhién va rimg
trong déu dang ¢ mire thap. Vi vay, Chinh pht Viét Nam da ¢ chién lugc phat trién 1am
nghiép 2006 — 2020. Trong d6 dic biét coi trong quan 1y rimg bén viing véi muc tiéu
dat duoc 30% dién tich rimg san xuat ¢ chimg chi FSC® vao nam 2020.

Quan Iy rimg bén ving 1a dinh hudng chién luoc quan trong nham phat huy tdi da
tiém ning cta nganh gop phan dong gop vao nén kinh té qudc dan; cai thién doi séng
ngudi dan ving rimg nui; bao tén da dang sinh hoc va hé sinh thai rimg. Nhan thuc o
diéu nay, Nha nudc da va dang timg budc hoan thién khuon kho thé ché chinh sach va
thuc day cac hoat dong thuc tién dé quan 1y rimg duoc bén viing.

* Vé kinh té, rimg 1a ngudn cung cap nhiéu loai 14m san can thiét cho cudc song.
G tir rimg trong 14 nguyén liéu phuc vu cong nghiép ché bién lam ra d6 gia dung, dd
thu cong my nghé, dd noi that. Ngay nay, voi khoa hoc k¥ thuat tién tién, hién dai, con
ngudi da ché ra nhiéu nguyén liéu tong hop tir cac san pham hoa hoc, nhung van khong
thé thay thé dugc vai tro cta gd trong doi séng. Cac san pham tir rimg san xuét noi chung
va rimg trong néi riéng 1a ngudn gd nguyén liéu chinh dé san xuat ra hang ngan vat dung
quen thudc phuc vu nhu cau cudc séng va sinh hoat hang ngay cia con nguodi, mang lai
loi ich kinh té cao.

* Vé xd héi, trong rimg gop phan giai quyét cong an viéc lam cho ngudi dan dia
phuong sdng gan rimg, han ché nguy co chit pha rimg tu nhién 1am nuwong ray va cac
tac dong tiéu cuc cuia nguoi dan vao rung.

* V6 moi truong, rung con gitr vai tro diéu hoa khi hau, bao vé su séng, diéu tiét
dong chay, chéng x6i mon dét, han ché thién tai, 10 lut. Dic biét, rung 1a khu bao tdn
thién nhién vo gia voi hang ngan loai dong, thuc vat quy gi, 13 noi tang trit cic ngudn
gen quy hiém, c6 gia tri trong lai tao giéng mai.

Cong ty C6 phan Pau tu Thuy Son cam két thuc hién quan 1y rimg bén vimng va
trién khai 1ap Phuong 4n quan Iy rimg bén viing giai doan 2018 - 2027, gép phan bao vé
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moi truong, dam bao phat trién x4 hoi va dat hiéu qua kinh té trong cong tac quan ly
rimg va dat rimg cua Cong ty trong bdi canh cua chién luoc phat trién 1am nghiép 2006
- 2020 va tiéu chuan ciia FSC®.



PHAN 1: NHUNG CAN CU PHAP LY VA TAI LIEU SU DUNG XAY
DUNG PHUONG AN QLR BEN VUNG

I. Chinh sach va Phap luat cia Nha nwéce

Can ctr Luat Lam nghiép s6 16/2017/QH14 ngay 15 thang 11 ndm 2017 ciia Qudc
Hoi;

Can ctr luat trong trot Luat Trong Trot s6 34/2018/QH14 ngay 01 thang 01 nim
2020 cua Quoc Hoi;

Can ctr Nghj dinh s0 40/2015/ND-CP ngay 27 thang 04 nam 2015 stra d6i bo sung
mdt s6 diéu Nghi dinh s6 157/2013/ND-CP ngay 11 thang 11 nam 2013 cta Chinh phu
quy dinh xu phat vi pham hanh chinh vé quén ly ring, phat trién rung, bao vé ring va
quan 1y 1am san;

Can ci Nghi dinh s6 06/2019/ND-CP ngay 22/01/2019 cua Chinh phu vé quan ly

thyc vat rung, dong vat rung nguy cap, quy, hiém va thyc thi Cong udc vé budn ban
qudc té cac loai dong vat, thuc vat hoang di nguy cép;

Cén cir Thong tu §o 04/2017/TT-BNNPTNT ngay 24 thang 2 nam 2017 cua B
Nong nghiép va Phat trién Nong thon Ve viéc Ban hanh Danh muc céc loai dong vat,
thue vat hoang da quy dinh trong cac Phy luc cia Cong ude vé budn ban quoc t€ cac
loai dong vat, thuc vat hoang da nguy cap;

Cin ctr Quyét dinh s6 523/QD-TTg ngay 01 thang 04 ndm 2021 Phé duyét Chién
lugc phat trien 1am nghiép Viét Nam giai doan 2021 - 2030, tam nhin dén nam 2050;

Cin ctr thong tu s6 25/2019/TT-BNNPTNT ngay 27 thang 12 nam 2019 cua B
Nong Nghi¢p va Phat Trién Nong Thon Quy dinh vé Phong chay va chita chay rung;

Cin cr Tiéu chuan TCVN 8928 : 2013 V& viéc Phong trir Bénh hai ciy rimg;

Can ctr Thong tu sé 33/2018/TT-BNNPTNT ngay 16 thang 11 nam 2018 cua B

Nong nghi¢p va Phat trién néng thon Quy dinh quy dinh vé diéu tra, kiém ké va theo ddi
dién bién rimg;

Can clr Nghi dinh s6 157/2013/ND-CP ngay 11 thang 11 ndm 2013 ciia Chinh pha
quy dinh xr phat vi pham hanh chinh vé quan 1y rimg, phat trién rung, bao vé rung va
quan ly 1am san;

Can ctr Chi thi 5O 19/2004/CT-TTg ngay 01 thang 6 nam 2004 cua Thu tuéng
Chinh phu vé mot s6 gidi phap phat trién nganh ché bién go va xuat khau san pham go;

Can ctr Thong tu 28/2018/TT-BNNPTNT ngay 06/11/2018 cia B0 NN&PTNT
Quy dinh v& quan Iy rimg bén viing;

Can ctr Thong tu s6 26/2022/TT-BNNPTNT ngay 30 thang 12 nim 2022 quy dinh
ve€ quan ly, truy xuat ngudn goc 1am san;

Can cur cong van sO 523/SNN-KL ngay 08/03/2017 cua S Nong Nghiép tinh Ca
Mau vé vi¢c Xay dung Phuong 4n quan ly rung bén viing;

Cin cir Lut phong chay chira chay s6 40/2013/QH 13 do Qudc Hoi ban hanh ngay
22 thang 11 nam 2013;



Can ct Luat da dang sinh hoc sb 20/2008/QH12 do qudc hoi ban hanh ngay 13
thang 11 nam 2008;

I1. Co ché chinh sich

Cin cr Quyét dinh sd 87/2013/QD.TGD, ngay 01 thang 10 nam 2013 vé viéc
thanh 1ap Ban Quan Ly rimg san xudt thudc quyén s hitu ciia Cong ty C6 Phan Dau Tu
Thuy Son tai khu vuc Phan truong U Minh 11, xa Khanh Thuan, huyén U Minh, tinh Ca
Mau.

III. Cam két quoc té
- Cong ude quoc t€ ILO s6 182 Cong ude Nghiém cim va hanh dong khan cap xo4
bo céc hinh thirc lao tré em to6i t€ nhat ngay 17 thang 6 nam 1999 tai Gie-ne-vo.

- Cong udc Quéc té CITES vé budn ban cac loai dong, thuc vat hoang di nguy cip,
ky két tai Washington D.C ngay 01 thang 3 ndm 1973.

- Cong udc da dang sinh‘ hoc 1992: bao ton cac dang tai nguyén’sinh hoc, st dung
mdt cach hop 1y cac thanh phan cua PDSH, chia s¢é mot cach dung dén, hop 1y va cong
bang. Viét Nam tham gia ky két ngay 16 thang 11 nam 1994.

- Luat LACEY: 22/05/1990 giai quyét van dé khai thac g0 trai phép va budn ban
g0 bat hop phép khéc trén lanh tho Hoa Ky.

- EUTR: 03/3/2013 Lién Minh Chau Au ap dung “Quy dinh vé trach nhiém giai
trinh" d6i v6i dd gd nhap khau vao thi truong nay (Luat Binh EUTR). Theo do, cac
doanh nghiép phai chimg minh dugc ngudn goc hop phap clia gd va san pham gd.

IV. B tiéu chuin FSC®
Gom 10 nguyén tac va 70 tiéu chi va b tiéu chuan FSC® cho nhom quén 1y
rung bén virng.
V. Tai li€u str dung
1. Ban do
- Ban d hién trang rimg cua cong ty nim 2023;
- Ban d6 kiém ké rimg nam 2014;
- Ban d6 quy hoach 3 loai rimg cta Tinh xay dung nam 2016.
2. Quy hoach, ké hoach bao vé va phat trién rung
- Chién lugc phat trién Lam nghiép Viét Nam 2021-2030, dinh huéng dén 2050;
- Chuong trinh phat trién 1am nghiép bén viing tinh Ca Mau 2021-2025
3. Céc Bao cdo chuyén dé
- B4o céo danh gia Tac dong Moi1 truong, Nhom hd CCR Thuy Son 2023
- Bao céo danh gia Tac dong Xa hoi, Nhom hg CCR Thuy Son 2023
- Bao céo danh gia Rimg c6 gié tri bao ton (HCV), Nhom hé CCR Thuy Son 2023
- Bao c4o Péanh gia trir lugng rimg trong, Nhém hé CCR Thuy Son 2023
- S6 tay Quan 1y Nhom ho Chung chi rimg Thuy Son 2023.



PHAN 2: PAC PIEM TU NHIEN — XA HOI, HIEN TRANG RUNG VA
QUY MO NHOM HOQ CHUNG CHI RUNG
I. Piic diém ty nhién'
1. Vi tri dia ly, pham vi ranh gidi, dién tich
. - Dién tich dat lam nghiép cua Nhom Chung chi ring Thuy Son (CCRTS) bao
gom rung cua Cong ty C6 phan Pau tu Thay Son 1a 751,64 ha va rung ctia cac ho gia
dinh 1a 148,86ha. Toan b dién tich rimg cua Nhoém dua vao xay dung Phuong an Quan
1y rung bén vitng thudc xa Khanh Thudn huyén U Minh, tinh Ca Mau.
- Toadd dialy dat 1am nghiép cua Nhom CCR:
+ Tir 104° 55> 577 dén 104° 57° 9” kinh d6 Dong;
+Tir 9°27° 517 dén 9°29° 15” vi d6 Bc.
- Pham vi Ranh gi¢i hanh chinh d4t 1am nghiép cia Nhom CCR:
+ Phia Tay Béc giap Kénh 27,5 va Kénh 29
+ Phia Tay Nam giap Kénh tu
+ Phia Dong Nam giap Kénh 24
+ Phia Dong Bic giap kénh 5 Kénh
~ * Phan dét cia Nhém CCR Thuy Son céch thi trin U Minh khoang 25 — 30 km
ve phia Tay Bac.

