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LOI NOI DAU
I. Swcan thiét

Rimng khong nhiing 14 co s& phat trién kinh té - xa hoi ma con giit chic ning
sinh thai cuc ky quan trong: ring tham gia vao qua trinh diéu hoa khi hau, dam bao
chu chuyén Oxy va céc nguyén to co ban khéc trén hanh tinh, duy tri tinh 6n dinh va
dd mau mo cua dat, han ché 1l lut, han han, ngan chan x61 mon dat, [am giam nhe strc
tan phé khoc 1iét cua cac thién tai, bdo ton ngudn nudc mat va nudc ngam va lam giam
murc 6 nhiem khong khi va nudc.

Trudc day phan 16n dat nudc Viét Nam c6 rimg che phu, nhung chi khoang mot
thé ky qua, rimg bi suy thoai ning né. Qua qua trinh quan 1y chua bén viing, d6 che
phu cta rimg ¢ Viét Nam di giam saut dén mirc bao dong. Chat luong cua rimg di bi ha
thap qua mirc.

Nhén thirc 4y da duoc thé hién bang nhitng chuong trinh, ké hoach va cac hoat
dong cu thé tac dong vao rimg. Két qua 1a trong nhimg nim qua, dién tich rimg co
chiéu hudng tang 1én. Tuy nhién, chat luong rimg cta Viét Nam ké ca ring tu nhién va
rimg trong déu dang & mirc thap. Vi vay, Chinh phu Viét Nam d3 co chién lugc phat
trién 1am nghiép 2006 — 2020. Trong d6 dic biét coi trong quan 1y rimg bén viing véi
muc ti€u dat dugc 30% dién tich rung san Xuét co chirng chi FSC vao nam 2020.

Quan 1y rimg bén viing 1a dinh hudng chién lugc quan trong nham phat huy tbi
da tiém ning cua nganh gop phan déng gop vao nén kinh té qubc dan; cai thién doi
séng ngudi dan ving rimg nui; bao tén da dang sinh hoc va hé sinh thai ring. Nhéan
thire rd diéu nay, Nha nude di va dang ting budc hoan thién khuén kho thé ché chinh
sach va thuc ddy cac hoat dong thuc tién dé quan 1y rimg duoc bén ving.

* Vé kinh té, rimg 1a ngudn cung cap nhiéu loai 14m san can thiét cho cudc song.
G tir rimg trong 13 nguyén liéu phuc vu cong nghiép ché bién lam ra d6 gia dung, 46
thil cong my nghé, d6 noi that. Ngay nay, voi khoa hoc ky thuat tién tién, hién dai, con
ngudi di ché ra nhidu nguyén liéu tong hop tir cic san phdm hoa hoc, nhung van
khong thé thay thé duoc vai tro ciia gd trong doi song. Cac san pham tir rimng san xudt
n6i chung va rirng trong noi riéng 1a ngudn gd nguyén liéu chinh dé san xuat ra hang
ngan vat dung quen thudc phuc vu nhu ciu cudc sdng va sinh hoat hang ngay cua con
nguoi, mang lai loi ich kinh té cao.



* Vé xa hoi, trong rung gop phan gidi quyéet cong an vi¢e lam cho nguoi dan dia
phuong song gan rimg, han ché nguy co chit phd rimg tu nhién lam nwong riy va cac
tac dong tiéu cuc cua ngudi dan vao rung.

* Vé méi trwong, rimg con giit vai tro diéu hoa khi hau, bao vé sy séng, diéu tiét
dong chay, chong x6i mon dat, han ché thién tai, 1d Iut. Pic biét, ring 14 khu bao ton
thién nhién vo gid v6i hang ngan loai dong, thuc vat quy gia, 1a noi tang trit cac ngudn
gen quy hiém, c6 gia tri trong lai tao giéng mai.

Cong ty C6 phan Pau tu Thuy Son cam két thyc hién quan 1y rimg bén vimmg va
trién khai 1ap Phuong 4n quan 1y rimg bén virng giai doan 2018 - 2027, gbp phan bao
v€ moi truong, dam bao phat trién x4 hoi va dat hiéu qua kinh té trong cong tac quan ly
ring va dat rimg ciia Cong ty trong bdi canh ctia chién luge phat trién 1am nghiép 2006
- 2020 va tiéu chuan cua FSC.,

Il. Théng tin vé don vi

1. Thong tin chung:

Tén Cong ty: CONG TY CO PHAN PAU TU THUY SON

Tén giao dich: CONG TY CO PHAN PAU TU THUY SON
Tén tiéng anh: THUY SON INVESTMENT JOINT-STOCK COMPANY
Tén viét tat: THUYSON JSC

Tru Sé Chinh :

- Pia chi: KV Pha Thing, P. Tan Ph, Q. Cai Rang, TP.Can Tho
- Pién thoai: 0868.585.090

- Website: www.thuysongroup.com.vn

- Email : thuysoncpdt@gmail.com

Vian Phong Dai Dié¢n :

- Pia chi: 97 Mau Than - Phuong Xuan Khanh - Quan Ninh Kiéu - Thanh Pho
Can Tho

- Dién thoai: 0919.586.777
2. Nganh nghé hoat dong chii yéu

- Thu mua nguyén li¢u tram, bach dan, tram bong vang, Keo lai dé san xuat
dam go;

- San xuat va cung cap cay giong lam nghiép;

- Trong rumg va khai thac ring.



3. Cac don vi thanh vién

- Cong ty TNHHDT DAN VIET (DAVIWOOD)
- Cong ty TNHH SX TM DV THUY SON

- Cong ty CPPT THUY SON HG

4. Chirc nang, nhiém vu chung ciia cong ty
4.1. Chirc ning

Cong ty Co phan Pau tu Thiy Son hoat dong chuyén nganh trong linh vuc
ngoai thuong véi cac chirc nang hoat dong kinh doanh chil yéu nhu:

- Xuét khau nguyén liéu bot 1am gidy.

- Trong rimg va chiam soc rimg.

- Khai thac go.

- Chuyén san xuét, kinh doanh va ché bién gS cac loai.

- San xuét than khong khéi.

- Nhép khau thiét bi may moc dé phuc vu san xuét ché bién go.

Ngoai ra, cong ty con gop phan giai quyét cong an viéc lam cho ngudi dan dia
phuong séng gan rimg, han ché nguy co chit pha rimg tu nhién lam nuong rdy,... Pic
biét, rirng cua cong ty gilr vai tro diéu hoa khi hau, bao vé su séng, diéu tiét dong chay,
chéng x6i mon dat, han ché thién tai,...,tao ngudn gen quy hiém c6 gia tri trong lai tao
gidng mai.

4.2. Nhiém vu

Cong ty c6 nhiém vu chinh 1a san xuat ché bién cung ing cdc mat hang ndng
lam chu yéu vé go dé xuat khau. Ngoai ra con ¢ mdt s6 nhiém vu sau:

- Cong ty ludn kinh doanh va hoat dong trong nganh nghé da dang ky, tuan tha
phép luat Viét Nam trén moi linh vuc va thuc hién ding cac hoat dong trong nudc va
ngoai nude di ky két voi cac dbi tac va ché do bao co thong ké ké toan theo quy dinh
cua nha nudc.

- T6 chuc cho viéc quan ly san xuat kinh doanh, dat hi¢u qua tét va khong
ngung cai tién, chon lya cac phuong an kinh doanh t6i1 vu dé tan dung céc nguon luc
c6 san.

- Quan 1y va thyc hi¢n tdt tién luong, tién thuong, cac khoan phu cép, ché do,
chinh sach cho d6i ngii can bd céng nhan vién cia cong ty mot cach day du theo quy
dinh cuia phap luat, dam bao doi séng cho ho.
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- Tuén thi chit ch& cac quy dinh vé mai sinh, méi truong xay dung va thiét 1ap
cac hé théng xir 1y chat thai tai khu vuc san xuat.

- Pam bao an ninh chinh tri, an toan phong chay chira chay. Xay dung tot Cong
Doan tai co so don vi.

5. Co ché hoat dong

Co ché hoat dong cua cong ty dugc xdy dung cin ctr theo quy dinh cua Luét
Doanh nghiép s6 60/2005/QH11 ngay 29 thang 11 nim 2005 ctia Qudc hdi nude Cong
hoa Xa hoi Chu nghia Viét Nam.

I11. Nhitng can cir xay dung phwong an

1. Chinh sach va Phap luat ciia Nha nwéc

~ Can ctr Luat Lam nghiép s 16/2017/QH 14 ngay 15 thang 11 nam 2017 caa
Quoc Hoi;

Cén ctr Phap 1énh giong cay trong S6 15/2004/PL-UBTVQH11 ngay 24/03/2004
cua Uy ban Thuong vu Quoc hoi;

Can clr Nghi dinh s6 157/2013/ND-CP ngay 11 thang 11 ndm 2013 cua Chinh
phu quy dinh xtr phat vi pham hanh chinh vé quéan ly rirng, phat trién rung, bao vé
rung va quan 1y 1am san;

Cin cit Nghi dinh s6 06/2019/ND-CP ngay 22/01/2019 cua Chinh phu vé quan

ly thuc vat rung, dong vat rimg nguy cap, quy, hlem va thuc thi Cong udc v€ buoén ban
quéc té cac loai dong vat, thuc vat hoang da nguy cép.

Cian ctt Thong tu s6 59/2010/TT-BNNPTNT ngay 19 thang 10 ndm 2010 cua
B Nong nghiép va Phat trién Nong thon VE viéc Ban hanh Danh muyc cac loai dong
vat, thuc vat hoang da quy dinh trong cac Phu luc cua Cong udc vé budn ban quoc t&
cac loai dong vat, thyc vat hoang da nguy cap

~ Cin ctr Quyét dinh s6 18/2007/QD-TTg ngay 05 thang 02 nam 2007 phé duyét

Chién lugc phat trién 1am nghi¢p Viét Nam giai doan 2006 - 2020;

Céan cu Nghi dinh s6 09/2006/ND-CP ngay 16 thang 01 nim 2006 ciua Chinh
phu Quy dinh vé Phong chay va chita chay rung;

Cin ctr Tiéu chudn TCVN 8928 : 2013 V& viéc Phong trir Bénh hai cy rumg;

Can cu Thong tu sé 33/2018/TT-BNNPTNT ngay 16 thang 11 nam 2018 cua Bo

Nong nghi€p va Phat trién néng thon Quy dinh quy dinh vé diéu tra, kiém ké va theo
ddi dién bién ring.

Can clr Nghi dinh s6 157/2013/ND-CP ngay 11 thang 11 ndm 2013 cua Chinh
phu quy dinh xt phat vi pham hanh chinh vé quéan 1y rung, phat trién rung, bao vé
rung va quan 1y 1am san,

Cén ctr Chi thi sd 19/2004/CT-TTg ngay 01 thang 6 nam 2004 cua Thu tuéng
Chinh phu vé mot s6 giai phap phat trién nganh cheé bién go va xuat khau san pham go;

Can ctt Thong tu 28/2018/TT-BNNPTNT ngay 06/11/2018 cta Bo NN&PTNT
Quy dinh vé quan ly rirng bén viing.



Can cur Thong tu s6 27/2018/TT-BNNPTNT ngay 16 thang 11 nam 2018 quy
dinh v& quan 1y, truy xuit ngudn gbc 14m san.

Can cur cong van s6 523/SNN-KL ngay 08/03/2017 cua So Nong Nghiép tinh Ca
Mau veé viéc Xay dung Phuong an quan ly rirng bén viing.

Cian ctr Luat phong chay chita chay sé 40/2013/QH13 do Qudc Hoi ban hanh
ngay 22 thang 11 nam 2013.

Can ctr Luat da dang sinh hoc s6 20/2008/QH12 do qudc hoi ban hanh ngay 13
thang 11 nam 2008.