2. Dia hinh

Nhin chung khu dat cia Nhom CCR Thuy Son dia hinh tuong d6i bang phang,
d6 cao tir 0,2 m dén 0,4 m so v6i mit nude bién, nhiéu ving triing thip ‘ngp nudc trong
muia mua; do sau ngap trung binh vao mua mua khoang 0,6 m bi chia cit bai nhiéu kénh
xang.

II. Hién trang mang lwéi dwong xa cia don vi

Do c6 hé théng song ngoi va kénh rach hoan chinh nén luu théng dudng thuy 1a
loai hinh giao thong chinh trong khu vuc, giao thong duong bo kém phat trién. Nguoi
dan dia phuong st dung ghe, xuong, vo lai lam phuong tién chinh dé di chuyén.

Giao thong tir khu vuc rimg vé tru s¢ cong ty co thé sir dung dudong bd hoic duong
thuy, tuy nhién giao thong duong thuy phat trién hon do loai hinh giao thong nay co kha
nang van chuyén hiang héa véi chi phi thap. Qua trinh luu thong tir rimg vé cong ty di
qua cac con song 1on nhu song Cai Tau, song Vinh Thudn,kénh xang Xa No, song Cai
Ring, thuan loi cho cong tac van chuyén gb tir rimg vé cong ty véi s6 lwong 16n.

I1I. Quy m6 nhém CCR Thuy Son
1. Muc dich thanh 1ap Nhém CCR Thuy Son

Nhom CCR Thuy Son dugc thanh lap dé thuc hién muc tiéu quan 1y rimg bén
vimg, cung cap ra thi truong mot khoi luong go 6 ching chi rimg FSC®, dat dugc hi¢u
quéa vé kinh té 1am nghiép, cai thién sinh ké, dong thoi duy tri va phat trién cac gia tri
moi trudng, vian hoa - xa hoi va kinh té.



2. Co céu td chirc Nhém hd CCR Thuy Son

Nhom Ching chi rirng Thuy Son
Dién tich: 900,5 ha

FMU FMU FMU RMU RMU
Céng ty CPPT Thuy Son Ba Trin Thi Anh Nga Ba Dinh Trin Bio Thuy Ong Pinh Vin Busl Ong Dinh Tran Viét Son
Dién tich: 751,64 ha Dién tich: 36,72 ha Dién tich: 22,78 ha Dién tich: 48,48 ha Dién tich: 40,88 ha

3. Hién trang ngudn nhén luc, lao dong ciia Nhém CCR Thuy Son

Nhom CCR Thuy Son do Cong ty CPDT Thuy Son chiu trach nhiém quan ly. Luc
luong lao dong thyc hién cac hoat dong giam sat, quan ly va bao v¢ rung déu sir dung
ngudn lao dong cua cong ty Thuy Son. Ngoai trir cac hoat dong hién truong nhu khai
thac, van chuyén, trong rimg s& c6 cac Hop dong véi cac nha thau.

4. M6 ta cac vung dit lién ké

Xung quanh khu vuc rimg ctia Nhom 1a rimg trong ctia cac don vi khac nhu: cong
ty lam nghi¢p U Minh Ha, cong ty Song Tién, cong ty Khanh Linh, cong ty Hao Hung
va cua dan dia phuong. Cac don vi nay déu hoat dong trong linh vuc trong rung, khai
thac va ché bién go, ho vira 1a doi tac vira 1a doi tha canh tranh voi cong ty.



PHAN 3 - MUC TIEU VA KE HOACH QUAN LY RUNG TRONG KEO
CUA NHOM CCR THUY SON

I. Muc tiéu quan ly
1. Muc tiéu chung ’ ‘

- Muc tiéu tong quat cua ké hoach quan ly rung bén vilng nhém CCR Thuy Son
d6 1a st dung rimg ¢ hiéu qua vai chi phi va lgi nhuan t6i wu nhat, pht hop véi cac
dinh hudng phat trién kinh t& x4 hoi cua dia phuong; Péap tung day da 10 nguyén tic
quan 1y rimg bén vitng FSC® va bo tiéu chuan FSC® cho nhom quan 1y rimg bén viing
vé kinh té - xa hoi - méi trudong.

- T6 chire kinh doanh véi hiéu qua kinh té cao, ting chudi gia tri gd rimg trong c6
chtg chi FSC® 1én cao so v6i gb khong c6 ching chi.

- Ap dung cong nghé, k¥ thuat méi trong trong rimg, cham soc va khai thac, ché
bién gd tién tién dé tan dung 1am san véi gia thanh thap, chat luong cao, san pham c6
thé canh tranh trén thi truong trong nude va qudc té. Muc dich xdy dung mot quy trinh
khép kin tir trong rimg — thuc hién ching chi rimg- va san xuét, ché bién cho cac san
pham gd ¢6 chimg chi FSC®.

- Tao ngudn thu nhap 6n dinh tir tréng rimg, thiic day mbi lién két giita nguoi trong
rimg va cac don vi thu mua gd c6 ching chi va dau ra 6n dinh cho gd c6 chimg chi
FSC®,

- Bao vé moi truong thong qua su thuc ddy quan 1y ring bén viing, ap dung céac
bién phap quan 1y than thién v6i moéi trudong, nang cao nhén thic va tudn tha cac hoat
dong lién quan dén bao vé moi trudng.

2. Muc tiéu cu thé

2.1. V& kinh té

- Tbi wu hoéa loi nhuan tir cac san phém gd co chimg chi, ting hiéu qua san Xuét
va giam thiéu chi phi.

- Kinh doanh hiéu qua va bén viing 900,5 ha rimg trong Keo, bio dam ning suat
binh quan rimg trong dat 232 m?/ ha ddi véi rimg 5 nam tudi va dau ra on dinh. Trong
do:

+ Dién tich ring san Xuét:‘810,45 ha.
+ Dién tich khu vuc Bao ton BDSH: 90,05 ha.

- Viéc quan 1y bén vimg Nhoém CCR Thuy Son phai tré thanh mé hinh mau tai
tinh Ca Mau néi riéng va toan qudc nodi chung vé quan 1y rimg bén vimg va hiéu qua
kinh té kinh doanh rimg.

- Dya vao ké hoach khai thac cua TSC va sb liéu dang ky tir cac ho thanh vién,

nam 2023 dién tich khai thac wéc tinh (d6i voi rimg trong 5 tudi-nam trong 2018) 1a
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131,05 ha, v6i trit luong g Cung cap trung binh wdc tinh 34.266 m3 gd 1am nguyén liéu
cho nha may ché bién vién nén niang luong, nha may gd xé trén dia ban va toan qudc.
Do céc thanh vién Nhém CCR méi trong rimg cac ndm tir 2019-2021, nén dién tich
khai thac nam 2023 hoan toan 1 dién tich theo ké hoach cta Cong ty TSC.

- Gia tang gia tri ban ra cho gd ¢6 chung chi FSC®. Xay dung va duy tri mdi lién
két gitra Nhém CCR va cac bén c6 nhu cau mua gd c6 chimg chi FSC® (Cong ty, nha
may ché bién,...). Pong gop vao sy phat trién cua kinh té dja phuong

2.2. Vé xa hoi

- Nang cao thu nhap tu rung, tr do on dinh doi séng cua nguoi dan, 6n dinh chinh
tri, xa hoi.

- Nang cao nhan thtrc, nang luc, trinh dg san xuét 1am nghiép cua chu rung.

- Phét trién méi quan hé giira cong dong dia phuong véi doanh nghiép trong kinh

doanh rung, tréng rung, khai thac, ti€u thuy, ché bién 1am san.

- Tao hiéu ung, khuyén khich cong dong dia phuong, nhitng ho chua tham gia
FSC® cung tham gia QLRBV.

2.3. Vé méi truong

- Tong dién tich rung dugc bao vé 1a 900,5 ha, chu yéu Ia keo lai trong trén dat
rimg san xuét.

- Bao vé va phuc hoi méi truong thong qua viée duy tri va nang cao do che phu
rimg trén dia ban, khuyén khich cac bién phap canh tac than thién vi méi truong, bao
vé va tang do phi cua dat, giam thiéu tac dong xdu dén mai trudng trong qua trinh thuc
hién cac hoat dong trong rimg, khai thac gd véi k¥ thuat than thién voi moi truong.

- Bao v¢ tinh da dang sinh hoc, thong qua di¢n tich khu vuc Nhom quy hoach
lam khu bao ton DDSH 14 90,05 ha va lam giau ving ring dém ...

-Ap dung khai thac chon loc, khai thac tac dong thép dé giam thiéu tac dong tiéu
cuc toi moi truong, giam kha nang mat dét, duy tri dinh dudng dét, va ting ning suat.
II.  Thoi gian thuc hién ké hoach

Phuong 4n quan 1y rimg bén viing ctia nhém CCR Thuy Son dugc xay dung cho

thoit gian 10 nam, tir 2022-2031.

III. Hiéu qua, tinh bén virng vé mit kinh té, xa hoi, moi truong
1. Kinh té

- Nang cao gia tri st dung ring va dét 1am nghiép trén mot don vi dién tich, cac
san pham g, cui khai thac dap tmg nhu cau thj trudong, doanh thu hang nim ctia Cong
ty va cac ho thanh vién ludn duogc 6n dinh.



- Tang thém thu nhap cho ngudi dan ving phu can tir nghé rimg, gop mot phan
cai thién doi séng cho ngudi dan.

- Xay dung ving cung cip nguyén liéu gd 6n dinh dé phuc vu cho nganh bao b,
san xuit dam g0, thi cong my nghé,.... phuc vu thi truong ndi dia va xuét khau.

2. Xa hoi

- G6p phan phat trién kinh té - x4 hdi clia cong dong dia phuong: tao thém nhiéu
viéc lam, cai thién thu nhap, nang cao doi song cho nguoi dan dia phuong séng gan va
ven rimg, nhat 1a ddng bao dan toc thiéu sb.

- Tao thém viéc 1am cho 60 lao dong dia phwong gop phan cho cai thién doi séng
kinh té ctia ngudi nghéo va tir 6 gop phan giam viéc khai pha rimg trai phép ciing nhu
giam b6t viéc mét an ninh trat ty ¢ dia phuong. Bén canh d6, Nhém CCR Thuy Son
trong rimg Keo Lai cung cap ving nguyén lidu cho cac nha may; khi nha may c6 du
nguyén liéu san xuat lién tuc ciing 1a gop phan ting thu nhap, thu hiit nguén lao dong
trong xa hoi.

- Két hop véi dia phuong xay dung co so ha ting, xy dung ndng thon, hd tro gd,
hd tro gidng cay trong nong 1am nghiép, tap huin chuyén giao ky thuat — k¥ ning canh
tac nong 1am nghiép, tao ra san pham hang hoa, gop phan xoa doi giam nghéo cho cac
cong dong va giir vilg 6n dinh trat tu, an toan xa hoi trén dia ban, giam thiéu cac tac
dong tiéu cuc cta ngudi dan t6i su phat trién cia ring.