2. Co ché chinh sach
Cin ct Quyét dinh sd 87/2013/Qb.TGD, ngay 01 thang 10 nam 2013 vé viée
thanh 14p Ban Quéan Ly ring san xuat thudc quyén sé hitu ciia Cong ty C6 Phan Pau

Tu Thay Son tai khu vyc Phan truong U Minh II, xa Khanh Thuan, huyén U Minh,
tinh Ca Mau.

3. Cam két quoc té
- Cong udc quoc té ILO sé‘ 182 Cong udc Nghiém cdm va hanh dong khan cap
x04 bd cac hinh thirc lao tré em t61 t€ nhat ngay 17 thang 6 nam 1999 tai Gie-ne-vo.

- Cong udc Quéc té CITES vé budn ban céac loai dong, thyc vat hoang di nguy
cap, ky ket tai Washington D.C ngay 01 thang 3 nam 1973.

- Cong udc da dang sinh hoc 1992: bao ton cac dang tai nguyén sinh hoc, sir dung
mot cach hop 1y céc thanh phan cia PDSH, chia s¢ mgt cach diing dan, hop ly va cong
bang. Vi¢t Nam tham gia ky két ngay 16 thang 11 ndm 1994.

- Ludt LACEY: 22/05/1990 giai quyét van dé khai thac gd trai phép va budn ban
g0 bat hop phéap khac trén lanh thdé Hoa Ky.

- EUTR: 03/3/2013 Lién Minh Chau Au ap dung “Quy dinh vé trach nhiém giai
trinh" d6i voi do g6 nhép khau vao thi truong nay (Luat Binh EUTR). Theo do, cac
doanh nghiép phai chiing minh dugc nguon gdc hop phap cia go va san pham go.

4. Bo tiéu chuin FSC

Gom 10 nguyén tic va 70 tiéu chi.

5. Tai li€u sir dung

5.1. Bin db:

- Ban db hién trang rimg cua cong ty nim 2020;

- Ban d6 kiém ké rimg nam 2014;

- Ban d6 quy hoach 3 loai rimng cua Tinh xay dung nam 2008,
5.2. Quy hoach, ké hoach bdo vé va phdt trién rirng:

- Chién luoc phat trién Lam nghiép Viét Nam 2006 — 2020;

- Quy hoach, ké hoach bao vé va phat trién rung cua tinh Ca mau giai doan
2011 - 2020.

5.3. 86 liéu hién trang tai nguyén rirng:
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Rung cua cong ty thudoc Phan truong U Minh II, xa Khanh Thuén, huyén U
Minh, tinh Ca Mau.

- Tong dién tich quan Iy: 751,64 ha. Trong d6:
+ Dién tich dat bo kénh: 20,37 ha;
+ Dién tich duoc cip gidy CNQSDPD: 731,27 ha.

- Trong do:
+ Dién tich c0 rung: 751,64 ha;
+ Dién tich quy hoach khu virc bao ton DPDSH: 75,23 ha;
+ Dién tich chua c6 rung: 0 ha;
+ Pat ndng nghiép: 0 ha.



Chuong 1

KHAI QUAT PIEU KIEN TU NHIEN, KINH TE, XA HOI
VA SAN XUAT KINH DOANH CUA PON VI

I. Vi tridialy, pham vi ranh giéi, dién tich

- Dién tich dét 1am nghiép ctia Cong ty C6 phan Pau tw Thay Son 1a 751,64 ha
dua vao xdy dung phuong an quan ly rung bén viing phan bd trén khu vuc Phan
truong U Minh 11, xa Khanh Thuan, huyén U Minh, tinh Ca Mau.

- Toa d¢ dia Iy dat 1am nghiép cta cong ty:

+ Tir 104° 55” 577 dén 104° 57° 9” kinh d6 Dong;
+Twr 99 27° 517 dén 9° 29 15” vi do Bic.

- Ranh gidi dat 1am nghiép cua cong ty:

+ Phia T4y Béc giap Kénh 27,5 va Kénh 29

+ Phia Tay Nam giap Kénh tu

+ Phia Bong Nam giap Kénh 24

+ Phia Dong Béc giap kénh 5 Kénh

* Phan dat cua Cong ty C6 phan Pau tu Thiy Son cach thi trAn U Minh khoang
25 — 30 km vé phia T4y Bic.

1. Piéu Kkién tu nhién’

1. Pia hinh:

Nhin chung khu dat ciia Cong ty Thiy Son dia hinh tuong d6i bang phang, do
cao tir 0,2 m dén 0,4 m so v6i mit nudc bién, nhiu ving triing thap ngéap nudc trong
mua mua; do sdu ngdp trung binh vao mua mua khoang 0,6 m bi chia cat bai nhiéu
kénh xang.

2. Piéu kién khi hau, thiy vin:

2.1. Khi hdu

* Khi hau nhiét d&i gié mua, c¢6 2 mua rd rét trong nam:

- Mula mura: tir thang 5 dén thang 11, v6i ché do gi6 Tay Nam.

- Mua kho: tir thang 12 dén thang 4 nam sau, voi ché d6 gi6 mua Pong Bic, cap
gi6 trung binh cap 3, cap 4, toc do tir 1,6 dén 2,8m/s.

- Nhiét do:

+ Binh quén trong nam 26,6°C.

+ Trung binh cao nhat 28°C xuit hién vao thang 4 va thang 5.

+ Trung binh thip nhét 25°C xuat hién véo thang 1.

- Lugng mua:

+ Luong mua trung binh ndm 2000 — 2200 mm

+ Thap nhét: khoang 8 mm (thang 1); Cao nhét: khoang 388 mm (Thang 7);
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+ P06 am: PO am trung binh hang nam: 80 - 85 %’
2.2. Thuy van:

- Hé thdng kénh rach trong va xung quanh khu vyc rimg cua cong ty tuong d6i
hoan chinh, dan xen nhau nhu ban co, binh quan ¢t khoang 500 m ¢6 mdt con kénh
ngang, 1.000m c6 mdt con kénh doc, thuan loi cho viéc luu thong, van chuyén gS béng
duong thuy.

- Do c6 hé théng dé bao cuc bd nén thuy van khu vyc it bi anh hudng, phu
thudc hoan toan vao lugng nude mua hing nim va viée didu tiét nudc & cac cdng, dép.
Mua mua nudc s€ dugc gitr lai trén cac hé théng dé, dap gitr nude va s€ duogce thao ra
dé phuc vu cho cong tac PCCC vao mua kho.

3. Pic diém vé dat dai

- Cin ctr két qua thir nghiém mau dat tai Rung trong ngay 07/03/2017 do trung
tam k¥ thudt tiéu chuan do ludng chét luong Can Tho thuc hién, cho thiy dat tai khu
vuc rimg cta cong ty khong chira ham luong chit doc hai, phu hop phat trién Lam
nghiép.

- Nhin chung dat dai quanh ving méi duoc khai pha stir dung nén c6 do phi
nhiéu trung binh kha, ham luong chét hitu co cao. Pat dai thuoc dang dat phén tiém
tang ¢ do sau 0,6 - 0,8 m khong cé téng than bun, bé mat 1a 16p bun hitu co céd chiéu
dai khoang tir 7 - 10 cm do thuc vat phan hay tao nén. Do pH cua dat bién doi theo
mua va theo 16p tham thuc vat che phu, pH khoang 3,34 tai 28,8°C.

- Pat ¢6 thanh phan co gidi véi ti 18 sét cao, tinh co truong tir 15 — 20%. Hoa
tinh cta dét thudc loai giau mun, dam va lan tong sb kha cao vi vay ving dat nay rat
phu hop véi viée trong cdy Keo lai va thuc té Keo lai sinh truong rat tot.

4. Panh gia chung vé diéu kién ty nhién

- Diéu kién tu nhién cua khu vuc cong ty dac trung cua vung dat ngap lg ban
dao Ca Mau, rat thuan loi cho viéc trong Tram, Bach dan, Tram bong vang, Keo lai va
trong cac loai ciy ngan ngay trén bd ao.

- Dat dai giau chét hitu co nén rat thuan loi cho ciy trong sinh trudng va phat
trién.

- Hé théng kénh rach twong d6i hoan chinh thuén loi cho viéc di lai van chuyén
ciy gidng trong rimg, 1am san khai thac ring...

1 Cong thong tin dién tir U Minh — Ca Mau: U Minh véi nhimg nguén lyc phat trién
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I11. Dic diém kinh té va xa hi?

1. Pac diém xa hoi

1.1. Dén sé

S liéu thong ké vé tinh hinh dan sé va mat do trong khu vuc cong ty ¢ rimg

duogc thé hién & bang dudi day:

Bang 1: Dan s0 va mat do dan so trong khu vuc ¢é rirng

N Dién tich Dén sb Mat d dan sb
TT Xa . S
(km2) (nguoi) (nguoi/km2)
1 Khanh Thuéan 171,48 14.431 84
1.2. Dén toc
Béng 2: Thanh phan dan toc
Xa Khanh Thuin
TT Dan toc .
So nguoi Ty 1€ (%)
1 | Kinh 13.669 94,72
2 | Kh’mer 762 5,28

Doi song van héa: mang dam ban chat van hoa Nam B vdi cac tuc 1€: tho cing
ong ba, cudi hdi, cac tuc 1€ 1€, Tét...,

1.3. Lao déng: S6 liéu théng ké vé tinh hinh lao dong duoc thé hién & bang

dudi day:
Bang 3: S6 hd va s6 lao dong
S6 nhan khau
TT X& S6 ho Ty1¢ Nam | Tylé¢Ni | Laodong
Tong sb (%) (%)
1 | Khanh Thuén | 3.213 14.431 60,57 39,43 9.411

Piy 13 ngudn luc lao dong vo cung quan trong dé phat trién san xudt Lam
nghiép, phuc vu cho yéu cau quan 1y rung bén viing.

2. Pic diém kinh té

2.1. Ti réng trot:

Chua phat trién do diéu kién khong thuan loi, mot s6 ho tan dung dién tich nu6i
tom dé trong lua va cac loai hoa mau.

2.2. Chén nudi, ddnh bit thiiy sin:

Chu yéu 12 nudi vit trén cac kénh, rach dé tan dung nguén thirc an. Nudi tom,
cua trong vung la mot trong nhiing nguén dem lai thu nhdp chinh cho nguoi dan.

2 Tai liéu Ky hop thir hai, Hoi déng Nhéan dan xa8 Khanh Thuan, Khoa XI, nhiém ky 2016 - 2021, trang
1-5,12.
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Ngoai ra, ngudi dan con to chirc danh bat thiyy san trén cac kénh rach dé ting thém thu
nhap.

2.3. Sdn xudt lam nghi¢p®:

Thong ké trén dia ban huyén U Minh c6 tong dién tich dat 1a 43.660,04 ha.
Trong do:

+ Dién tich dit LAm nghiép 13 33.014,32 ha.
e Dién tich dat c6 rimg 13 30.24852 ha.
e Dién tich dat chua c6 rimg 1 2.765,80 ha.
+ Pat khac (dat tréng ngdp nudc phén, dat nong nghiép ngip nudc ngot, mat
nudc,...): 10.645,72 ha.

Riéng trén dia ban xa Khanh Thuan dién tich dat duoc khoan cho nguoi dan
quan 1y 1a 8.107,03 ha. Trong do:

+ Dién tich trong tram 1 4.848,19 ha.

+ Dién tich trong keo 1a 775.45 ha.

+ Pat khac (dat tréng ngap nudc phén, dat nong nghiép ngap nudc ngot, mat
nudc,...): 2.483,39 ha.

Nhin chung Lam nghi¢p dia phuong phat trién, dién tich dat c6 rimg chiém phan
16n dién tich trén tong dién tich dat cta toan huyén U Minh.