- Gin giir phong tuc, tdp quan, vin hoa, tin ngudng va quyén ciia cong dong dia
phuong trong qua trinh quan 1y rung.

3. Méi truong
- Bao ton da dang sinh hoc va cac mau sinh thai c6 gia tri bao ton.

- B§ che phu rung dugc nang 1én, gdp phan cho viéc can bang hé sinh thai trong
khu vuc va bdo vé€ moi truong thién nhién bén vitng noi chung; tryc ti€p cai tao moi
truong nudc va dat 1a diéu kién thuan lgi cho viéc san xuat Lam-Ngu két hop.

- Gop phan bao vé méi trudng, giam khi thai, hiéu ing nha kinh. Phat huy tdi da
churc nang cua ring nhu: Bao vé dét dai, bao vé nguén nudce sinh hoat, v.v, gilr gin céc
gia tri ty nhién ctia hé sinh thai trong khu vuc ctia cong ty cling nhu trong khu vuc xung
quanh.

IV. Ké hoach quan Iy rirng theo hwéng bén virng ciia nhém
1. Hién trang rirng ciia nhom

- Tong dién tich rimng cta nhom diang ky vao NhémCCR Thuy Son 13 900,50ha.
Trong d6 810,45 ha 14 dién tich rimg trong thuan loai keo lai va 90,05ha 1a dién tich khu
vuce bao vé. Dién tich va vj tri cu thé duoc dua ra & bang 6.
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Bang 6. Hién trang rirng ciia Nhom

. Dién tich chia theo vi tri (ha)
Nam Tong cong - - - -
STT | tréng (ha) Tiukhu | Tiéukhu | Tiéukhu | Tiéukhu B kénh
019 020 021 022
1 2017 146,33 90,12 34,83 21,38
2 2018 150,28 30,98 45,14 74,16
3 2019 133,59 19,3 40,88 69,98 4,17
4 2020 131,16 12,9 90,69 27,57
5 2021 152,40 6,03 49,88 87,13 12,54
6 2022 92,77 43,09 0 33,48 16,2
Bio ton
7 90,05 27,1 62,95
DPbDSH
Tong 900,50 229,52 324,37 313,70 12,54 20,37

2. Trong rirng

- Khuyén khich trong rimg lai sau khi khai thac, khong dé dat tréng qua l1au.
- Déi véi cac khu vuc bao vé phai duoc sir dung céc loai cay ban dia phu hop dé
trong va bao vé canh quan ciing nhu da dang sinh hoc trong khu vuc nay.

Bing 7: Ké hoach trong rirng ciia Nhém CCR tir nim 2022 - 2031

5 Dién tich (ha)
sTr| Nam Ho ) Vi tri
trong TSC " Téng
dan

Khoanh 6; Tiéu khu 019

1 2022 92,77 0 92,77 | Khoanh 5, 7; Tiéu khu 021
Bo kénh
Khoanh 3, 6; Tiéu khu 019

2 2023 131,05 0 131,05 | Khoanh 3, 5; Tiéu khu 020
Khoanh 3; Tiéu khu 021
Khoanh 3, 4, 6; Tiéu khu 019
Khoanh 3, 6, 7; Tiéu khu 020

3 2024 81,96 | 69,76 | 151,72 .
Khoanh 1, 4, 5, 6; Tiéu khu 021
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STT

Dién tich (ha)

TSC

Ho
dan

Téng

Vi tri

2025

112,21

32,87

145,08

Khoanh 4, 5; Tiéu khu 019
Khoanh 5; Tiéu khu 020
Khoanh 3, 4, 5; Tiéu khu 021
Bo kénh

2026

104,42

46,23

150,65

Khoanh 1, 3; Tiéu khu 019
Khoanh 4, 6; Tiéu khu 020
Khoanh 3, 5,6 ; Tiéu khu 021
Khoanh 1; Tiéu khu 022

2027

148,42

148,42

Khoanh 6; Tiéu khu 019
Khoanh 4, 6; Tiéu khu 020
Khoanh 5; Tiéu khu 021

2028

168,86

168,86

Khoanh 3, 6; Tiéu khu 019
Khoanh 3, 5; Tiéu khu 020
Khoanh 5, 7; Tiéu khu 012
Bo kénh

2029

93,02

69,76

162,78

Khoanh 3, 4; Tiéu khu 019
Khoanh 3, 6, 7; Tiéu khu 020
Khoanh 1, 3, 4, 6; Tiéu khu 021

2030

133,59

32,87

166,46

Khoanh 4, 5; Tiéu khu 019
Khoanh 5; Tiéu khu 020
Khoanh 3, 4, 5; Tiéu khu 021
Bo kénh

10

2031

117,7

46,23

163,93

Khoanh 1, 3, 6; Tiéu khu 019
Khoanh 4, 6; Tiéu khu 020
Khoanh 3, 4, 5, 6; Tiéu khu 021
Khoanh 1; Tiéu khu 022

K¥ thuit trong keo lai
Loai cay Keo Lai (Acacia hybrid)
- Chu ky kinh doanh: 5 nam.
- Cdc bién phap lam sinh.

* Trong rimg
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+ Mat do trong: ey ly trong 1,7m x 1,8m; (Can cik vio két qua giam sat nam 2016
va 2017, tir nam 2018 Cong ty da diéu chinh mqt do trong phit hop dé han che chugt
can pha va sdu bénh hai cho Keo lai, dong thoi giup cay phat trién nhanh hon).

+ Tiéu chuan ciy con, thoi vu trong va cach trong ciy:
* Tiéu chuén cay con:

- Tubi cay: 3 - 4 thang.

- Chiéu cao cay: 25 — 30 cm.

- Puong kinh ¢6 ré: > 0,3 cm.

- Cay khog, c6 sirc sinh truong tot, can dbi, co hé 1& va 14 phat trién day du, khong
bi sau bénh, khong cong queo, khong cut ngon, khong v& bau hoic cac ton thuong than
cay.

+ Thoi vy trong: Thoi vy trong tir thang 6 dén cudi thang 12 duong lich, tuy vao
tinh hinh thoi tiét cu the dé chon thoi diém trong phu hop nhat, tranh trong trong nhing
dot nang han dot xuat. Trong vao cac ngay thoi tiét rdm mat hodc c6 mua nho, khong
trong trong nhiing ngiy ning gat hoic mua to, gi6 1on.

+ Cach trong cdy: Dung dao hodc leng dé dao hd véi kich thudc khoang
10x10x12cm, x€ bo vo bau, dat cdy con vao gitra hé, dé mit bau thdp hon miéng hd 1 —
2cm, lap dat toi x6p vao hé phu kinh co ré hinh bat up, ding tay nén nhe chung quanh
gbc dé gilr am va thoat nude cho cay con. Néu khong c6 mua thi phai tudi nudc cho cay
trong giai doan dau cho dén khi phyc hoi bén ré.

* Cham soc rung:

Sau khi trong tir 10 — 15 ngdy tién hanh kiém tra ti 1& cdy chét. Sau d6 tién hanh
dua cay giong vao trong ddm toan bg nhiing cay bi chét.

- Nam thir nhat va thir hai: Tién hanh 1am c6, don day leo, vé sinh rimg, tia canh
nhanh, tia cay sau bénh, d6 nga.

- Nam thtr 3 tién hanh chat tia thua chil yéu 13 chit nhiing cdy c6 nhiéu thén,
nhitng cdy dudi tan sinh trudng kém, than hinh khong can doi, ciy sau bénh, nhitng noi
mat d0 phan bo day... chtra lai mat dd khoang 70%, khai thac chinh vao khodang ndm thar
5. Sau khi khai théc, tién hanh cude nao vét, tao 16p thuc bi méi cho mat lip dé tién hanh
trong rung moi.

Trong thoi gian trong rung, cham soc rung Nhém CCR luén kiém tra, giam sat

cong tac trong va cham séc rimg vé cy i trong, k¥ thuat trong va cham séc c6 dung thiét
ké va yéu cau k¥ thuat hay khong. Néu khong thi yéu cau chinh sira ngay.

3. Cham soc rung

Bang 8: Ké hoach chim séc ring ciia Nhém CCR tir nim 2022 - 20231

Dién tich (ha) ;
Nam " " Tong
Rirng 1 tuoi Rirng 2 tuéi
2022 106,17 108,11 214,28
2023 121,1 106,17 227,27
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Dién tich (ha) .
Nam " " Tong
Rirng 1 tuoi Rirng 2 tuoi
2024 131,05 121,1 280,17
2025 151,72 131,05 327,39
2026 145,08 151,72 313,4
2027 150,65 145,08 295,73
2028 148,42 150,65 299,07
2029 168,86 148,42 317,28
2030 162,78 168,86 331,64
2031 166,46 162,78 329,24

(Chura trir dién tich bao v¢)
4. Khai thac

Pam bao ty 18 khai thac thip hon luong ting trudng binh quan hang nam cia tong dién
tich rimg cua Nhom CCR.
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Bing 9: Két qua diéu tra Tang truwéng rieng trén dién tich rieng ciia Nhém CCR niam 2023

Chi tiéu binh quin nadm 2021 Chi tiéu binh quin nam 2022 Chi tiéu binh quin nam 2023 m’/tong Luwgng tang
Nim dién tich | trwéng nim Ghi chii
Hew | Dz | Matdd | m¥hatw | Hyw | Diz | Matdd | M/haty | Diéntich | Hy | Diz | Matdd | m¥hatw | tu nhién 2021 o
(m) | (cm) | (cay/ha) nhién (m) | (cm) | (cay/ha) nhién (ha) (m) (cm) | (cay/ha) nhién (m®) (m3/ha/nim)
2017 | 17,97 | 11,71 | 2.390 175,36 | 19,17 | 13,22 | 2.390 238,44 146,33 20,91 | 14,27 2395 301,16 44.068,74 62,72
2018 | 15,95 | 9,97 2.392 112,17 | 18,15 | 12,04 | 2.383 173,78 150,28 19,75 | 13,39 | 2383 233,27 35.055,82 59,49 thlt?;;(?%
113,43 57,93 18,3 11,9 2350 172,8 10.319,12 59,37
2019 100 15,92 | 9,96 3.305
161,43 69,76 17,54 | 10,64 3275 201,66 14.067,80 40,23
2020 50 100 140,98 15,8 9,8 3361 160,88 22.680,86 60,88 Chua tia
thua 30%
2021 50 1524 100 15.240,00 50
2022 92,77 50 4.985,64 50
Béo ton
PDSH 11.208,41 20.049,65 90,05 14.653,99
Tong 900,5 161.071,98 57,08

- Luong ting trudng va phat trién rimg tot. Tong trix lugng cdy dung toan dién tich dén ky diéu tra 1a 161.071,98 m?, trir di trir luong
khu bao t6n PDSH con lai 146.417,99 m?3. Trong dé:

Rimg 1 tudi 1a: 4.985,64 m?