3. Két cau ha tang?
3.1. Giao thdng - Thay lgi
~ Thuc hi¢n 4 cong trinh xay dung 16 giao thong néng thon gom tuyén 16 Kénh
Tu, ap 13, chiéu dai 974m; 10 Kénh 11, ap 13, chiéu dai 2.940m; 160 Kénh 14, ap 13,
chiéu dai 1.650m; 16 Rach Méi, ap 3 chiéu dai 700m, dén nay da hoan thanh va dua
vao st dung.
Thi cong nao vét hoan thanh va dua vao st dung 5 tuyén Kénh, Kénh 28,5 ap

10; Kénh Xang gitra ap 3 va 4p 4; Kénh 16, ap 1; tuyén kénh 25,5 4p 9; tuyén 7 kénh
rudi voi tong chiéu dai 11,8km.

3.2. Mang lwoi dién

X& ¢6 100% s6 ho dan st dung dién, trong d6 89,12% sur dung dién an toan va
10,88% str dung dién chia hoi. Thuc hién y kién chi dao cua cép trén, Uy ban nhan
dan, cac doan thé x3 ting cuong cong tic tuyén truyen vén dong néu cao y thirc cua
ngudi dan trong viée st dung dién an toan khong dé Xay ra tai nan vé dién.

3.3. Buwu chinh, vién thong

Mang Buu chinh, vién thong dam bao thong tin lién lac, chuyén phat bao cao
kip thot phuc vu cho can by va nhén dan trong xa, chat luong hoat dong ngay cang tot
hon dap tng yéu cau cia nhan dan.

3.4. Giao duc:

X4 hién ¢6 5 trudng hoc, trong d6: 1 trudng Trung hoc co s, 3 trudng Tiéu hoc
va | truong Mau gido. Tong so hoc sinh tir bac hoc Mau giao dén Trung hoc co sé cod

3 B4o c4o thuyét minh Két qua kiém ké rimg tinh Ca Mau, trang 27.
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1.710 (trong d6: MAu gido c6 133; bac hoc tiéu hoc ¢4 11.214; bac hoc trung hoc co so
c6 363).

3.5. Y té - sivc khée:

Tram Y té x3 di tiép nhan kham va diéu tr1 bénh cho 16.324 lugt bénh nhan,
trong d6: diéu tri ndi tri 192 bénh nhan, tong so ngay diéu tri 640 ngay. T chirc thuc
hién day du cac Chuong trinh Quéc gia vé Y té, to chirc ra quan long ghép chién dich
truyén thong dan sb, strc khoe sinh san ké hoach hoa gia dinh, ket qua c6 1.340 chi
thue hién cac bién phép tranh thai; to chutc tiém ngira cac chat mién dich phong bénh
cho tré¢ tiém chung va ba me mang thai. Xa chi dao cac ap t6 chirc tuyén truyén, van
dong nhan dan biét tac hai, nguy co lay lan cua dich bénh tay, chan, miéng; cach
phong ngtra, cac triéu chung cia bénh, trong nam trén dia ban xay ra 07 ca bénh tay,
chin, miéng, st xuat huyét 02 ca.

Cong tac Dan s - Ké hoach hoa gia dinh ludén dugc chi trong.
Duy tri xa dat Bo tiéu chi Qudc gia vé y té giai doan 2011 - 2020.
4. Tinh hinh doi séng ciia dan dia phwong®

4.1. Tinh hinh sin xudt néng nghiép:

Toan xa da géy trén tong dién tich 2.437 ha. Pén nay di trong 72 ha chanh
khong hat, méng céu xiém duogc 10 ha, ba con néng dan dang duy tri dién tich trong
rau mau, cay an trai, cdy chuoi trén di¢n tich 450ha.

4.2. Tinh hinh nuéi trong thiiy sin:

Ba con néng dan da tha tom giéng v0i dién tich 2.150 ha. Ba con néng dan thu
hoach dot 1: 50ha tdm quang canh cai tién, san lugng 12,5 tan, quang canh truyén
thong dién tich 446ha, san luong 69,9 tan; thu hoach dot 2 dién tich 2.150 ha, san
lugng 430 tan; thu hoach ca dong céac loai 600ha, san lugng 30 tan.

4.3. Tinh hinh chdn nuoi:

Toan x& hién c6 42.550 con gia suc, gia cam (trong d6 c6 2.300 con gia suc ,
40.250 gia cam). M6 hinh nuéi heo hudng thit, mé hinh nuoi ga.

IVV. Hién trang mang luéi duwong xa ctia don vi

Do c6 hé thong séng ngoi va kénh rach hoan chinh nén luu thong duong thuy la
loai hinh giao thong chinh trong khu vyc, giao thong duong bo kem phat trién. Ngudi
dan dja phuong str dung ghe, xudng, vo 13i 1am phuong tién chinh dé di chuyén.

Giao thong tir khu vuc rimg vé tru sé cong ty c6 thé sir dung dudng bod hoic
duong thiy, tuy nhién giao thong duong thuy phat trién hon do loai hinh giao thong
nay c6 kha nang van chuyén hang hoa véi chi phi thdp. Qua trinh luu thong tir rimg veé
cong ty di qua cac con sdng 16n nhu séng Cai Tau, song Vinh Thudn,kénh xang Xa
No, séng Cai Rang, thuan loi cho cong tic van chuyén gd tir rimg vé cong ty véi sb
luong 16n.

V. Hién trang nguon nhan lye, lao dong ciia don vi

Béang 4: Hién trang lao dong ciia cong ty

TT Chirc vu, Phong, ban S6 lwong (nguoi)

1 Hoi dong quan tr 02
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TT Chirc vu, Phong, ban S6 lwong (nguoi)
2 Phong tong hop 11
3 Phong tai chinh - ké toan 07
4 Ban FSC 03
5 Phén xudng san xuét 14
6 Phong quan 1y rung 27
Tong cong: 64
Bang 5: Lao dong va dic diém lao dong
TT Tiéu chi S6 lwong (nguoi) Ty 18 (%)
1 Nam 54 84.4
2 Nir 10 15,6
3 Dan tc thicu s6 2 3,1
4 Sau dai hoc 1 1,6
5 bai hoc, Cao dfmg 15 23,4
6 Trung cap, So cap 12 18,8
7 Lao dong pho thong 36 56,2
8 Tudi doi binh quéan 35
Tong s6 lao dong: 64

VI. M ta cac ving dat lién ké

Xung quanh khu vyc rung cua cong ty 1a rung trong cua cac don vi khac nhu:
cong ty 1am nghiép U Minh Ha, cong ty Séng Tién, cong ty Khanh Linh, cong ty Hao
Hung va cua dan dia phuong. Cac don vi nay déu hoat dong trong linh vyc trong rimg,
khai thac va ché bién gd, ho vira 1a dbi tac vira 1a ddi thi canh tranh véi cong ty.

Cong ty 1am nghiép U Minh Ha va cong ty Thuy Son hop tac trong linh vuc
trong va quan ly Rung theo Phuong an Quan Iy Trong, khai thac, ché bién lam san.
Cong ty 1am nghiép U Minh Ha da trién khai trong 3.500 ha Keo lai ké lip va trén
3.000 ha Tram thdm canh, trén tong dién tich Lam phan cong ty 1a 19.520 ha.

VII. K&t qua danh gia tac dong xi hdi cia cong ty

1. Muc tiéu danh gia

banh gia dugc cac tac dong xa hoi cua hoat dong kinh doanh rung cua Cong ty
dén cong dong dan cu sdng xung quanh khu vuc rung cua cong ty nham thiic day hoic
duy tri cac tic dong tich cuc va han ché, giam thiéu cac tac dong tiéu cuc trén co sd
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diéu chinh cac hoat dong quan ly rung. Tu d6 dong gop cho qua trinh thyc hién
chuong trinh quan Iy ring bén viing nham tién té1 dat dugc ching chi rirng FSC.

2. Pham vi danh gia

béi tuong danh gia 1a cac hoat dong san xuét, kinh doanh va mdi quan h¢ qua lai
v€ mat xa hoi gitta Cong ty Thay Son véi cong dong, ngudi dan dia phuong.

Pham vi gdm danh gia cac tac dong vé mit x4 hoi duoc thuc hién trén pham vi
Cong ty Thiy Son — Ca Mau, Can Tho dén dia phuong thong qua cac chi s, tiéu chi
va tiéu chudn vé& mat xa hoi (tiéu chuan 2, 3 va 4) ciia Bo tiéu chuén FSC.

3. Két qua danh gia
Céc két qua danh gia chinh d3 thuc hién duoc bao gdm:

- Panh gia tinh hinh hoat dong san xuat kinh doanh tai Cong ty Thay Son
(TSC).

- Panh gia tinh hinh kinh té va cac hoat dong san xuat cia ngudi dan trong
vung.

- Panh gia tic dong qua lai giita Cong ty va dia phuong, gdm ca tich cuc va han
che.

- Panh gia mac do phu hop cla cac tidu chuan xa hoi trong cong tac quan 1y
rung.

- P& xuit dugc mot sb giai phap va cac cong viéc wu tién nham thuc day tién
trinh QLRBYV va bén viing vé mat xa hoi tai Cong ty.

a) Tdc dong tich cuc

- Tao viéc lam cho ngudi dan dia phuong

- Quan ly va sir dung hiéu qua tai nguyén dat rimg

- Gop phan ning cao nhan thirc cong ddng vé quan 1y tai nguyén rimg va bao vé
moi truong, hé sinh thai ring trong boi canh bién doi khi hau gia tang

- Hd trg chinh quyén phét hién va xir Iy cic vu vi pham phép luit vé moi
truong, khai thac tai nguyén

- bong gop cho cong tic xa hdi, van hoa, gido duc, an ninh trdt ty cua dia
phuong

b) Tac dong tiéu cuc:

- Tiéng 6n phat sinh trong cc hoat dong ctia cong ty: Trong qua trinh hoat dong
cong ty st dung may moc co gidi nhu cua xing, xe cude,... gy tiéng on cho
cac khu vuc 1an can.

- L4 cay keo lai c6 thé anh hudéng dén moi truong nude

- Pao kénh 1én lip gdy duc nudc cuc bd va trong thoi gian ngan, tuy nhién van
can han ché hoat dong nay dé tranh anh huong dén méi trudong

- Ngoai ra con mdt s6 y kién cho rang cdy keo lai lam dnh huéng dén nguon
thuy san loi thuy san, nguon logi mét ong va chat luong

- Viéc nguoi dan dia phwong tu do ra vao khai thac ngudn loi trong rimg nhu
gac keéo ong cling lam gia tang nguy co chay rung.
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4. Giai phap khic phuc céc tac ddng tiéu cuc

Nhim ting cudng hiéu qua khai thac rimg bén vimg va déng gop tich cuc cho su
phat trién KT-XH cua cong dong dia phuong, cong ty Thity Son s€ chl1 y hon cac hoat
dong nhu:

Xem xeét viéc dau tu, hd tro kinh phi (cung v6i chinh quyén va nguoi dan) dé cai
thién cac doan, tuyén duong di ndi 4p & cc dia ban cong ty cé sir dung cho viée di lai,
chuyén chd hang héa, phuong tién cua cong ty (ap 3, 4, 11);

Sép xép bd tri cac hoat dong phu hop, han ché tap trung nhiéu hoat déng cing
lac trén mot khu vuc dé han ché tiéng on.

St dung bién phap bang bd dé chuan bi hién truong trong rimg thay cho bién
phap dao kénh 1én lip.

Thu gom thyc bi canh nhanh dé han ché 6 nhiém nguoén nudc

Theo d&i chit luong méi trudong dinh ky dé kip thoi cap nhat duoc cac anh
huong cua Keo lai dén moi truong (néu c6). Ghi nhan ¥ kién cta ngudi dan vé van dé
anh huong cia 14 keo dén moi trudng nudc, cong ty da co cac cude hop thao luan va
dua ra mot s giai phap nhu:

- Thu miu nudc kiém tra mot sd chi tiéu va so sanh véi QCVN38:2011/BTNMT
(Quy chuan k¥ thuat qudc gia vé chat lugng nudc mit bao vé doi song thuy
sinh;

- B0 sung thém cac giam sat nhitng tdc dong ti€ém an cua keo lai dén h¢ sinh thai;
- Trong tram tai mdt s6 vung va theo doi hi¢u qua

- Cong ty c6 tién hanh thu thap mot s6 bang chung tu cac nghién ctru khoa hoc vé
cdy keo lai trong tai Ca Mau. Qua cac nghién ctru cho thay chua c6 két luan cu
thé vé van dé trong cay keo lai anh huong dén ngudn nudc ciing nhu ngudn
thuy san. Tuy nhién cong ty van tién hanh giam sat cac anh hudng cua cay keo
lai d6i v6i moi trudng va chua cé nhirng dau hiéu bat thudng xay ra.