Rumg 2 tudi 1a: 15.240,00 m?
Rumg 3 tudi 1a: 22.680,86 m?
Rimg 4 tudi 1a: 24.386,92 m?
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e Rimg 5 tudi 1a: 35.055,82 m?
e Rimg 6 tudi 1a: 44.068,74 m3
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- Luong ting truéng binh quan cia rimg ting 50 — 62,72m3/ha/nim dat ty nhién.
Trung binh luong tang truéng rimg ting 57,08m3/ha/nam. Trong do: 1 - 3 tudi tang 50
—60,88m3/ha/nam (udc lugng dua vao két qua do dém trir lugng nam 3 tudi, nam 1 tudi
trit lwong khoang 50m3/ha, nim 2 tudi trir lugng khoang 100m3/ha), 4 - 6 tudi tang
59,37 — 62,72m3/ha/nam.

- Tang trudong rimg binh quan nim 2023 13 57,08 m3/ha/niam, tong ting trudng
rimg binh quan 1a 46.257,78 m3/nam. S6 lugng khai thac hing nim khong dugc vuot
qué muc tang truéng reng mot nam.

- Binh murc trir lugng rung:

Bang 10: Pinh mirc trir lwong rimg cac cap tudi

Tudi rirng

Trir lwgng m*/ ha ty nhién

Trir lwgng m*/ ha ty nhién

(Chua tia thua) (Pa tia thuwa 30%
nim 3 tudi)
1 50
2 100
3 160 112
4 172
5 232
6 292
Bang 11: Trir lwgng va Tang truédng rung cia Nhom nam 2023
STT | Nam Tong Luwong tang Tong mirc Trir lwgng Tong trir
trong dién truédng binh tang binh quan lwgng rung
tich quan nam 2023 truong nam 2023 (m?)
(ha) (m3/ha/nim) (m?) (m/ha)
1 2017 | 146,33 62,72 9.177,82 301,16 44.068,74
2 2018 | 150,28 59,49 8.940,16 233,27 35.055,82
3 2019 | 127,69 59,37 7.580,96 172,80 22.064,83
4 2020 | 140,98 60,88 8.582,86 160,88 22.680,86
5 2021 152,40 50,00 7.620,00 100,00 15.240,00
6 2022 92,77 50,00 4.638,50 50,00 4.638,50
Tong 810,45 46.540,29 143.748,75
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Ghi chu:

- Nam 2023 khai thac mot phan rimg tréng nam 2017 va mot phan rimg trong

nam 2018, tong dién tich khai thac 1a 131,05 ha, tong trir lugng khai thac 1a 34.265,80

m’.

- Trlt luong sau khai thac:

+ Tia thua ndm 3 tudi (da tia thua 30%): 110 - 120 m*/ha.

+ Khai thac tring (d4 tia thua): 230 — 240m*/ha/chu ki 5 nim.
4.1. Cép phép khai thac

Theo thong tu s6 26/2022/TT-BNNPTNT ngay 30 thang 12 nim 2022 cta B
Nong nghiép va Phat trién Nong thon Quy dinh vé quan ly, truy xuat nguén goc lam san
thi ca nhan, h gia dinh tu quyét dinh khai thac ring trong ctia minh.

Trudc lghi khai thac, Nhom CCR s& lap bao cdo dia danh, dién tich, khdi luong
lam san dy kién khai thac trong nam, dé theo doi Vé,’ thuc hiép. Sau kt}ai thac moi 16
rung, Nhom CCR sé gt Bao céo két qua thuc hién dén Hat kiém 1am dé theo ddi1 quan
ly.
4.2. Phuong thirc khai thac

Rimng trong dat 3 nam tudi sé tién hanh khai thac tia thua mat do khoang 30%.
Con lai tién hanh nu6i dudng rirng dat 5 nam tuodi s€ tién hanh khai thac trang.

- Thiét bi khai thac

+ Thyc hién khai thac tac dong thap theo quy trinh vé khai thac rimg trong do
cong ty ban hanh.

+ Cac cong cu khai thac: gom cua xang.

- Phuong thirc van chuyen gd: van chuyen bang dudng thuy. Str dung cac phuong
tién nho nhu ghe, Xuong dé van chuyen g0 tlr rimg ra song 16n, sau d6 chuyén sang
phuong tién 16n hon dé van chuyén g dén noi tiéu thu.

4.3. To chirc khai thac va giam sit khai thac

Sau khi dugc phé duyét bang ké 1am san khai thac, cong ty s€ thuc hién cac viéc
sau:

- Hop dong thué lao dong dé khai thac.

- Tap huan khai thac tic dong thap, an toan lao dong trong khai thac cho cong
nhan trang bi day du trang thi€t bi v€ an toan lao dong cho nguoi lao dong.

- Nhom CCCR s& chiju trach nhiém kiém tra, giam sat cac hoat dong khai thac va
ché dd v¢ sinh an toan lao dong trong khai théc.

- Khong khai thac tréng tai mot vi tri ¢6 dién tich 16n hon 50 ha (+/- 10%).
- San lugng khai thac hang nam khong vuot qua mic tang trudng rung.

- Han ché tac dong dén céc loai thuc vat mat dat, dé lai cac cay chét ding tai hién
truong khai thac.

- G khai thac dugc chuyén ra 2 bén bia lip dé thuén tién cho cong tac thu gom.

- Luu thong dudng thuy, phuong tién van chuyén chinh 14 ghe, xudng.
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4.4. V¢ sinh rimg sau khai thac va lip ké hoach tréng rirng vao vu lién ké
- Sau khi két thiic hoat dong khai thac, cham nhét 1a 15 ngay phai tién hanh vé
sinh rung, thu gom canh nhanh roi véi ¢ cac 1ong kénh dé 1én trén mit lip dé tranh anh
hudng t6i ngudén nude, gop phan cai tao dat. Sau d6 st dung phuong tién co gidi dé nao
vet 10p, bang bo 16p thuc bi duoi long kénh dép 1én mat lip voi do day khoang 0,2m dé
xur ly thuc bi va tao 16p dat mat mai dé trong lai cay Keo.
4.5. Van xuit, van chuyén
Van xuét, van chuyén déu str dung phuong tién dudng thily nhu ghe, xudng, vo
lai...
5. Ké hoach tiéu thu gé nguyén liéu
G6 khai thac tir rimg cua Nhom s€ duoc van chuyén vé cong ty TSC phuc vu cho
nhd may san xuat dam go cua cong ty va cac mat hang khac hoac ban go tron ra thi
truong.
San pham gd rimg trong caa Nhom CCR chu yéu la go gia dung va mot phan go

dam. T ndm 2018, Cong ty s€ tan dung 100% g0 va phy pham gd dé san xuat vién gb
nén. Cong ty uu tién ban gb 16n, gd dim cho cac don vi thu mua cé chirng chi CoC.

6. Ké hoach ché bién Lam sin
. Cong ty TSC c6 hai nha may dam g0, vién gd nén va cac san pham khéc tir phu
pham go, cung img Nguyén li¢u trén 300.000 tan/nam.

Thi truong chién lugc Trung Qudc, Korea, J apan va Chau au
7. K& hoach tia thwa va khai thac rimg ciia Nhém CCR giai doan 2022-2031
- Tang trudng ring binh quan nim 2023 1a 57,08 m’/ha/niam, téng ting trudng
rumg binh quén 14 46.540,29 m*/nam (S6 liéu do dém ting trieong rirng nam 2023). S6
luong khai thac hing nim khong duoc vuot qua mirc ting truong rimg mot nam.

Bang 12: Dy Kkién Ting truéng va trir lwong rimg trong giai doan nim 2023-2031

Nim Tang trudng Trir lugng K& hoach khai thac
(m’) (m’) (m’)

2023 46.540,29 143.748,75 34.265,80

2024 46.819,30 149.495,78 45.034,24

2025 46.097,99 142.703,53 45.929,01

2026 46.011,96 138.317,67 40.359,20

2027 46.051,91 137.455,54 44.399.,44
2023 - 2027 231.521,45 711.721,27 209.987,69
2028 - 2031 182.086,67 489.243,10 162.887,98
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Bang 13: K¢ hoach tia thua rirng ciia Nhém CCR giai doan nim 2022-2031

STT

Dién tich (ha)

TSC

H¢ dan

Vi tri

2022

53,76

69,76

Khoanh 3, 4; Tiéu khu 019
Khoanh 6, 7; Tiéu khu 020
Khoanh 1, 3, 4, 6; Tiéu khu 021

2023

108,11

32,87

140,98

Khoanh 4; Tiéu khu 019
Khoanh 4, 6; tiéu khu 020
Khoanh 4, 5; Tiéu khu 021

2024

106,17

46,23

152,40

Khoanh 1, 3; Tiéu khu 019
Khoanh 4; Tiéu khu 020
Khoanh 4, 5, 6, 7; Tiéu khu 021
Khoanh 1; Tiéu khu 022

2025

92,77

92,77

Khoanh 6; Tiéu khu 019
Khoanh 5; Tiéu khu 021
Bo kénh

2026

131,05

131,05

Khoanh 3, 6; Tiéu khu 019
Khoanh 3, 5; Tiéu khu 020
Khoanh 3; Tiéu khu 021

2027

81,96

69,76

151,72

Khoanh 3, 4, 6; Tiéu khu 019
Khoanh 3, 6, 7; Tiéu khu 020
Khoanh 1, 4, 5, 6; Tiéu khu 021

2028

112,21

32,87

145,08

Khoanh 4, 5; Tiéu khu 019
Khoanh 5; Tiéu khu 020
Khoanh 3, 4, 5; Tiéu khu 021
B0 kénh

2029

104,42

46,23

150,65

Khoanh 1, 3; Tiéu khu 019
Khoanh 4, 6; Tiéu khu 020
Khoanh 3, 4, 6, 5; Tiéu khu 021
Khoanh 1; Tiéu khu 022
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Dién tich (ha)
STT | Nam . Vi tri
TSC Ho¢ dan Tong

Khoanh 6; Tiéu khu 019

9 | 2030 | 148,42 0 148,42 | Khoanh 4, 6; Tiéu khu 020
Khoanh 5; Tiéu khu 021
Khoanh 3, 6; Tiéu khu 019
Khoanh 3, 5; Tiéu khu 020

10 | 2031 | 168,86 0 168,86 .
Khoanh 5, 7; Tiéu khu 021
Bo kénh

Bang 14: Ké hoach khai thic rirng ciia Nhém CCR giai doan niim 2022-2031

Dién tich (ha)
STT Nam P Vi tri
TSC (:-21‘1(.1)1 Téng .