Xay dung co so dir lidu: tong hop va hé thdng hoéa lai, tai liéu hoa cac thong tin,
sO liéu va vin ban, gidy to c6 lién quan dé minh chimg cac chi s6 xa hoi; chua y tai ligu
héa kién thirc ban dia;

Tiép tuc dau tu vao san xuét theo hudng quan ly rung bén ving, tang cuong hon
nira viéc thyc hién cac thoa thuén hop tac/hop dong quan 1y ring (trong, cham soc,
khai thac) voi nguoi dan séng gan rung; tao diéu kién va wu tién viéc 1am cho ho
nghéo, ngudi c6 hoan canh khé khin va lao dong nit ¢ dia phuwong nhim tao thu nhap
cho ngudi dan va gdp phan phat trién kinh té - x4 hoi cua dia phuong.

Tang cuong cong tac tuyén truyén, nang cao kién thuc, nhan thirc vé san xuat
rung theo hudng bén virng dén toan thé can by, cong nhéan vién cua cong ty.
Tang cuong sy hop tac voi chinh quyén xa trong viéc giam sat, phat hién va xu
1y vi pham trong khu vuc rung ciia TSC va c6 cam két bang van ban.
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Céc co quan chuyén mén cia tinh, huyén, chinh quyén va cac doanh nghiép
trong rung nhu TSC ludn can thong nhat ké hoach xa nudce trén co s¢ xem xét cac kha
nang giam thiéu tac dong dén mua vu cua cac hd dan lién quan.

VIIl. K&ét qua danh gia vé Rirng c6 gia tri bao ton cao (HCVFs)

1. Muc tiéu danh gia

Xéc dinh xem trén dién tich 1am phan do TSC quan 1y ¢6 gia trj bao tdn cao nio
hién hiru hay khong. Néu co, khuyén cdo TSC dua ra cac chién lugc/ bién phap quan
Iy dé duy tri va’/hodc tdng cudng gid tri bao ton cao do, tir do6 dong goép cho qua trinh
thyc hién chuong trinh quan 1y rung bén virng nham tién t41 dat dugc ching chi rung
FSC.

2. Pham vi danh gia

Pham vi khong gian: Toan b khu rimg trong di c6 gidy chimg nhan quyén sir
dung dat rung va dat rirng lién két véi hg dan tai huyén U Minh, tinh Ca Mau.

Pham vi thoi gian: Xem xét cac gia tri bao ton cao tai khu rimg trén tir thoi
diém TSC chinh thuc dugc giao quan 1y va bao v¢.

Pham vi ndi dung: Xac dinh céac gia tri bao ton cao cta khu rung do TSC quan

Iy néu trén theo 6 thudc tinh dugce dé cap trong phan 1. Khai ni¢ém vé Rung c6 gia tri
bao ton cao; dé xuét cac giai phap cho viéc bao ton néu HCVFs duoc xac dinh.

3. Két qua danh gia

Céc gia tri bao ton cao cua dién tich rimg san xuét cua Cong ty Thuy Son dugc
tong hop nhu sau theo bang 6.

Bang 6: Tém tit HCVFs tai dién tich rirng ciia TSC

Gia tri Két qua danh gia
HCVI: Tap trung cac gia tri da dang sinh hoc KHONG HIEN
HUU
1.1: Céc khu bao v¢ Khoéng hién hiru
1.2: Cac loai bi de doa va nguy cip Khoéng hién hiru
1.3: Loai dac hitu Khong hién hitu
NS KHONG HIEN
HCV2: Ring cap cianh quan HOU
2.1: Dai rung lién tuc Khong hién hitu
2.2: Piéu kién ring con gan ty nhién Khoéng hién hiru
2.3: Dién tich rong hon 10.000 ha Khong hién hitu
2.4: Quan thé loai trong yéu Khong hién hiru
L i : KHONG HIEN
HCV3: Cac kiéu rurng bi de doa HUU
3.1: Hé sinh thai hiém Khong hién hitu

15




Gia tri Két qua danh gia

3.2: Hién con trong diéu kién tbt Khong hién hitu
. . o KHONG HIEN
HCV4: Dich vu cua tw nhién HOU

4.1: Ring dong vai trd quan trong trong viéc duy tri va diéu | C6 hién hitu (vai trd
tiét ngudn nudc uong, thuy loi va thuy dién thuy dién)

4.2: Rung dong vai tro quan trong trong viéc phong ho xoi 1o Khong hién hitu
dat, 1d lut va ling dong tram tich

4.3: Rung dong vai tro quan trong trong viéc bao vé moi Khoéng hién hitu
truong song tai khu vuc
5 . KHONG HIEN
HCV5: Nhu cdu co bdn HOU
5.1: C6 nhirng cong dong sinh sdng trong hodc gan mot khu C6 hi¢n hitu
rung?
5.2: Nhiing cong dong st dung ring dap Gmg cac nhu cu co Khéng hién hiru
ban
_5.3: Nhitng nhu cau co ban 14 nén tang d6i voi nhitng cong Khoéng hién hiru
dong dia phuong?
A e o, KHONG HIEN
HCV6: Nhan dién van hoa HOU
6.1: C6 cong dong sinh séng bén trong hodc gan khu rimng? Co hién hiru
6.2: Nhitng cong dong c6 str dung rimg cho muc dich nhin Khoéng hién hiru

dang van hoa cua ho?

6.3: Khu rung nay c6 vai trd quan trong trong viéc nhan dang Khoéng hién hiru
van hoa khong?

Ket luan chung vé két qua danh gid cdac gia tri bao ton cao:

Toan bo dién tich rimg ma TSC s& hitu 14 rimg trong tham canh cdy Keo lai mot
s0 cdy Tram va cay Bach dan.

Khong c6 cac loai dong thuc vat quy hiém xuat hién trén cac dién tich rimg
trong nay. Khong c¢6 khu rirng dac dung, phong ho nao nam lién ké hodc gan cac dién
tich rung trong cua cong ty.

Khong c6 cong dong nguoi thiéu sd, ban dia séng trong va lién ké khu vyc rimg
clia cong ty nén cac yéu td vé vin hoa truyén thong 1a khong co.

Phén 16n dién tich rimg trong nam trén dia ban bang phiang. Vai trd phong ho
cua rung trong khong thé hién ro.

Rung trong khong c¢6 ¥ nghia cung cap nhu cau co ban cho cong dong dia
phuong va cling khong c¢6 y nghia vé van hoa.
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Do vay c6 thé két luan 1a ring ciia TSC khong c6 cac gia tri bao ton cao nhu
dinh nghia trong bd cong cu vé HCVFs.

4. Giai phap khic phuc céc tac dong tiéu cuc

TSC can cap nhat ban dd thé hién cac khu vuc vung dém doc céac kénh rach, xac
dinh céac khu vuc phu hop dé trong cay ban dia nham gép phan phuc hoi cac chic nang
cua rung tu nhién.

IX. Két qua danh gia tic dong vé thity san
1. Muc tiéu danh gia

Muc tiéu ctia danh gia tic dong vé thuy san 1a danh gia cac tac dong dén cac
nguon loi thuy san trong khu vuc kénh rach trong va lién ké khu vyc ring ciia cong ty
Thuy Son tir cac hoat dong kinh doanh rimg nhu trong, cham soc, khai thac rirng nham
xéac dinh cac tic dong t6t va x4u dén chét luong méi truong thuy san, cac loai thuy san
trong khu vuc, tir d6 dua ra cac khuyén nghi, bién phap duy tri cac tic dong tot va
giam thiéu cac tac dong xau dén méi trudng thuy san trong khu vuyc.

2. Pham vi va ngi dung danh gia:

- MO ta tinh hinh khai thac, nudi trong thily san tai cac kénh trong khu vuc rimg
cua TSC va khu vyc lién ké khu rirng nay.

- Xac dinh cac mit tich cuc hién c6 va tiéu cuc tiém nang cua cac hoat dong
lam nghiép cua TSC dén ngudn nudc va hoat dong nudi trong, danh bat thuy san trong
khu vuc rirng cua TSC va khu vuc lién ké khu ring nay.

- Pé xuét cac bién phap duy tri, nang cao cac tic dong tich cuc va bién phap
phong tranh, giam thiéu cac tac dong ti€u cuc cua cac hoat dong kinh doanh lam
nghiép cua TSC dbi vé6i cac ngudn nude va cac hoat dong thiy san cua dia phuong
trong khu vuc rimg ctia TSC va khu vuc lién ké bén TSC.

3. Két qua danh gia

Trong cac hoat dong lam nghi¢p noi trén cua TSC thi viéc don vé sinh canh
nhénh, khai thac gd (14, canh ciy roi xuong nudc) co thé 1am nuéc bi 6 nhiém hitu co,
va viéc cham soc cay co thé lam nudc bi 6 nhiém vé co tuy nhién ket qua xeét nghiém
nude tai cac khu vuc gan khu rimg trong Keo lai cho thay cac chi sb xet nghiém déu
dat tiéu chuén, vi thé khong c6 tac dong ti€u cuc dén nguon nudc va nguon thuy san tu
nguyén nhan 1a, canh cdy Keo roi xuéng nudc (chi tiét co bang két qua xét nghiém
nudc kem theo).

Nguoi dan dugce phong van cho rang tir ngdy khu rimg ¢ day chuyén sang trong
Keo, 14 Keo roi xuéng nudc 1am ngudn nudc bi 6 nhiém, dyc hon, san luong c4 it hon,
va 1 sé lodi thily san bién mat, tuy nhién két qua xét nghiém mau nudc cho thiy cac
chi s6 déu trong ngudng cho phép. Thyc chat ngudn nudc bi d6i mau va 6 nhidm
khong phai do la Keo roi xubng nuoc, diéu nay duoc ching minh qua két qua xét
nghiém mau nudc va khi phong véan lanh dao Cong ty Lam nghiép U minh Ha (mét
can bo k¥ thuat 1au nim), ong khing dinh viéc 6 nhiém ngudn nudce 1a do hoat dong
1én lip. Hoat dong 1€n lip trén mot di¢n tich rdng 16n da anh hudng ti€u cuc tédi nguon
nude nudi trong thiy san, do dao bsi sau, lam x4o tron hé sinh thai va phat sinh phen.
Tuy nhién, ky thuét lam lip nay 1a do S¢ nong nghiép va phat trién néng thon tinh Ca
Mau khuyén cdo 4p dung trén toan ving (dé cap trong dé 4n tai co ciu nganh néng
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nghi¢p tinh Ca Mau). TSC chi c6 1 dién tich nho vi vay ddy 1a mét anh huong do toan
ving va can thoi gian dé hé sinh thai phuc hdi. Nhu vay, viéc suy giam luong thuy san
trong cac dong kénh thudc quan 1y trong rimg ctua TSC c6 thé giai thich van dé nay
theo 2 hudng sau:

Thi nhét 13 do yéu cau k¥ thuat trdng Keo lai, cac lip dét trong phai cao hon so
v6i mirc dét thap khi tréng cay tram ban dia do vay viéc muc dat, bun tao lip s& vét sau
xudng 1ong kénh rach khién thay d6i hé sinh thai nuéc, moi truong séng cua khu vuc
d6 dan t6i viée thiy san khong thé séng va phai di chuyén sang khu vuc khac.