Khoanh 6; Tiéu khu 019

1 2022 92,77 0 92,77 | Khoanh 5, 7; Tiéu khu 021
Bo kénh
Khoanh 3, 6; Tiéu khu 019

2 2023 131,05 0 | 131,05 | Khoanh 3, 5; Tiéu khu 020
Khoanh 3; Tiéu khu 021
Khoanh 3, 4, 6; Tiéu khu 019

3 2024 81,96 | 69,76 | 151,72 | Khoanh 3, 6, 7; Tiéu khu 020
Khoanh 1, 4, 5, 6; Tiéu khu 021
Khoanh 4, 5; Tiéu khu 019

4 2025 112,21 | 32,87 | 145,08 Khoanh 3 Ticu kh}l 020
Khoanh 3, 4, 5; Ti€u khu 021
Bo kénh
Khoanh 1, 3; Tiéu khu 019

5 2026 104,42 | 46,23 | 150,65 Khoanh 3, 6; Tiéu_ kh u 020
Khoanh 3, 5,6 ; Ti€éu khu 021
Khoanh 1; Tiéu khu 022
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Dién tich (ha)

STT Nam Hb Vi tri

TSC dan Tong

Khoanh 6; Tiéu khu 019
6 2027 148,42 0 148,42 | Khoanh 4, 6; Tiéu khu 020
Khoanh 5; Tiéu khu 021

Khoanh 3, 6; Tiéu khu 019
Khoanh 3, 5; Tiéu khu 020
Khoanh 5, 7; Tiéu khu 012

Bo kénh

Khoanh 3, 4; Tiéu khu 019

8 2029 93,02 | 69,76 |162,78 | Khoanh 3, 6, 7; Tiéu khu 020
Khoanh 1, 3, 4, 6; Tiéu khu 021
Khoanh 4, 5; Tiéu khu 019
Khoanh 5; Tiéu khu 020
Khoanh 3, 4, 5; Tiéu khu 021
Bo kénh

Khoanh 1, 3, 6; Tiéu khu 019
Khoanh 4, 6; Tiéu khu 020
Khoanh 3, 4, 5, 6; Tiéu khu 021
Khoanh 1; Tiéu khu 022

7 2028 168,86 0 168,86

9 2030 133,59 | 32,87 | 166,46

10 2031 117,7 | 46,23 | 163,93

8. K¢ hoach bio vé rirng, phong chay, chira chay rirng

- Ké hoach bao vé rimg bao gdm céc chi tiéu cha yéu sau:

+ Dién tich bao vé: Bao v¢ rung va dat rung trén toan bd dién tich quan 1y 1a
900,5 ha.

+ Thanh 14p doi san xudt va quan 1y béo vé rimg, thuong xuyén phéi hop véi
chinh quyén dia phuong, lyc luong Kiém 1am va Cong ty TNHH MTV lam nghi¢p U
Minh Ha dé thyuc hién tot cong tac bao v¢ rung, PCCCR va vao mua kho.

+ Xay dung cac chdt bao vé, choi canh dé canh gic, giam sat va bao vé rimg.

- Thuc hién tdt nhiém vu sau:

+ Thuong xuyén theo doi sdu bénh hai cdy va cac loai dong vat thuong pha hoai
rung do6 1a Chudt, Soc chiung thuong 16t vo than cay dé lam t6 dan dén cay bi gay.

+ Rung Keo Lai thuong xay ra chdy it hon ring Tram do cdy Keo Lai phat trién
nhanh, cac loai thyc bi dudi tan it, dia hinh bi chia cat boi dao kénh keé lip. Nhung trong
nhiing ndm dau néu khong dugc cham soc tot thi cac loai cé dai va day leo, 14 rung trong
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thang mua kho s& tao thanh vat liéu chay, truong hop nay phai tién hanh cac bién phap
PCCCR.

+ Thyc hién tét cong tac PCCCR va nuodi trong thiy san trong khu vuc. Cong ty
xdy dung Phuong an phong chéng chay rimg, mua sam trang bi cic phuong tién, vat
dung can thiét cho cong tac phong chay chita chay rimg theo quy dinh.

+ Thyc hi¢n ding theo ndi dung phuong 4n PCCCR dugc 1ap hang nam sau khi
dugc Chi cuc Kiém 1am phé duyét. Thuc hién cong tac tuyén truyén, thong bao cho tap
thé can bo cong nhan vién Ban quan ly ring vé ndi dung cua phuong an PCCCR; cac
thiét bi may moc can thiét phuc vu chita chdy nhu may bom, dng din nude ludn duoc
dat trong trang thai san sang... Khi phat hién ddm chdy phai nhanh chong thong bao
thong tin vé vi tri ddm chdy, cong tac chira chay phai nhanh chong kip thoi va dam bao
an toan cho con nguoi va tai san cia cong ty.

+ Rung trong phai dugc bao vé nghiém ngat sudt chu ky kinh doanh, tuyét ddi
khong dé mat rung. Tuan tra, kiém tra thuong xuyén dé theo ddi phong trir siu bénh, gia
stic, phong chdng chay rimg, ngin ngira, phat hién xur Iy cac hanh vi xam hai rung trong
ctia con ngudi, 1ap bién ban cac vu vi pham vé luat bao vé rimg (néu co).

+ T4 chtre tap hudn cho can bd cong nhan vién cac bién phap bao vé phong chéng
chay rimg. Thuong xuyén nhic nhd van dong nhan dan, nhat 13 dan sdng ven rimg tich
cuc chu dong phong, chdng chay rimg, bao vé va phat trién rimg, co y thirc giit rimg
khong bi chay dong thoi chu dong tich cuc bao vé moi trudng sinh théi.

+ Tuyén truyén, pho bién cho cic ho trong rung va ddng bao dan toc trong ving
vé cac bién phap quan 1y bao v¢ rimg va phong chéng chay rimg, khong dét, pha rung.
Két hop v6i chinh quyén dia phuong, Hat kiém 1am, co quan phép luat dé lam tét cong
tac quan ly, bao vé rung.

* Pic biét, két hop voi cac ho dan 1ién ké dé c6 ké hoach bao vé rimg

+ Tang cuong cong tac tuyén truyén chinh sach, phap luét cua Nha nudce vé bao
v€ phat trién rimg va cong tac phong chay, chira chay rimg dé cho cac ho dan hiéu dugc
vé vai tro trach nhiém tham gia bao vé, phat trién rimg, phong chdy, chira chdy rimg c6
hi€u qua trén dia ban.

+ Tang cudng cac bién phap dé bao vé va phat trién rimg mot cach toan dién, cd
hi€u qua trén pham vi rung cua Cong ty va dat rung lién két. Ngan chan va han ché toi
muc thap nhat tinh trang chay rirng va nan khai thac ring trai phéap luat xay ra.

+ Phdi hop chat ché véi cac ho dan 1ién ké khi co su ¢b vé chay rimg, chit pha
rung xay ra.

+ Tao diéu kién hd tro vé mat kién thirc 1an vat chat cho cac ho dan lién ké dé
thuc hién ké hoach bao vé rung.

- K& hoach chdng chit pha rimg
+ T6 chirc cac ddi tuan tra canh tac xung quanh khu vuc rimg cua cong ty.
+ T6 chuc cac tram gac cira rimg.

+ Tuyén truyén gido duc, to chirc mang ludi dan dé phat hién kip thoi cac vu viée
chat pha rung.
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9. Ké hoach phong trir siu bénh hai
9.1. Cong tic diéu ta va du bao siu, bénh hai

- Piéu tra sau bénh hai rimg tréng nham muyc dich nam chic thanh phan, mat do
va murc d0 hai cua ting loai sau bénh nham xac dinh nhiing loai sdu bénh hai nguy hlem
trong dbi nguy hiém va it nguy hiém trén nhiing loai cdy trong chinh, tir d6 dé xuét
nhitng gidi phap phong trir phuc vu cho cong tac quan ly, bao vé rung.

- Qua trinh diéu tra phai dugc thyc hién thuong xuyén va lién tuc, nham tim ra
quy luat, s6 luong sau bénh hai c6 thé phét trién dé dua ra bién phap phong trir dat hiéu
qua. Trong qua trinh diéu tra phai tién hanh trén céc cép dia hinh, loai cay, d6 cao, cac
tac dong khac nhau ma sau bénh hai phan b hozc c6 anh hudng dén sy phan bd cia sau
bénh hai.

- Trong qué trinh diéu tra, phan loai can thu thap mau sau bénh dé phan loai va
nghién ctru. Tién hanh chuan dodn nguyén nhéan sau bénh, sau moi ngay dicu tra can ghi
chép va xtr ly mau vat gy hai.

- Céc s6 liéu diéu tra duge téng hop, dung dé so sanh dbi chiéu véi céc dién tich
rung hoac ludng cdy giong khong bi sau bénh hai gay ra.

- Phuong phap dleu tra: Tién hanh 14p cac 6 tiéu chuan trén céac dién tich rung
trong hoic luong cay gidng dé diéu tra. Kich thude, s6 lugng, kleu phan bd 6 tiéu chuan

tiy theo ddi tugng, tuy theo dién tich rung trong hay tai tram gidng ma sir dung. Trén
ting 6 tiéu chuan tién hanh:

+ Diéu tra sau bénh hai 4.
+ DPiéu tra sau bénh hai than, canh ngon.
+ Diéu tra su bénh hai ré.
+ Dbiéu tra mirc d6 gay hai cta céc loai sau, bénh.
+ Xac dinh ti 1€ cay bi sau bénh, murc do bi hai.
9.2. Trinh ty thyc hién viéc kiém soat, phong trir va xir Iy siu bénh hai
- Trong qua trinh kiém tra cac hoat dong lam nghi€p, nguoi duge giao nhiém vu

khi phat hién sau bénh gay hai d6i v6i vuon wom, rimg trong phai 1ap bién ban kiém tra
va bao céo kip thoi vé Cong ty dé xir 1y, cu thé:

+ Trong trudng hop sdu bénh hai nhe: yéu cau hodc dé nghi cac co so san xuit
true thuge Cong ty, chu dong xur Iy tinh hinh sau bénh hai theo quy trinh nay va bao cao
dién bién cua sau bénh hai vé Cong ty.

+ Truong hop sau bénh hai nang: Phai nhanh chong xac dinh nguyén nhan, ap
dung cac bién phap thich hop nham ngan ngtra, sdu bénh bung phat trén dié€n rong.

- B4o cao kip thoi tinh hinh sau bénh hai va dé xut bién phap xur 1y v6i Lanh dao
Cong ty.

- Phéi hop chét ch€ v&i cac phong chiic nang ciia Cong ty trong viéc phong trir
sau bénh hai rung trong.
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10. Ké hoach quan ly Lam sin ngoai gb va dich vu cong dong

Bang 15: Tong hop Lam san ngoai gb ngudi dian dwgce thu hai

STT | Loailam sin phu dwgc phép ldy | Mua dwoc phép thu | Phén cong giam sat
hai
Thuy san Cé nam Cén bo BVR
Cui Céa nam Cén b BVR
Mat Ong Canam Can b0 BVR
Hoa sting, trai giac,... Canam Can b0 BVR

Nguoi dan chi duoc léy cui, thuy san, mat ong, cac thuc vat lam thuc phém trong
rimg trong, 1iy nhimg canh nhanh sau khai thac dé lai, ngudi dan dugc thu hai khong
vuot qua muc trir lugng cay chét, cay gay d6 trong khu vyc rimg trong, nham duy tri
mdi truong sdng cho cac vi sinh vat song trong rung. Khong dugc sir dung cac phuong
tién huy diét, luoi mit nho trong mua sinh san.