Nguyén nhan thtr 2 cua viéc gidm san luong thuy san 1a do su khai thac qué
muc cua nguoi dan, ngoai cac hinh thirc khai thac truyén thong bang ludi, vo nhu
tru,(’)c day, tinh trang hién nay mot s6 hinh thirc danh bat thuy san trai phép mang tinh
chat huy diét nhu dung xung dién tai khu vyc rung cua TSC dang dién ra pho bién, su
khai thac qua mirc cua nguoi dan ciing 1a mot nguyén nhén quan trong dan to1 su suy
giam s lwong thuy san khai thac tai khu vuc ring ctia Thay Son. (Chi tiét mo ta trong
bao cdo danh gia Thuy san thang 9 nam 2015).

4. Giai phap khic phuc cac tac dong tiéu cuc

- Bao vé hanh lang ven kénh rach

- Cong tac Thong tin, tuyén truyén cho ngudi dan

- Bién phap giam thiéu tic dong trong qua trinh dao muong, ké liép

X. Két qua danh gia tic dong mdi trueong cia cong ty Thiy Son

1. Muc tiéu danh gia

Nham phan tich, du bao duoc cac tic dong tir hoat dong san xuat, kinh doanh
rimg ctia Coéng ty Thity Son dén méi truong xung quanh, tir d6 dwa ra cac bién phap
bao vé mdi trudng ph hop, gbp phan ning cao ning luc quan 1y rimg bén vimg, bao
v€é moi trudong.

2. Pham vi danh gia

Cong tac danh gia tac dong moi truong tap trung chu yéu vao cac hoat dong:
khai hoang - lam dat; trong rimg - cham séc rimg trong; khai thac rimg va cac hang
muc cong trinh phu trg trong khu vuc rimg cua cong ty Thuy Son tai xa Khanh Thuén,
huyén U Minh Ha, tinh Ca Mau.

3. Két qua danh gia

Céc ngudn gay tac dong moi trudng tlr cac hoat dong san xuat, kinh doanh ring
cua cong ty Thity Son nam 2020 duoc trinh bay trong bang dudi day.

Bang 7: Tém tit cac ngudn tac dong dén méi trwomg tir cac hoat dong ciia cong ty

Cac giali .
doan | Giai doan khai | G121 002N 0N | oy oan khai | A hANg muc
o hoang lam dat rung - cham soc thac rirng cong trinh phy
Nguon rirng trong tro
tac don

Tr qua trinh | Qua trinh, chat v¢ | Qué trinh chat, | Bui sinh do qua
Khoi bui | muc dat dé lén |sinh cling phat|cua cAy phat|trinh san ui dat,
liép dac biét vao | sinh bui tor dam, | sinh buyi tor dam, | vdn chuyén va
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Céc giai

Giai doan trong

Cac hang muc

doan | Giai doan khai . . Giai doan khai R X
N 3 £ rung - cham soc LS cong trinh phu
Nguon hoang lam dat rimg trﬁng thac rung tro
tac don
mua kho, bui |4, than canh cay | I4, than canh ciy | boc d& nguyén
khuéch tan vao | va bui dat do cdy | va bui dat do | vat liéu.
kh@ng khi ’ chu | nga do. cay nga dd. Bui phat sinh tir
yéu la bui dat. xuéng co gioi -
khi gidi (bui ri tr
sit, thép,...),
xuong so ché g
x¢ (mac cua, dam
bao,...).
Cac chat khi [Khi thai tir cdc|Khi thai tir cac | Bui va cdc chat
SOz, NO2, CO, | phuong tién sir | phuong tién s | khi SOz, NO3,
THC,... tir cic|dung xang dau |dung xing dau | CO, THC do khoi
phuong tién co |nhu cua may, | nhu cua may, | thdi cia phuong
gidi, phuong | xudng may. xudng may. tién co giol van
Khi thai tién d;i lai va Yg}n clzuyé'lz nguyfn
chuyén  nhién vat liéu san lap,
liéu, ham lugng vat liéu xay dung,
khi thai nay con chay may phat
tuy thudéc vao dién.
thiét bi may moc
moi hay cil.
Nudc thai sinh | Nudc thai  sinh | Nudc thai sinh | Nudc thai sinh
hoat cua cong |hoat cua cong|hoat cua cong |hoat cua coOng
nhan. nhan. nhan. nhan.

Nuwoe thai

Nudc thai tur cac
hoat dong thay
diu md bao
dudng phuong
tién may moc,...
chtra nhiu cac
chat lo limg, dau
m& va khong
loai tror ¢c6 mot
sO cac kim loai
nang.

Nudc thai tir cac
phuong tién van
chuyén nhu ghe,
tau co gin mAy
st dung dau
DO, xang,...
Ngudn nudc thai
nay phét sinh do
ro ri, roi vai
trong lac cham
thém, thay nhién
liéu.

Nudc mua chay
tran co thé mang
theo cac chat o
nhiém.

Do on phat sinh
do cac phuong
tién van chuyén
va thiét bj thi
cong phuc vu.

Tiéng On phat
sinh  tur cac
phuong tién giao
thong xudng may
va mot s6 ngudn

Tiéng 6n phat

sinh tor céc
phuong tién
giao thong

xuong may va

Tiéng 6n, do rung
phat sinh trong
qua trinh thi cong
xay dung.
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Céac giai
doan | Giai doan khai
Ngudn hoang lam dat

Giai doan trong
rung - cham soc
rirng trong

Cac hang muc
cong trinh phu
tro

Giai doan khai
thac rurng

tac don

khac nhu cdy ngd | mot s6 ngudn
do, may cua, tu|khidc nhu ca

nguoi lao dong. ngd d6, may
cua, to nguol
lao dong.

Chat thai rin | Chét thai rin sinh | Chdt thai rén | Chat thai sinh

sinh hoat hoat hang ngay |sinh hoat hang | hoat cua coOng
Cin diu nhét. | cua cong nhan ngay cua cong | nhan trong xuéng
vé chai dung | Chat thai ran phat nhan,.. so' ché go xé.

dau nhét va gié | sinh tir qua trinh | Chat thai ran | Chat thai nguy
lau nhiém dau | chat vé sinh va | phat sinh tir khai | hai cling c6 thé

< ... |nhot, cham soc rung | thac rung trong | phat sinh nhung
ChaE thai trong. nhu: canh, 14, ré | khoi lugng phat
ran cay. sinh la rat han

Chét thai rén tur | ché.
qua trinh thay
nhién liéu nhu:
chai, thung chura
nhién li€u bo di.

Bién d0i da | Tac dong dén ché | Tac dong dén | Ngudn nudc mua
dang sinh hoc | d§ vi khi hau khu ché do wvi khi | gdy ngdp Gng cuc
khu vuc du an. vuc dy an: thyc | hau khu vuc du | bg, gay x61 mon,
Thay dbi co ciu vat rung trong | 4n: Lam ting | rira troi dét, cét,...

sit dung dAt. lam giam nhiét do | nhiét do va giam | Neu khong duoc
Neuy co giy xoi VéA tang ] do am d(f)A am do m,ﬁt glit co Acén than ?()
mon. rira troi dat khéng khi. n?(_)t hqrgng lo;n thAe gay sut lan
do m’rc'rc mua. Tac dong dén tai lgp phli thye vat | nén.
Neubn | Bién @i vi kni | TS Sioh hoe |FRETE [ Se dp une
gAY tAC | hau khu vue du | V2 hé s1nh~ th,\al TacA dong de‘r} lu(,z‘ng }on cong
dong an T khAu vue: S? tlffu nguon tai nflan g\qy {a Xao
kh(“)ﬁg lien d1¢tc mot so cac | nguyén dgt khu tron doi song xa
quan dén loai vi sinh vat, | vuc: X,él mon, | hoi tai dia
chét thai sau hai; hoat dong | sat 16 dat gay ra | phuong,...

cham soc cua con | tr cac phuong
ngudi s& lam can | tién van chuyén.
tro qua trinh song Anh huéng dén
cua moOt sO loai | kinh t& - x4 hoi
dong vat. khu vuc:

Tac dong dén | | Tap trung
kinh t& xa hoi khu cong nhan nhiéu
vue: Tao viée lam | jam mét trat ty
va thu nhdp On
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Céc giai
doan
Ngu(“)n
tac don

Giai doan khai
hoang lam dat

Giai doan trong
rung - cham soc
rirng trong

Giai doan khai
thac rurng

Cac hang muc
cong trinh phu
tro

dinh cho nguoi
dan dia phuong;
st dung hi€u qua
tai nguyén dat dai
cua dia phuong.

an ninh.
+ Tang mat do
giao thong.

Sw c0 moi
truong

Su ¢6 tai nan lao
dong: bi con
tring can, bét
can trong qua
trinh lao dong
Sy ¢d chay nd
trong qua trinh
van chuyén
nhién liéu

Su ¢b 10 ri nhién
lieu khi chuyén
cho.

Su ¢b tai nan lao
dong do bat can
nhu: dut tay, chan
va va cham do
ciy ngi do.

Do bi cac loai con
trung nhu ran, rét,
sdu bo... can trong
Iuc lam viéc.

Su ¢6 hoa hoan

Su ¢ hoa hoan.

Su ¢b va cham
gilta cac phuong
tién van chuyén
lam san: chim,
hu héng,...

Do bi cac loai
con trung nhu
ran  rét, sau
bo,...cdn  trong
luc lam viéc.

Chat thai ran sinh
hoat.

Chét thai ran nhu
gach vun, sat thép
vun, bao xi mang,
coc gd lam dan
gido.

Cin dau nhét, vo
chai dung dau
nhot va gié lau
nhiém dau nhdét,..

4. Giai phap khic phuc cac tac dong tiéu cuc

- Giam thiéu bui
- Giam thiéu khi thai

- Giam thi€u tiéng 6n

- Giam thiéu chat thai, nude thai

- Phong ngira va khic phuc su ¢6

- Giam thiéu tac dong dén da dang sinh hoc

X1. Két qua san xuit — kinh doanh nhirng niim gan day

1. Két qua hoat dong san xuat — kinh doanh

Két qua san xuat — kinh doanh nhiing nam gan day dugc thé hién & bang sau:
Bang 8: Két qua sin xuit - kinh doanh tir nim 2012 — 2019 (Chi tiét Biéu 5)

Pon vi tinh: triéu dé)ng

TT | Chi 2012 2013 2014 2015 2016 | 2017 2018 2019
tiéu
Téng

1 |doanh |218.228 | 130.370 | 113.106 | 103.208 | 81.918 | 98.215 | 51.315 | 38.560,17
thu
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TT

Chi
tiéu

2012

2013

2014 2015

2016

2017 2018 2019

Lo
nhuan
Sau
thué

984

1.826

7936 | 3.277

7.027

19.594 | -14.180 | -7.789,16

2. Cac hoat dong ciia cong ty

S liéu thong ké vé tinh hinh hoat dong ctia cong ty dugc trinh bay & bang sau.

Bang 9: Tinh hinh hoat dong ciia cong ty giai doan 2013 - 2019

Nam NOi dung cong viéc Kinh phi (triéu dong)
Trong rimg 43.020
2013 Vuon wom 1.051
San xuat gb dam 128.573
Trong ring 13.457
2014 Vuon wom 2.130
San xuat gb dim 103.292
Trong rimng 16.237
2015 Cay gibng 936
San xuat gb dim 30.036
Trong ring 57.317
2016 Cay gibng 118
San xuat gb dim 30.028
2017 Trf)n’g rifng 64.914
San xuat gb6 dam 33.301
2018 Trénrg rl‘fng 39.826
San xuat gb6 dam 10.389
2019 Trf)n’g rifng 23.494
San xuat g6 dam 590,84

Hoat dong cua Vuon wom thudc cong ty CO phan Pau tr Thay Son s& tam

ngimg hoat dong ké tir ngay 13/06/2016, cin cu theo quyét dinh sb
59/QD/CTCPDTTS.16 vé viéc tam ngimg hoat dong ciia Vudn uwom.