Sau khi thu hai xong phai bio san pham thu hai dugc cho cn bd gidm st hién
truong biét dé ti€én hanh ki€m tra hién truong thuc té, ky tén xac nhan khoi lugng 1am
san ngoai go thu hai duogc.

Ngudi dan khong phai tra tién cho viéc thu hai cac 1am san ngoai gd trong khu
vuc rung cua Nhém CCR. Nhung phai tuan thu cac quy dinh bao vé rung, da dang sinh
hoc, v¢€ sinh trong khu vuc thu hai, ddm bao PCCCR.

Phdn céng gidm sat: Can b bao vé rimg cé trach nhiém giam sat sé ngudi vao
rimg, dia diém thu hai, thoi gian va khoéi luong thu hai dam bao khong vuot qua khoi
luong tdi da cho phép. Cubi mdi thang, can b bao v¢ rung co trach nhiém téng hop
toan by khdi lugng cac loai 1am san phu dugc nguoi dan thu hai, s6 nguoi thu hai, dia
diém thu hai, dé bao cio Cong ty dé Cong ty diéu chinh sb luong, loai Lam san phu phu
dugc phép thu hai trong cac thang tiép theo sao cho dam bao duogc su tai sinh cia cac
loai Lam san phu do6.

11.Ké hoach Bio ton da dang sinh hoc
- Téng dién tich khu vuc quy hoach bao tdn: 90,05 ha.
- Vi tri:
+ L6 2, khoanh 5, Tiéu khu 019 (L6 7-TSC) Dién tich: 27,1 ha

+ L6 3; 7, khoanh 3, Tiéu khu 020 (L6 12 - TSC)
+ L6 1; 5, khoanh 3, Tiéu khu 020 (L6 9-TSC)
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Bang 16: Hién trang khu vwre quy hoach béo ton

STT Vi tri Dién tich Nam Loai cay Mat do
(ha) trﬁng
. 16,6 2018 Keo lai 1,7mx 1,8m
1 | L6 2, khoanh 5, Tiéu khu 019
10,5 2018 Tram 0,5m x 0,5m
. 28,02 2017 Keo lai 1,7m x 1,8m
2 | Lo 3; 7, khoanh 3, Tiéu khu 020
6,6 2017 Tram 1,0mx 1,0m
3 | Lo 1; 5, khoanh 3, Tiéu khu 020 28,33 2022 Keo lai 1,7mx 1,8m
TONG 90,05

Ly do lya chon: nhimg vi tri dugc lya chon lam khu bao ton 1a nhu:ng vi tri c6
mirc d6 da dang sinh hoc cao. Khu vuc dét co rimg bao gdm cac loai cay g0 nhu tram,
keo lai, bd,... va cac loai thuc vat than thao nhu giac, choai, sing, rau muong, beo, sdy...
Khu vy nay thuong xuyén xuat hién cac loai dong vat hoang da nhu chim, co, rin nuéc,
Vit troi,....

- Loai cay: Keo lai, Tram.

* Keo lai: La cAy wa sang, moc nhanh, canh 14 day, tan 14 rAm thuong xanh, hé ré
phat trién manh, nhi€u not san c6 kha nang c6 dinh dam ty nhién, gbp phan cai tao dat.

Qua thyc té cho thay Keo lai la cay sinh truong tdt trén 1ap dia U Minh, Ca Mau.
Gd cia Keo lai thang, mau vang, c6 van, co giac 181 phan biét, go co tac dung nhiéu mat
nhu: san xuét bot gidy, san xuat van dam, van MDF, gia cong d6 moc .

* Tram: La loai cay trong phd bién & cac khu vuc nhiét d6i trén khap thé gidi va
12 mot loai ciy ban dia & ving dat Ca Mau. G Tram 1a nguyén liéu gd cho nganh xay
dung, tru md, nguyén li¢u giéy s¢i va dong dd gia dung, 14 Tram con dung dé bao ché
tinh dau, phuc vu nganh dugc liéu.

- Muc dich quy hoach khu vuc Bao tdn DDSH:
+ Bao ton cac loai thuc vat rimg, dong vt rimg.
+ Duy tri cic ngudn gen.
+ Lam phong pht hé sinh thai.
* K¢ hoach chuyén d6i dian dan khu virc Bio ton PDSH sang hé sinh thai ban dia:

- Tién hanh loai bo Keo lai dé trong Tram bang cach chia nho dién tich va thoi
gian khai thac ra 1am nhiéu dot.
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Bang 17: Ké hoach chuyén déi cu thé

STT | Thoi gian Vi tri Dién tich | Lodi ciy trong
(ha) | Ban diu | Chuyén déi
1 2024 | Lo 2, khoanh 5, Tiéu khu 019 16,6 Keo lai Tram
2 2023 | L6 3; 7, khoanh 3, Tiéu khu 020 | 28,02 Keo lai Tram
3 2022 L6 1; 5, khoanh 3, Tiéu khu 020 28,33 Keo lai Tram
TONG 72,95 Keo lai Tram

12.Ké hoach thuc hién Nong Lam két hop

Ngoai trong rimg Keo Lai 13 chinh, Cong ty con trdng thic nghiém mot sd loai
khéac nhu: Dinh Lang va nam Linh Chi dudi tan rung.

Pinh Lang

Cay binh Lang, con dugc goi l1a cady nam duong sam, tén khoa hoc 1a Polyscias
sp., thudc ho Nhan sdm (Araliaceace), la mot trong so céc loai dugce li€u quy hién nay.
Pinh Lang chtra nhiéu dugc chat véi ham luong khac nhau nhu: glucosid, alcaloid,
saponin triterpen, tanin, acid amin, vitamin B1,...Vi vay, Dinh Lang khong chi sir dung
lam rau song ma con la mdt vi thudc c6 tac dung boi bo suc khoe, chira duge nhicu loai
bénh nhu: chong di img, chita ho ra mau, lam lanh viét thuong, bénh than, kiét ly, tac
dung giai doc thirc an thoai hoa dot song lung, thong huyét mach, boi bo khi huyét,...
Tat ca cac bo phan cua cdy Dinh Lang déu co6 thé ché bién thanh thuoc.

Cay Pinh ling 13 ciy wa bong rim va chiu 4m d6 cao. Clng voi cac dic diém khi
hau, thd nhudng uu dai cua Ca Mau, viéc trong cady Pinh Lang dudi tan rung tai U Minh,
Ca Mau la rat thuan loi.

Mat do tréng: 0,8m x 0,8m

Chi phi:

- Cay giéng: 10.000d/cay

- Van chuyén: 400d/cay

- Cong trong: 800d/cay

- Cham séc (ndm 1 tudi va 2 tudi): 1.200.000d/ha

T R

Cay 1 nim tudi:
Chiéu cao cdy trung binh: 1,8 m
Trong luong trung binh: lkg/cay
Cay 2 nam tudi:
Chiéu cao cdy trung binh: 2 m
Trong lugng trung binh: 2kg/cay




13.Ké hoach quin ly cac hoat dgng vé thity lgi ciia cong ty/ ngwoi dan trong khu
vue quan ly

* Cong tdc bao vé tai nguyén nuoc va dong chay

- Trong cac hoat dong 1am nghi¢p phai tuan thu ding cac quy trinh, quy dinh vé
bao v€ mdi truong va ngudn nude ma cong ty da ban hanh nhur quy trinh khai thac rung,
quy trinh tréng rimg, quy trinh thiét ké dudong van xuat, van chuyén va cac cong trinh
vuot dong.

- Thuong xuyén theo ddi dién bién cac ngudn nudc, bao gdm dién bién vé sb
luong, chat luong nudc cac kénh, rach.

- Thuong xuyén theo ddi cac khu vuc dong chay, c6 bién phap dam bao cho dong
chay luén dugc luu thong tot khong bi tac, nghén.

- Tang cudng giam sat viée khai thac, str dung tai nguyén nudce, dap dap giit nude,
x4 nudce theo quy dinh.

- Nang cao y thiic, trach nhiém ctia can bd cong nhan vién va nguoi dan vé bao
v€ ngudn tai nguyén nudc.

- Tu giac chap hanh nghiém chinh cac quy dinh ctia nha nude vé bao vé tai nguyén
nudc va moi truong.

* Hé thong van chuyén g6

G6 khai thac dugc tap trung ¢ cac bia lip, sau do su dung ghe, xudng dé van

chuyén gd dén song 16n. Sau do chuyén gb tir cac phuong tién nay sang cac ghe lon
hodc xa lang dé ban truc tiép cho khach hang hodc chuyén vé cong ty.

14.Ké hoach va cac gidi phap thuc hién muc tiéu xa hoi

Tham gia cac hoat dong xa hoi:

+ Phéi hop v6i UBND xa Khanh Thuén gay quy tu dudng béo tri dudng bo va
gay quy cham lo cho doi song nguoi dan.

+ Phdi hop hoi khuyén hoc xa Khanh Thuan gy quy gitip d& hoc sinh nghéo.
+ Phéi hop tao cong an viéc 1am cho ngudi dan xung quanh.

Giai phap thuc hién:

+ Trao tién mat cho UBND xa Khanh Thuan gay quy tu dudng bao tri duong bo
va phan bo cho cac ap 3, ap 4 va ap 11 nham cham lo cho do1 song nguodi dan.

+ Trao tap, qua cho hoc sinh ngheo ¢ dia phuong.
+ Thué lao dong dia phuong trong ciy, cham soc rimg, khai thac rimg cta cong
ty.
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Biang 18: K¢ hoach sir dung ngudn lao dong ciia Nhém CCR
tir nam 2022 — 2031

v | T S| K e
(cong)
2022 557 1.286 6.532 8.375
2023 786 1.194 8.596 10.576
2024 910 1.343 9.724 11.978
2025 870 1.697 8.187 10.754
2026 904 1.781 9.230 11.915
2027 891 1.774 9.568 12.233
2028 1.013 1.794 10.308 13.115
2029 977 1.904 10.163 13.044
2030 999 1.990 10.275 13.263
2031 984 1.975 10.595 13.554

15. Ké hoach dio tao, tip huin

- Hang nim, Nhom CCR s& moi cic chuyén gia tdp huan theo hinh thic tai chd

hodc tap huan ndi bo.

- Curcong nhan vién di dao tao, tap huén tai cac truong dé nang cao nang luc quan
Iy, trinh d6 tay nghé theo yéu cau vé ngudn lyc cia Nhom CCR.
- Déi twong dugc diao tao: CBCNV cong ty, ngudi lao dong truc tiép, thanh vién

Nhoém CCR.
Bang 19: Keé hoach dao tao, tip huan Nhom CCR
Noi dung dao tao Nam thuc hién S6 lwong Péi twong Ngudn
2022-2031 (nguoi/lan) tap huin luc
(hang nam)
1. Kién thirc v& quan ly | 10 Cén bo quan 1y ky | Cong ty
rung bén viing thudt cap cong ty | tu to chiic
¥ N 5
2. Kién thuc ve FSC Can b6 quan 1y kj | Cong ty
h¢ thong quan ly rimg dap ! 40 thudt cap cong ty | tu to chirc
ung yéu cau FSC® abcap congty 1
3. Kién thirc vé dénh gia Céne t
tac dong moi truong, XH, 1 4 Cén bo quan [y ky | "% fhgc
DDSH thudt cap cong ty | -
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Noi dung dao tao Nam thuc hién S6 lwong Poi twong Nguon

20222031 (nguwdi/lan) tap huén lue
(hang nam)
4. Kién thirc vé an toan veé
sinh lao dong va so cap Can bd quan ly A
, . A | - A Cong ty
ciru, quy trinh trong va 1 63 Cty, cong nhan 2 1
N S . N tu to churc
cham séc rung, quy trinh lao dong

nao veét

Thg cua xang,

5.‘ K}lal thac tac df_)ﬂg thap 1 43 cong nhan khai CoPg t}’l

va su dung cua xang , tu t6 chiic
thac

6. Ctr cong nhan vién di )

hoc cac 16p dao tao, tap 1 5 Cong nhan vién Tu van

huan

Ghi chii: Tir nam 2022 - 2031, Nhom chi t6 chire do tao néu c6 thay doi vé nhan
sy hodc thém thanh vién m¢é rong Nhom CCR hodc ndi dung can dao tao c6 thay doi
theo nhu cau va can cur vao két qua giam sat.

Teip huén vé quy dinh sf{ dung hoa chat s& do cong ty td chirc thuc hién tap huén
khi ¢6 ké hoach stir dung hoa chat.

16. Ké hoach giam sat, danh gia

Ban Dai dién nhom sé& xay dung céc tiéu chuan, tiéu chi kiém tra, giam sat, danh
gia. Can by chuyén trach cia cong ty TSC va cac doi s€ giam sat, danh gia qua trinh
thuc hién céc hoat dong ngoai hién truong cua Nhom, hoac ngudi dan nhan khoan hoac
cong nhan, nha thau. Pong thoi cap nhat cac thong tin vé xu hudng kinh té, xa hoi va
cac chinh sach lién quan dén quan Iy rimg, san xuat 1am san, cac dich vu vé rimg trong
vung. Két qua giam sat, danh gia s& duoc tai liéu hoa 1am co s dé ra soat, cap nhat
phuong an quan 1y rung hang nam.

Can ctr vao ké hoach quan 1y va kinh doanh rimg ctia nhom, ké hoach giam sat
cho tung loai hoat dong dugc dua nhu Bang sau:

Biang 20: K¢ hoach giam sat hang nim ciia Nhém CCR

TT | Loai hoat djong Noi dung giam sat Tan sb

Tuan tha theo thiét ké trong rimg, an
1 | TrOng rung toan lao dong, sir dung thiét bi an
toan lao dong

Giam sat 2 lan/thang theo biéu
mau giam sat

Tuén thu theo thiét ké vé cham séc
2 | Cham séc rung rung trong, an toan lao dong, s
dung thi€t bi an toan lao dong.

Giam sat 2 lan/thang theo biéu
mau giam sat

Béo vé rimg, sdu | Tinh hinh 14n chiém dét dai, khai | Gidm sat 2 1an/thing theo biéu
bénh, chdy ring | thac van chuyén 1am san trai phép, | mau gidm sat

28




TT | Loai hoat dong NOi dung giam sat Tan s6
san bat dong vat rimg trai phép, tinh
hinh sau bénh, nguy co chay rung.
Tuan thi theo thiét ké khai théc, an ‘ 7
4 | Khai thac toan lao dong, st dung thiét bi| Giam sat 2 lan/thang theo biéu
ATLD, viéc st dung may moc thiét | mau gidm sat
bi.
s | DO ting truong | Lap OTC, do dem duong Kinh | 300 4i véi Keo lai
cua cay (D1.3), chi€u cao vat ngon.
, . T}lan thtl theo quy ;mnh, an tofl n lao Giam sat 2 lan/thang theo biéu
6 | Nao vét, bang bo | dong, su dung thi€t bi an toan lao | .,
dong mau gilam sat
Y R .. | Giam sat 1 lan /thang hoac khi
N Tac dong dén moi truong cua cac | , o A s oan
7 | Mo truong - \ L1 c6 cac hoat dong gay tac dong
hoat ddng san xuat, kinh doanh. N Y
MT theo biéu mau gidm sat
8 | Xa hoi ]:ac dongAden xa hoi tir cac hoat dong I in/quy
lam nghiép
9 San phim Viéc thu hai san pham ngoai gd cua Giam sat 2 lan/thang theo bicu
ngoai gd nguoi dan mau giam sat
10 Gla}m S,at nang luc H6 so luu trit va kién thire giam sat | 1 1an/quy
quan ly
1| Clehoatding | L Ll C e o rong th gt | 1 in/aus
khéc phuc 13i Pt : g thoi g quy

giam sat ndi b tai cac 16 rung.

17. Ké hoach doanh thu va lgi nhuén
17.1 K&é hoach doanh thu

Can cu dién tich, san lugng, ké hO:c_lCh khai thac, chi phi va gia ban tai thoi diém
xay dung phuong an; Nhom xay dung ké hoach doanh thu cho tirng nam, giai doan 10
nam va ca chu ky 5 ndm nhu sau:
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Biang 21: Dy kién ké hoach doanh thu tir khai thac rimg ciia Nhém

TT | Ké hoach nim Trix hweg () D(.)? nh At hu ]c)f:) ?llllélntllgll
Tia thwa | Khai thac tring (trigu dong) (tri¢u dong)

1 2022 5.929 29.706 32.472

2 2023 6.767 34.266 37.397

3 2024 7.315 45.034 47.863 206.773

4 2025 4.453 45.929 46.362

5 2026 6.290 40.359 42.678

6 2027 7.283 44.399 47.246

7 2028 6.964 42.438 45.162

8 2029 7.231 40.508 43.584 222.784

9 2030 7.124 40.316 43.318

10 2031 8.105 39.625 43.475

17.2. Ké hoach chi phi ’
Bang 22: Ké hoach chi phi cia Nhém CCR
‘ Chi phi (triéu dong) Téng chi phi
Nim | Chim ‘s()c Trong r‘l‘rng Nao v‘ét Khai tl‘léc Chi phi Fhéc (trigu ddng)
(triéu dong) | (tri¢u dong) | (triéu dong) | (triéu dong) | (tri¢u dong)

2022 257 571 1.041 5.559 10.000 17.428
2023 239 807 1.470 6.401 10.000 18.917
2024 269 934 1.702 8.167 10.000 21.072
2025 339 893 1.628 7.860 10.000 20.720
2026 356 928 1.690 7.277 10.000 20.251
2027 355 914 1.665 8.062 10.000 20.997
2028 359 1019 1.895 7.707 10.000 20.980
2029 381 1002 1.826 7.447 10.000 20.657
2030 398 1025 1.868 7.522 10.000 20.691
2031 395 1009 1.839 7.446 10.000 20.690
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17.3. K& hoach lgi nhuén
Bang 23: K¢ hoach lgi nhuén ciia Nhém CCR

Nim Doanh thu Chi phi Loi nhuin
(tri¢u dong) (tri¢u dong) (tri¢u dong)
2022 32.472 17.428 15.043
2023 37.397 18.917 18.480
2024 47.863 21.072 26.792
2025 46.362 20.720 25.642
2026 42.678 20.251 22.427
2027 47.246 20.997 26.249
2028 45.162 20.980 24.182
2029 43.584 20.657 22.927
2030 43.318 20.691 22.626
2031 43.475 20.690 22.785

17.4. Ké hoach von dau tu

Bang 24: Can d6i von dau tw rirng trong cia Nhém CCR
Don vi: Triéu dong

Can dbi von

T} Nam | Von dau tu Vén Nhém CCR Vén vay Vﬁg;&slé)in Vén khac
1| 2022 17.428 6.971 1.743 3.486 5.229
2 | 2023 18.917 3.783 3.783 7.567 3.783
3 | 2024 21.072 4.214 4.214 8.429 4.214
4 | 2025 20.720 8.288 2.072 4.144 6.216
5 | 2026 20.251 6.075 2.025 8.101 4.050
6 | 2027 20.997 8.399 2.100 6.299 4.199
7 | 2028 20.980 4.196 6.294 6.294 4.196
8 | 2029 20.657 4.131 4.131 8.263 4.131
9 | 2030 20.691 6.207 2.069 8.276 4.138
10 | 2031 20.690 6.207 2.069 8.276 4.138
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18. Phan tich tinh bén virng vé kinh té, sinh thai, xa hoi trong kinh doanh rirng
trong cia Nhom CCR

- Kinh té:

Rimg trong duge quan 1y chat ché theo dung quy trinh ky thuat nén dat nang suat

cao, tang loi nhuan cho don vi trong rung. Xay dung ving nguyén liéu 6n dinh, cung
cip nguyén liéu cho cic nha may san xuét,..

- Sinh thai:

Tang d6 che phii rimg, gop phan cai thién tiéu khi hau ving.

- Xa hgi:

+ Cai thién sinh ké ctia nguoi dan song quanh rimg thong qua xa hoi hoa va da
dang hoa cac hoat dong 1am nghi€p; tao thém thu nhép va viéc lam, ting budc giap cho

nguoi dan ¢ cude sdng On dinh, gop phan xo4 déi, giam nghéo va giit viing an ninh trat
tu -xa hoi. (Nhom CCR thué lao dong dia phuong trong khu vuc ring do Nhom CCR

quan 1y).
+ Doi séng nguoi dan d}rqc cai thién, on dinh hon s& tranh duge tinh trang khai
thac trai phép, cac hoat dong bat hop phap.
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PHAN 4 - TO CHUC THU'C HIEN
I. T6 chirc trién khai

- Phuong an quan 1y rimg dugc xay dung chi tiét theo timg nam va xay dung ca
giai doan 10 nam 2022 - 2031.

- Sau khi phuong 4n dugc phé duyét, Ban Pai dién Nhom CCR cin cir ké hoach
hang nam dé trién khai cho cac thanh vién va nhan su tai cac Phong chirc ning thudc
cong ty TSC thuc hién cac nd1 dung phuong an.

- Qua cong tac giam sat danh gia va can ct vao tinh hinh thuc té, phuong an quan
1y cia Nhém CCR s& dugc diéu chinh kip thoi va phu hop véi ning lyc cta cong ty.
Diéu chinh, cap nhat dinh ky hang nam va khi c6 thay d6i dot xuat.

I1. Giai phap thuc hién

1. Cong tac quan ly

- Thyc hién m6 hinh b6 may quan Iy truc tiép Ban dai dién Nhom CCR - - cong ty
TSC xubng cac doi. Tlep tuc thyc hién quan ly, theo huong tang chi phi tryc tiép, giam
manh chi phi gian tiép, gin quyén loi ngudi lao dong voi két qua loi nhuan cia rimg
trong

- Lién tuc cai tién cac quy dinh phu hop véi tiéu chuan quan 1y rung bén viing va
huéng dan cac ho thanh vién, can bg cong nhan vién trong cong ty, nha thau, ngudi lao
dong dé trién khai thuc hién.