3. Hi¢u qua, tinh bén virng vé mat kinh te, xa hoi, moi trwong

3.1. Kinh té

22




- Doanh thu nim 2019 dat 38.560,17 triéu dong.

- Nang cao gié tri sit dung ring va dat 14am nghiép trén mot don vi dién tich, cac
san pham gd, cui khai thac dap Gmg nhu cau thi trudng, doanh thu hang nim cta don vi
luén duge on dinh.

- Tang thém thu nhap cho ngudi dan ving phu can tir nghé rimg, gép mot phan
cai thién doi séng cho nguoi dan.

- Xay dung ving cung cip nguyén liéu gb on dinh dé phuc vu cho nganh bao bi,
san xuit dam gd, thi céng my nghé,.... phuc vu thi trudng ndi dia va xuét khau.

3.2. Xa hpi

- Gop phan phét trién kinh té - x3 hoi clia cong dong dia phuwong: tao thém
nhiéu viéc 1am, cai thién thu nhap, nang cao doi sdng cho ngudi din dia phuong sdng
gan va ven rimng, nhat 1a dong bao dan toc thiéu s6.

- Tao thém viéc lam cho 50 lao dong dia phuong gép phan cho cai thién doi
song kinh té cia ngudi nghéo va tir d6 gép phan giam viéc khai pha rung trai phép
cling nhu giam bdt viée mat an ninh trat ty ¢ dia phuong. Bén canh d6, Cong ty trong
rimg Keo Lai cung cip ving nguyén liéu cho cac nha may; khi nha mdy c6 du nguyén
lidu san xuat lién tyc ciing 1a gop phan ting thu nhép, thu hut nguon lao dong trong xa
hoi.

- Cong ty két hop vai dia phuong xdy dung co so ha ting, xdy dung nong thon,
hd tro gd, hd tro gidng ciy trong nong 1am nghiép, tap huan chuyén giao k¥ thuat — ky
nang canh tac nong 1dm nghiép, tao ra san pham hang hoa, gop phan xoa doi giam
ngheéo cho céac cong déng va gitr virng on dinh trat tu, an toan xa hoi trén dia ban, giam
thiéu cc tic dong tiéu cuc cia ngudi dan t6i su phat trién cua rimg.

- Gin giit phong tuc, tdp quéan, vin hoa, tin ngudng va quyén cua cong dong dia
phuong trong qua trinh quan 1y rung.

3.3. Moi truwong
- Béo ton da dang sinh hoc va cdc mau sinh thai c6 gid tri bdo ton.

- P9 che phii rimg dugc nang 1én, gop phan cho viéc can bang hé sinh thai trong
khu vuc va bao vé mdi trudng thién nhién bén virng ndi chung; truc tiép cai tao moi
truong nude va dAt 1a diéu kién thuén loi cho viéc san xuét Lam-Ngu két hop.

- G6p phan bao vé moi truong, giam khi thai, hiéu tng nha kinh. Phat huy tdi
da chirc ning cta rimg nhu: Bao vé dit dai, bao vé ngudn nudce sinh hoat, v.v, giit gin
cac gia tri tw nhién cua hé sinh thai trong khu vyuc cia cong ty cling nhu trong khu vuc
xung quanh.
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Chuong 2
KE HOACH QUAN LY KINH DOANH RUNG
. Muc tiéu cia phwong an

1. Muc tiéu lau dai
1.1. Vé kinh té

X4y dung vung cung cip nguyén liéu gd 6n dinh dé phuc vu cho nganh bao bi,
san xuat dam go, thu cong m¥§ nghé,.... phuc vu thi truong nodi dia va xuat khau.

1.2. Vé xa hpi

- Gop phan phat trién kinh té xa hoi cua cong dong dia phuong. Tao nhleu cong

an vi¢c lam, tang thu nhép, nang cao doi song cho nguoi dan dja phuwong song gan va
ven rimg, nhat 1a déng bao dan toc thiéu sb.

- Cong ty ket hop vo6i dia phuong xay dung co s¢ ha tang, x@y dung nong thén,
hd tro gd, hd tro gidng cay trong nong 1am nghiép, tap huan chuyén giao k¥ thuat — ky
nang canh tac nong lam nghiép, tao ra san pham hang hoa, gop phan xo4 do6i giam
nghéo cho cac cong dong va giit vitng on dinh trat tu, an toan xd hoi trén dia ban, giam
thiéu cac tic dong tiéu cuc cia ngudi dan t6i su phat trién cia ring.

- Gin giir phong tuc, tdp quéan, vin hoa, tin ngudng va quyén cua cong dong dia
phuong trong qua trinh quan 1y rirng.

1.3. Vé méi truwong

- Gop phan bao vé mdi truong, giam khi thai, hidu tng nha kinh. Phat huy ti da
chtrc nang cua rung nhu: Bao vé dét dai, bao vé nguén nudc sinh hoat, v.v, gilr gin céac
gia tri ty nhién cua hé sinh thai trong khu vuc ctia cong ty cling nhu trong khu vuc
xung quanh.

2. Muc tiéu cu thé (cho nim 2018 — 2037)

Thuc hién quan 1y rimg bén vitng trén tong dién tich rimg trong ctia Cong ty 1a
751,64 ha. Trong do:

- Dién tich rimg san xuét: 676,41 ha.
- Dién tich khu vuc Bao ton DPDSH: 75,23 ha.

2.1. Kinh té
2.1.1. Quan Iy bdo vé va sir dung ddt rirng:
Bang 10: Quin ly bao vé va sir dung dat rirng cong ty
(Chi tiét Biéu 6 va Biéu 7)

Nim Dién tich ty nhién Cham soc rung (ha)

trong rimg (ha) Rirng 1 tudi Rirng 2 tudi
2018 166,88 253,92 56,29
2019 57,93 150,28 253,92
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Nim Dign tich tw nhién Cham séc ring (ha)
trong rimg (ha) Rirng 1 tudi Rirng 2 tudi
2020 108,11 57,93 150,28
2021 106,17 108,11 57,93
2022 150,14 106,17 108,11
2023 124,74 150,14 106,17
2024 129,32 124,74 150,14
2025 140,46 129,32 124,74
2026 131,75 140,46 129,32
2027 132,5 131,75 140,46
2028 124,74 132,5 131,75
2029 129,32 124,74 132,5
2030 140,46 129,32 124,74
2031 131,75 140,46 129,32
2032 132,5 131,75 140,46
2033 124,74 132,5 131,75
2034 129,32 124,74 132,5
2035 140,46 129,32 124,74
2036 131,75 140,46 129,32
2037 132,5 131,75 140,46
2.1.2. Tai chinh

Pit thudc sé hiru Cong ty:

- Doanh thu binh quan: 29.642 triéu dong/nam.

- Loi nhuan trude thué binh quan: 12.229 triéu déng/nam.

2.2 Xa hgi

- S6 dan trong do tu01 lao dong tai dia phuong la 9.411 nguoi, la nguon lao

dong doi dao phuc vu nhu cau tuyén dung lao dong ctia Cong ty. Trung binh mdi nim
Cong ty st dung 10.408 cong lao dong trong hoat dong Lam nghiép cia Cong ty.

- Nho d6 tao cong dn viée 1am, ting thu nhap, gop phan 6n dinh kinh té cho
nguodi dan dia phuong.

Do1 song nguoi dan 6n dinh cling gop phan han ché viéc xdy ra cac t¢€ nan xa
hoi trong cdng dong dia phuong.
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Bang 11: Nhu ciu cong lao dong kinh doanh rirng ciia cong ty
(Chi tiét Biéu 9)

Cham séc vé

Nam | TGRS smhrimg MR OO
(cong)
2018 1.001 1.861 10.327 13.189
2019 348 2.425 3.615 6.388
2020 649 1.249 9.533 11.431
2021 637 996 7.615 9.248
2022 901 1.286 7.435 9.621
2023 748 1.538 7.509 9.796
2024 776 1.649 7.661 10.086
2025 843 1.524 8.712 11.079
2026 791 1.619 8.153 10.562
2027 795 1.633 8.281 10.709
2028 748 1.586 8.189 10.523
2029 776 1.543 8.198 10.518
2030 843 1.524 8.342 10.709
2031 791 1.619 8.153 10.562
2032 795 1.633 8.281 10.709
2033 748 1.586 8.189 10.523
2034 776 1.543 8.198 10.518
2035 843 1.524 8.342 10.709
2036 791 1.619 8.153 10.562
2037 795 1.633 8.281 10.709

2.3 Moi truwong

Do Keo Lai ¢6 kha ning ¢ dinh dam ty nhién b6 sung dudng chat da luong
cho dat, cay mau khép tan, tan ram, do che phu cao, cai thién moi trueong sinh thai sau
khi trong.

Hi¢u qua moi truong cua vige tréng Keo lai duoc thé hién & nhiéu ndi dung
nhiéu chi tiéu khac nhau. D6 che phu ting thong qua ring trong Keo lai ¢6 anh hudng
tich cuc dén moi truong sinh thai, cdc chuc nang cai tao, bao vé¢ dat, chong x61 mon,
rira troi dat, didu tiét ngudn nude, dic biét 1a kha ning hip thu dé giam thiéu khi thai

nha kinh (REDD+), chdng bién d6i khi hau.
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Cong ty s& dé xuat voi UBND tinh xin thué thém dét rimg pht hop dé trong cay
ban dia nham phuc hoi cac gia tri ciia rung tu nhién.

I1. Thoi gian thyc hién phwong an
Tl nim 2018 dén nam 2037

II1. Phan ving chirc ning rirng trong 1am phan quan Iy

- Tong dién tich quan Iy: 751,64 ha. Trong d6:
+ Dién tich dat bo kénh: 20,37 ha

+ Dién tich duoc cip gidy CNQSDD: 731,27 ha

- Trong do:

+ Dién tich c0 rung: 751,64 ha;

+ Dién tich quy hoach khu vuc bao ton PDSH: 75,23 ha;

+ Dién tich chua c6 rung: 0 ha;
+ Pat ndng nghiép: 0 ha.

IV. Hién trang quan ly rirng va dat rimg

1. Hién trang sé hiru va sir dung dit trudec dé:
Téng dién tich 709,63 ha

Khu vuc boi hoan gid tri rimg trong va kénh dao dé thuc hién dau tu trong rimg
nguyén liéu cua Cong ty Co phan dau tu Thuy Son tai Phan truong U Minh II Thude
Cong ty TNHH MTV LN U Minh Ha bao gom cac vi tri:

Bang 12a: Hién trang sé hiru va sir dung dat truée dé

Dit san xuit 1am nghiép

- Vit ]t)ulcer? Dét ¢6 rimg Pét khong cé rimg
(ha) | Dién tich L(Béi Nflm Dién tich (ha)
(ha) cay | trong :
Téng cong 709,63 | 430,92 278,71
1 | Khoanh 3, tiéu khu 019 | 57,37 | 57,37 | Tram | 2003
2 | Khoanh 5, tiéu khu 019 | 27,10 | 15,88 | Tram | 2005 11,22
3 | Khoénh 6, tiéu khu 019 | 63,73 63,73
4 | Khoanh 6, tiéu khu 019 | 43,09 43,09
5 | Khoanh 3, tiéu khu 020 | 97,78 | 77,58 | Tram | 2003 20,20
6 | Khoanh 4, tiéu khu 020 | 45,35 | 4535 | Tram | 2006
7 | Khoanh 4, tiéu khu 020 | 51,11 | 51,11 | Tram | 2006
8 | Khoanh 5, tiéu khu 020 | 45,14 | 33,24 | Tram | 2005 11,90
9 | Khoanh 6, tiéu khu 020 | 44,11 | 44,11 | Tram | 2006
10 | Khoanh 3, tiéu khu 021 | 32,17 | 22,07 | Tram | 2004 10,10
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Pit sin xuat 1am nghi¢p
. D,ién Pit ¢6 rimg DAt khong c6 rirng
TT Vi tri tich
(ha) | Dién tich LcA)ai Nflm Dién tich (ha)
(ha) cay | trong
11 | Khoanh 3, tiéu khu 021 | 40,24 40,24 Tram | 2003
12 | Khoanh 3, tiéu khu 021 | 27,07 19,37 Tram | 2004 7,70
13 | Khoanh 5, tiéu khu 021 | 20,19 | 10,06 | Tram | 2005 10,13
14 | Khoanh 5, tiéu khu 021 | 19,67 7,27 Tram | 2005 12,40
15 | Khoanh 7, tiéu khu 021 | 24,44 7,27 Tram | 2006 17,17
16 | Khoanh 5, tiéu khu 021 | 21,38 21,38
17 | Khoanh 7, tiéu khu 022 | 25,05 25,05
18 | Khoanh 5, tiéu khu 021 | 24,64 24,64
(Theo Phueong dn Boi hodn gid tri rimg trong va gid tri kénh dao giao dat
thue hién dau tw trong rimg nguyén lidu niam 2012)
Bang 12b: Hién trang sé hiru va sir dung dit sau khi nhin dat
STT Vi tri Nim trong Loai cay Dién tich (ha)
1 Khoanh 5; TK 021 2011 Keo lai 22,44
2 Khoanh 5, 7; TK 021 2011 Keo lai 49,69
3 Khoanh 6; TK 019 2012 Keo lai 32,75
4 | Khoanh 5, 7; TK 021 2012 Keo lai 39.02
5 Bo kénh 2012 Keo lai 20,37
6 Khoanh 6; TK 019 2013 Keo lai 43,09
7 Khoanh 5; TK 019 2013 Keo lai 30,98
8 Khoanh 5; TK 019 2013 Keo lai 27,10
9 Khoanh 5; TK 020 2013 Keo lai 24,18
10 Khoanh 5; TK 020 2013 Keo lai 20,96
11 Khoanh 3; TK 020 2013 Keo lai 46,05
12 Khoanh 5, 7; TK 021 2013 Keo lai 28,44
13 Khoanh 3; TK 021 2013 Keo lai 45,72
14 Khoanh 3; TK 019 2014 Keo lai 57,37
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STT Vi tri Nim trong Loai cay Dién tich (ha)
15 | Khoanh 3; TK 020 2014 Keo lai 51,73
16 Khoanh 3; TK 021 2014 Keo lai 53,76
17 Khoanh 4; TK 020 2015 Keo lai 96,46
18 | Khoanh 6; TK 020 2015 Keo lai 44,11
19 | Khoanh 5; TK 021 2015 Keo lai 17,42

TONG 751,64
20 Khoanh 5; TK 021 2016 Keo lai 6,6
21 | Khoanh 5, 7; TK 021 2016 Keo lai 49,69
22 | Khoanh 6; TK 019 2017 Keo lai 32,75
23 | Khoanh 5, 7; TK 021 2017 Keo lai 39,02
24 | Khoanh 3; TK 019 2017 Keo lai 57,37
25 | Khoanh 3; TK 020 2017 Keo lai 51,73
26 | Khoanh 3; TK 020 2017 Keo lai 46,05
27 | Khoanh 6; TK 019 2017 Keo lai 43,09
28 | Khoanh 5; TK 021 2017 Keo lai 15,84
29 | Bo kénh 2017 Keo lai 16,2
30 |Khoanh 5; TK 019 2018 Keo lai 30,98
31 | Khoanh 5; TK 019 2018 Keo lai 16,6
32 | Khoanh 5; TK 020 2018 Keo lai 2418
33 | Khoanh 5; TK 020 2018 Keo lai 20,96
34 Khoanh 5, 7; TK 021 2018 Keo lai 28.44
35 | Khoanh 3; TK 021 2018 Keo lai 45,72

2. Hi¢n trang quan ly rirng va dat rimg

(Chi tiét Biéu 2 va biéu 4)

Biang 13: Hién trang dat dai tai nguyén rirng thudc s& hiru ciia cong ty

Loai cay | Dién ~
trong tich Trir lugng (m3)
STT Hang muc tw . ) Ghi chu
nhién | Tong Go
(ha)
Tong dién tich quan 1y | Keolai |751.64 | 129.183 | 129.183
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I Dién tich c6 rirng Keo lai | 751.64 | 129.183 | 129.183
1 | Rirng trong sin xudt | Keolai |676.41|116.142 | 116.142
a Nam 2019 Keo lai | 57,93 | 2.986 2.986
b Nam 2018 Keo lai | 150,28 | 15.028 | 15.028
c Nam 2017 Keo lai | 253,92 | 41.738 | 41.738 | Chua tia thua 30%
d Nam 2016 Keo lai | 56,29 | 9.682 9.682
ba tia thua 30%
e Nam 2015 Keo lai | 157,99 | 36.654 | 36.654
Khu
DDSH R R
duoc Tram, xa
. | cur,bach | 37,89 | 5.336 5.336
ca , bao vé .
5 Dlgn tich bdao nahiem dan,
wnDDSH | "9"™ | nhay,
ngat keo
Khu lai
bao ton 1 37,34 | 7.704 | 7.704
DDSH
Dién tich
I A 0 - -
chua co rung
i) | Patnong 0 0 0
nghi¢p

2. Phin loai rirng va dat rirng

Can ctr s0 liéu kiém ké rimg hang nam. Két qua tong hop rimg trong theo vi tri,
nam trong cua cong ty duogc thé hi¢n ¢ bang sau:

Bang 14: Hién trang rirng theo vi tri, nim trong ciia dat cong ty (Chi tiét Biéu 10)

2 A gs - < Dién tich khon
- S& higu tiéu di’g::;:?c ) Dién tich c6 rirng theo nam (ha) ¢6 rimg (ha) g
Kh (ha) | Téng | 2015 | 2016 | 2017 | 2018 | 2019 | T Di¢n
g ONE | tich (ha)
Tong 751,64 | 676,41
| | Pat ;‘l"l';f San | 67641 | 676,41 | 157,09 | 56,29 | 253,92 | 150,28 | 57,93 0 0
1.1 | Tidu khu 019 | 169,25 |169,25| 0 0 |13753] 30,98 | 0,74 0 0
- | Khoanh3 57,37 | 57,37 57,37
- | Khoanhs 30,98 | 30,98 30,98
- | Khoanh6 7584 | 7584 75,84
- Bo kénh 506 | 5,06 4,32 0,74
1.2 | Tidu khu 020 | 24492 | 2449214057 o0 | 5698 | 4514 | 2,23 0 0
- | Khoanh3 49,65 | 49,65 49,65
- | Khoanh 4 96,46 | 96,46 | 96,46
- | Khoanhs 4514 | 4514 45,14

30




- Khoanh 6 4411 | 44,11 | 4411
- Bo kénh 9,56 9,56 7,33 2,23
1.3 | Tiéu khu 021 | 262,24 | 262,24 | 17,42 | 56,29 | 59,41 | 74,16 | 54,96 0
- Khoénh 3 99,48 | 99,48 4572 | 53,76
- Khoanh 5 96,32 | 96,32 | 17,42 | 31,24 | 42,01 | 5,65
- Khoanh 7 60,69 | 60,69 25,05 | 12,85 | 22,79
- Bo kénh 5,75 5,75 4,55 1,2
Khu vue bao
s BDSH 75,23 0 75,23
Khu PDSH
1.1 | dwocbdové | 37,89 0 37,89
nghiém ngdt
a | Tiéukhu0l9 | 18,09 0
- Khoanh 5 18,09 0 18,09
b | Tiéu khu 020 19,8 0 19.8
- Khoénh 3 19,8 0 ’
1.2 K”g,’;g‘;;"” 3734 | 0 37,34
a | Tiéukhu 019 9,01 0 0
- Khoanh 5 9,01 0
b | Tiéukhu 020 | 28,33 0 2833
- Khoanh 3 28,33 0 ’

3. Dién tich xin cAp chirng chi

Bang 15: Tong hop dién tich xin cip ching chi rirng thudc sé hiru ciia cong ty

(Chi tiét Biéu 10)
TT Loai cay Khu vire Di¢n t‘c(lr:;)“’ nhién
1 Keo Lai Tiéu khu 019 196,35
2 Keo Lai Tiéu khu 020 293,05
3 Keo Lai Tiéu khu 021 262,24
Tong cong 751,64

Tong cong dién tich ty nhién nam trong pham vi xin danh gia cap chung chi la
751,64 ha. Trong do6, 75,23 ha thudc khu vuc quy hoach bao ton da dang sinh hoc.
Ngoai trong rimg Keo Lai 1a chinh, Cong ty con trong mot s loai cdy khac nhu: Tram,
Bach Pan, Xa Cur, Nhau, Dinh Lang va nam Linh Chi duéi tan rung.

V.

Té chirc bd may quan 1y va cac don vi truc thude
1. Co clu td chirc cong ty
1.1. Ban lanh dao cong ty
- Téng Giam Pdc kiém Chu tich Hoi d@)ng Quan tr1
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- Phé tong giam ddc phu trach khdi san xuat
1.2. Cac phong, ban chirc ning
- Ho1 déng quan tri

- Phong Téng hop (T6 hanh chinh nhéan sy, t6 thu mua, t6 kinh doanh - xuat
nhap khau, doi bao vé)

- Phong tai chinh — ké toan

- Céng doan co so

- Ban FSC

- Phan xudng san xuat (Nha may dam gd, to bao tru, bao dudng)

- Phong quan 1y rimg (T6 hé thong khai thac, t6 trong va chim soc rimg, to
quan ly, bao v¢ rirng)

2. B§ may to chiic

SO PO TO CHUC CONG TY

HOI PONG QUAN TRI

v (Khéi viin phong)

TONG GIAM POC

(Khoi san xuit)

Phong tai
chinh ke

Phong Phan
quan li xwong san
rirng xudt

Phong
tong hop

TéHCNs | TOKD-
XNK

doan

todn

Trong,chim Quan Té bao tri
séc ring li,bdo vé bao dudng

Hinh 1: So' @6 bd may t6 chirc cong ty
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V. Chudi hanh trinh LAm nghiép

Cay gidng

Trong rung

Cham sé

oc rung

Tia thua rirng

Khali

thac

T

Go, cui

A 4

Khach hang

G, cuii, phy pham

Nha may

l

Dam go, vién go nén

l

Khach hang

Hinh 2: So' @6 chudi hanh trinh LAm nghiép

- Cay gibng: Gidng cay Keo lai dugc mua tai Cong ty Cb phan gidng Lam
nghiép vung Nam B¢ va cac cong ty cay gidng Lam nghiép khac c6 gidy ching nhan

ngudn goc ciy giéng 1o rang.

- Trong rimg: Mat do trong 1,7m x 1,8m. Thoi vu trong tir thang 6 dén cudi

thang 12 duong lich.
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- Cham s6c rung:

+ Sau khi trdng tir 10 — 15 ngay tién hanh kiém tra ti 1& cdy chét. Sau do tién
hanh dua cay giong vao trong ddm toan b nhitng cay bi chét.

+ Nam tht nhat va thi hai: Tién hanh 1am c6, don day leo, vé sinh rimg, tia
canh nhanh, tia cay sau bénh, do nga.

- Tia thua rimg: Nam tht 3 tién hanh chit tia thua cha yéu 1a chit nhimng cay co
nhiéu than, nhitng cdy dudi tan sinh truong kém, than hinh khong can ddi, ciy sdu
bénh, nhitng noi mat d§ phan bd day... chira lai mat do khoang 70%, khai thac chinh
vao khoang nam thur 5.

- Khai thac: Tién hanh khai thac tring vao nam thir 5 tuan thu theo quy trinh
khai thac da ban hanh. Sau khi khai thac, tién hanh nao vét tao 16p thuc bi méi cho mat
lip dé tién hanh trong rirmg maoi.

- San pham sau khai thac: Bén truc tiép go thé cho khac hang hodc vén chuyen
vé nha may cua Cong ty dé ché bién thanh dam gd, vién gd nén,... phuc vu nhu ciu thi
trudng trong va ngoai nudc.