- Véi d6i ngii can bo ki thuat da co kinh nghiém trong cong tac trong, chim soc
va quan ly bao v¢ rung cong ty TSC voi vai trd Ban Dai dién nhom s€ c6 co ché chinh
sach quan 1y nham dé dong vién tinh than, 6n dinh do1 song, gan bé lau dai vdi cong ty.

- Phan cong nhiém vu cy thé cho can bd cong nhan vién dé nang cao trach nhiém
trong viéc thuc hién cac muyc tiéu quan ly rirng ctia Nhom.

- Can ¢t vao phuong an quéan 1y rimg duoc phé duyét, Ban Pai dién nhom trién
khai t6 churc thuc hién diing ndi dung phuong an.

2. Quan h¢ va phdi hop trong quan ly bio vé rirng
2.1. Quan hé va phéi hop véi co quan lién quan
- Thuong xuyén bao cao vdi co quan c6 chire nang (S6 NN — PTNT, Chi cuc
Kiém lam, S¢ Tai nguyén — Méi truong, UBND huyén/xa c6 lién quan).
- Mo cac bén lién quan tham gia, gop ¥ vao phuong an, cac quy dinh cua Nhom
c6 lién quan té1 chinh quyén, nguoi dan dia phuong hoac cac co quan don vi lién quan.
- Phdi hop véi chinh quyén dia phuong cap tinh, huyén, xa trong mot s6 hoat
dong quan ly bao v¢ rung, phong chong chay rung, v.v.
2.2. Quan hé va phdi hop véi dia phwong

- Duy tri va phat trién tot mdi quan hé phdi hop, tranh thu sy hd trg dia phuong
trong cong tac quan ly bao vé rung, xur ly cac hanh vi vi pham phap luét vé quan 1y bao
vé rimg. Dong thoi phéi két hop trong cong tac tuan tra, bao vé rimg.

- Phéi hop véi chinh quyén dia phuong tang cudng cong tac tuyén truyen van
d6ng nhan dan trén dia ban thuc hién tét cac quy dinh vé& quan 1y bao vé rimg phd bién
chinh sach dén ting ngudi dan. Ung ho dia phuong xdy dung cac cong trinh phuc 1oi.
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Van dong cac ho gia dinh sdng trong va gan rimg ky cam két bao vé ring, xay dung va
thuc hién cac quy ude bao vé rung va cac quy dinh cia FSC® .
2.3. Quan hé va phoi hop véi ngudi dan

- Pho bién sdu rong trong nhan dan va cac ho thanh thanh vién nhom V,é quyén
loi, nghia vu cua hd gia dinh, cd nhan nhan khoénv rung, nham dong luc khuyén khich
nhan dan tich cuc tham gia bdo v¢ rung va phat trién ring.

- Uu tién sur dung lao dong dia phuong trong cac hoat dong san xuat 1Jam nghiép
ctia Nhom dam bao ddy di moi quyén loi ciia ngudi lao dong theo luat phap quy dinh.
(Luat lao dong, cong udc ILO).

- Tuyén tuyén gido duc nhén dan, phat huy sau rong y thirc toan dan cung tham
gia cong tac bdo vé rung, san sang phoi hgp vai cac luc luong chuyén trach dé ngan
chan co6 hi€u qua céc hanh vi pha rirng trai phép.

- Bao tao nham nang cao kién thirc khoa hoc k¥ thuat cho ngudi lao dong, bang
bién phéap phod cap hodc tap huan cac quy trinh k¥ thuat 1am nghiép.

- Théng bao cac quy dinh vé giai quyét tranh chap, quy dinh cong dong, dé nguoi
dan dugc biét va cung phf)i hop v6i Ban Dai dién Nhom trong viéc thuc hién cong tac
quan ly bdo v¢ rung va dat rung.

- Nhém t6n trong quyén su dung dat cua cac cong ddng dan cu va cac bén lién
quan. Nhom CCR chi sir dung dat cua cac cong dong dan cu va cac bén lién quan khi
c6 su dong y tu nguyén, bang van ban cua ho.

2.4. Phwong thirc giai quyét mau thuin véi cac bén lién quan

- Nh~(3m CCR Thuy Son khong tién hanh ,céc hoat déng san xuét ‘lém nghiép }(hi
c6 mau thuan xay ra tai cac dién tich c6 tranh chap vé lanh tho hodc quyén truyén thong
ma chua nhén duogc sy dong thuan ctia ngudi dan dia phuong va cac bén lién quan khéc.

- Trudce khi tién hanh cc hoat dong quan 1y rung c6 kha nang gay thiét hai, mét
mat va cac tac dong ti€u cuc khac ,élnh huong ‘g('ri nguodi dan dia phuong, Pai dién Nhém
s€ thoa thudn, tim hudng giai quyét hop ly, néu cac hoat dong do gay anh huong bat loi
thi s€ boi thuong thiét hai.

Trong hoat dong quan ly rimg cua Nhom, Ban Dai dién Nhom- TSC ap dung quy
trinh giai quyét mau thuan, khiéu nai trong quan 1y, bao vé rimg trong.

3. Méi truong
3.1. Giam thiéu tic dong dén moi truong dat

- Khoéng ap dung phuong phap ddt thuc bi.

- Khong sir dung cac loai hoa chat trong quan 1y rimg. Chi sir dung hoa chat khi
dac biét can thiét va khong con lua chon thay thé nhung khong vugt qua gidi han cho
phép.

- Cac hoat dong trong qua trinh quan 1y ring khong duoc 1am thoai hoa dat.

3.2. Giam thiéu tic dong dén thiy vin va chat lwrgng nwée

- Bao bi, cac vé bau, cac tam nilon che cay nong nghiép, vo chai dung xang, dau
phai dugc thu gom veé dé xu ly.
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- Cac dung cu, thiét bi may moc st dung khi chat ha, chuan bj dt tréng rung phai
duogc cham soc, bao dudng dé€ luén ludn co trang thai k¥ thuat tot, tranh bi hong hoc
phai stra chira trong rirng lam r0 ri dau trong 10 rirng cling nhu giam lugng chat thai.

- Réc thai trén dudng van chuyén, chét thai tir cac lan trai cia cong nhan khai
thac trong 16 khai thac, phai thu gom vao mot dia diém nhat dinh dé xu ly.

3.3. Giam thiéu tic dong dén quan thé dong thwe vt

- Khong ap dung phuong phap ddt thuc bi.

- Cong nhan khai thac cua cong ty can dugc dao tao cac kién thirc vé khai thac
giam thi€u tac dong.

3.4. Giam thiéu tic dong dén canh quan

Khoéng tién hanh céc hoat dong khai thac trong mot hién truong c6 dién tich tap
trung 16n hon 50 ha/nam.

3.5. Giam thiéu tiac dong dén cong dong cw din dia phwong

- Can tao nhiéu co hdi viéc 1am cho cu dan dia phuong tir cac hoat dong khai thac
va trong rung.

- Giam thiéu tac dong cua tiéng On, khéi bui khi khai thac tranh anh hudong dén
doi song sinh hoat ctia cong dong dan cu song quanh rung.

3.6. Cong tac bao vé tai nguyén nwéc va dong chay

- Trong céc hoat dong 1am nghiép phai tuan thu cac quy trinh, quy dinh vé bao vé
moi trrong va ngudn nudc ma Nhom da ban hanh nhu: Quy trinh k¥ thuat 1am sinh, quy
trinh khai thac ring trong.

- Phéi hop voi chinh quyén cac xi tuyén truyén khuyén khich bao vé va giir gin
mdi truong: st dung cac phuong phap nudi va danh bat thuy san gidm thi€u tac dong
dén moi truong: khong nudi cac loai thuy san thudc danh muc loai ngoai lai xadm hai;
khong st dung cac phuong thirc danh bat co6 tdc dong ti€u cuc dén thuy san nhu dung
min hodc dung xung dién; khong xa rac thai xuong kénh rach...

- Theo ddi dién bién cua cac ngudn nudc (sdng sudi, ao hd, kénh rach): do
duc/trong; mui; rac thai...

- Thuong xuyén theo ddi cac dong chay va co bién phap xt 1y kip thoi néu dong
chdy bi tac nghén ddm bao dong chdy luén dugce luu thong.

- Tiép tuc to chtic tap hudn, phd bién kién thirc cho can bd cong nhan vién cua
cong ty, nha thau va cong nhan cta ho kién thirc lién quan dén moi truong, thuy san,

nang cao y thirc, trach nhiém trong cong viéc nham ngan chin, giam thiéu tic dong xau
dén ngudn nude va nguodn loi thuy san.

4. Piéu chinh ké hoach hang nim

- Dya vao két qua giam sat hang nim cua cac hoat dong san xuét kinh doanh:
trong, cham séc, bao v, khai thac, danh gia tadc dong kinh t€, xa hoi, moi truong ma cod
ke hoach di€u chinh cu thé.

- Phan hoi ctia cac bén lién quan dén tat ca cac linh vuc.

- Thong tin vé két qua ap dung tién bo khoa hoc k¥ thudt méi vao san XUuét.

- Théng tin vé kinh té x3 hoi mdi trudng méi cua dia phuong.
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Thoi gian diéu chinh 1 nim 1 1an sau khi két thiic ndm kinh doanh duya trén két
qua cua hoat dong gidm sat danh gid cho tung loai hinh kinh doanh 1am nghiép cua
Nhom CCR.
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PHAN 5 - KET LUAN

Nhém CCR Thuy Son xay dung phuong 4n quan 1y ring bén viing giai doan
2022-2031 dua trén cac két qua diéu tra thuc té va cin cir vao nhimg vin ban quy pham
phap luat hién hanh ciia Nha Nudc cling nhu cac quy dinh ctia FSC®. Diéu nay gitp
BDD nhém CCR Thuy Son ting cuong hé théng quan 1y va giam sat thuc hién trong
cong tac 14m nghiép; Tao mdi can bang giita loi ich kinh té cta cac Thanh vién nhom
(Cong ty TSC va cac ho thanh vién) vdi cac loi ich vé xa hoi cua nguoi lao dong, cong
dong va cac loi ich vé méi truong; Gop phan cai thién thu nhap cho nguoi dan dia
phuong; Gop phan giam ap lyc 1én rimg tu nhién, giit gin canh quan trong ving, bao vé
nguén nudc, gitr gin da dang sinh hoc va bao v€ moi truong sinh thai;

Phuong an QLRBV 14 co s dé tién hanh cong tic quan 1y va kinh doanh rimg
duoc hoan thién hon, tao mbi quan h¢ hai hoa gitra 1¢1 ich kinh té - x4 hoi va moi truong.

Cdp nhat, ngay 04 thang 01 nam 2023
DON VI LAP
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