VI. K&é hoach quan Iy, san xuat kinh doanh rirng
1. K¢ hoach bao vé rirng, phong chay, chira chay rirng
- Ké hoach bao vé rimg bao gom cac chi tiéu chil yéu sau:

+ Dién tich bao v¢: Bao vé rung va dat rung trén toan bo dién tich duogc giao la
751,64 ha.

+ Thanh 1ap do1 san Xuat va quan ly bao vé rung, thuong xuyén phdi hop véi
chinh quyén dia phuong, luc lugng Kiém lam va Céng ty TNHH MTV lam nghi¢p U
Minh Ha dé thyc hién tot cong tac bao vé rung, PCCCR va vao mua kho.

+ Xay dung céac chot bao vé, choi canh dé€ canh gac, giam sat va bao vé rung.
- Thuc hién tot nhiém vu sau:

+ Thuong xuyén theo doi sau bénh hai cay va cac loai dong vat thuong pha hoai
rung do6 1a Chudt, Séc ching thuong 16t vo than cay dé lam t6 dan dén cay bi gay.

+ Rimg Keo Lai thuong xay ra chay it hon rimg Tram do cdy Keo Lai phat trién
nhanh, cac loai thuc bi dudi tan it, dia hinh bi chia cit bi dao kénh ké lip. Nhung
trong nhitng ndm dau néu khong dugc cham soc tdt thi cac loai co dai va day leo, 1a
rung trong thang mua kho s€ tao thanh vat liéu chay, truong hop nay phai tién hanh
cac bién phap PCCCR.

+ Thuec hién t6t cong tic PCCCR va nudi trong thuy san trong khu vyc. Cong ty
xdy dung Phuong an phong chdng chay rimg, mua sim trang bi cac phuong tién, vat
dung can thiét cho cong tac phong chay chira chay rimg theo quy dinh.

+ Thyc hién dung theo n6i dung phuong an PCCCR duoc 1ap hang nam sau khi
dugce Chi cuc Kiém 1am phé duyét. Thuc hién cong tac tuyén truyén, théng bao cho tip
thé can bo cong nhan vién Ban quan ly ring vé ndi dung cua phuong an PCCCR; cac
thiét bi may moc can thiét phuc vu chita chady nhu may bom, dng din nude ludn duoc
dat trong trang thai san sang... Khi phat hién dam chay phai nhanh chéng thong bao
thong tin vé vi tri dam chdy, cong tac chita chay phai nhanh chong kip thoi va dam bao
an toan cho con nguoi va tai san cua cong ty.

34



+ Rimg trong phai dugc bao vé nghiém ngat sudt chu ky kinh doanh, tuyét doi
khong dé mat rung. Tuén tra, kiém tra thudng xuyén dé theo ddi phong trir sdu bénh,
gia suc, phong chdng chdy rimng, ngan ngira, phat hién xtr Iy cac hanh vi xam hai rimg
trong ctia con nguoi, 1ap bién ban cac vu vi pham vé ludt bao vé rimg (néu co).

+ T chirc tdp hudn cho can bd cong nhan vién cac bién phap bao v€ phong
chdéng chay ring. Thuong xuyén nhic nhd van dong nhan dan, nhat 1a dan sbng ven
rimg tich cuc chu dong phong, chéng chdy rimg, bao vé va phat trién rimng, c6 ¥ thirc
giir rimg khong bi chay dong thdi chu dong tich cuc bao vé moi truong sinh thai.

+ Tuyén truyén, pho bién cho céc ho trong rung va ddng bao dan toc trong ving
vé cac bién phap quan Iy bao v¢ rimg va phong chdng chay rimg, khong dot, pha rung.
Két hop voi chinh quyén dia phuong, Hat kiém 1am, co quan phap luat dé 1am tot cong
tac quan ly, bao v¢ rung.

* Pac biét, két hop vdi cac hd dan lién ké dé c6 ké hoach bao vé riing

+ Tang cudng cdng tic tuyén truyén chinh sach, phap luat ciia Nha nudc vé bao
v€ phat trién ring va cong tac phong chdy, chita chdy rung dé cho cac hd dan hic¢u
dugc ve vai trd trach nhiém tham gia bao v¢, phat trién rirng, phong chay, chita chay
rung c6 hiéu qua trén dia ban.

+ Tang cudng cac bién phap dé bao vé va phat trién rirng mot cach toan dién, co
hi€u qua trén pham vi rung cia Cong ty va dat ring lién két. Ngan chan va han ché toi
muc thap nhat tinh trang chay ring va nan khai thac ring trai phéap luat xay ra.

+ Phéi hop chat ch€ vdi cac hd dan lién ké khi c6 su cb vé chay rung, chat pha
rung xay ra.

+ Tao dicu kién hd tro vé mat kién thirc 14n vat chat cho cac ho dan lién ké dé
thuc hién ké hoach bao v¢ rung.

- Ké hoach chdng chit pha rimg

+ Tb chirc cac doi tuan tra canh tac xung quanh khu vuc rimg ctia cong ty.

+ Tb chirc cic tram gac ctra ring.

+ Tuyén truyén gido duc, td churc mang ludi dan dé phat hién kip thoi cac vu
viéc chdt pha rung.

2. Ké hoach phong trir siu bénh hai

2.1. Céng tdc diéu ta va dw bdo siu, bénh hai

- Piéu tra sdu bénh hai rung trff)ng nham muc dich ndm chéc thanh phén, mat do
va muc do hai cua tung loai sdu bénh nham xac dinh nhiing loai sdu bénh hai nguy
hiém, twong do6i nguy hiém va it nguy hiém trén nhiing loai cdy trong chinh, tir d6 de
xuat nhiing giai phap phong trir phuc vu cho cong tac quan ly, bao vé rung.

- Qua trinh diéu tra phai duoc thuc hién thuong xuyén va lién tyc, nham tim ra
quy ludt, s6 Iugng sau bénh hai c6 thé phat trién dé dua ra bién phap phong tru dat
hiéu qua. Trong qua trinh di€u tra phai tién hanh trén cac cap dia hinh, loai cay, do
cao, cac tac dong khac nhau ma sau bénh hai phan b6 hodc c6 anh hudéng dén sy phan
bo cuia sau bénh hai.

- Trong qua trinh diéu tra, phan loai can thu thap mau sau bénh dé phan loai va
nghién ctru. Tién hanh chuan doan nguyén nhan sau bénh, sau moéi ngay di€u tra can
ghi chép va xtr Iy mau vat gay hai.
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- Cac s6 lidu diéu tra dugc tong hop, dung dé so sanh dbi chiéu véi cac dién tich
rung hoac ludng cay giong khong bi sau bénh hai gay ra.

- Phuong phap dleu tra: tién hanh lap céc 6 tiéu chuan trén cac dién tich rung
trong hodc luong cdy gidng dé diéu tra. Kich thuoc, so luong, kiéu _phan bb o tiéu
chuan tuy theo d6i tuogng, tuy theo dién tich rung trong hay tai tram giéng ma sir dung.
Trén tirng 6 tiéu chuan tién hanh:

+ Diéu tra sau bénh hai 1.

+ Diéu tra sdu bénh hai than, canh ngon.

+ Diéu tra sdu bénh hai ré.

+ Piéu tra mtc do gay hai cua cac loai sau, bénh.

+ Xac dinh ti 1€ cay bi sau bénh, mirc do bi hai.

2.2. Trinh tw thwe hién viéc kiém sodt, phong triv va xir Iy} sdu bénh hai

- Trong qué trinh kiém tra cic hoat dong 1am nghiép, nguoi dugc giao nhiém vu
khi phat hién sau bénh gay hai dbi véi vuon wom, ring trong phai lap bién ban kiém
tra va bao cdo kip thoi vé Cong ty dé xir 1y, cu thé:

+ Trong trudng hop sau bénh hai nhe: yéu cau hodc dé nghi cic co so san xuat
truc thudc Cong ty, chu dong xur 1y tinh hinh sdu bénh hai theo quy trinh nay va bao
cdo dién bién cua sau bénh hai vé Cong ty.

+ Truong hop sdu bénh hai nang: Phai nhanh chong xac dinh nguyén nhén, ap
dung cac bi¢n phap thich hop nham ngan ngtra, sdu bénh bung phat trén dién rong.

- B4o c4o kip thoi tinh hinh sau bénh hai va d& xuat bién phap xur 1y v6i Lanh
dao Cong ty.

- Phoéi hop chit ché véi cac phong chire ning ciia Cong ty trong viée phong trir
sau bénh hai ring trong.

2.3. Ky thudt phong trie sau bénh hai

Ap dung mdt s6 bién phap phong trir sdu bénh hai nhu:

- Bién phap canh tac

- Bién phéap phong trir sinh vat hoc

- Bién phap vat 1y co gidi

- Bién phap phong trr bang hoa hoc (Cong ty khong ap dung bién phéap nay
trong trong rung).

- Bi¢én phép kiém dich thyuc vat

- Bién phap k¥ thuat 1am nghiép

- Bién phap phong bénh trong k¥ thuat tréng rimg

- Bién phap phong trir tong hop IPM

3. Ké hoach trong rirng

Dién tich rung tréng cia cong ty 1a 751,64. Trong d6 c6 75,23 ha duoc quy
hoach bao ton BDSH.

3.1. M6 td cac bién phap lam sinh ap dung cho cdc loai cdy
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Loai cay Keo Lai (Acacia hybrid)
- Chu ky kinh doanh: 5 nam.

- Cdc bién phap lam sinh.

* Trong rimg

+ Mat do tréqg: cu ly trong 1,7/m x 1,8m; (Can cir vao két qua gidm sdt nam
2016 va 2017, da diéu chinh mat do trong phu hop dé han ché chugt can phd va sdu
bénh hai cho Keo lai, dong thoi giup cay phat trién nhanh hon).

+ Tiéu chuan cdy con, thoi vu trong va cach trong ciy:

* Tjéu chuan cay con:

- Tudi cdy: 3 - 4 thang.

- Chiéu cao cay: 25 — 30 cm.

- Puong kinh ¢6 ré&: > 0,3 cm.

- Cay khog¢, c6 stic sinh truong tot, can dbi, co hé ré va 1a phat trién day du,
khong bi sau bénh, khong cong queo, khong cut ngon, khong v& bau hoac cac ton
thuong than cay.

+ Thoi vu tréng Thoi vu trong tir thang 6 dén cudi thang 12 duong lich, tuy vao
tinh hinh thoi tiét cu thé de chon thoi diém trong phu ‘hop nhat, tranh trong trong
nhimg dot ning han dot xuat. Trong vao cac ngay thoi tiét rAm mat hodc c6 mua nho,
khong trong trong nhitng ngay nang gat hodc mua to, gid 1on.

+ Cach trong ciy: Dung dao hoic leng dé dao hé véi kich thudc khoing
10x10x12cm, xé bo vo bau, dat cay con vao giita hd, d& mat bau thiap hon miéng hd 1
— 2cm, lap dat toi x6p vao hé phu kinh ¢ ré hinh bat ap, dung tay nén nhe chung
quanh goc dé gilr am va thoat nudc cho cdy con. Néu khong c6 mua thi phai tudi nuéc
cho cay trong giai doan dau cho dén khi phuc hdi bén ré.

* Cham séc rung:

Sau khi trong tir 10 — 15 ngay tién hanh kiém tra ti 18 cdy chét. Sau d6 tién hanh
dua cay giong vao trong dam toan bg nhirng cdy bi chét.

- Nam tht nhit va tht hai: Tién hanh 1am co, don day leo, v€ sinh rung, tia canh
nhanh, tia cay sau bénh, do nga.

- Nam thtr 3 tién hanh chit tia thua chii yéu 1a chat nhiing ciy c6 nhiéu than,
nhitng cdy dudi tdn sinh truong kém, than hinh khong can ddi, cady sau bénh, nhirng
noi mat d§ phan bd day... chtra lai mat do khoang 70%, khai thac chinh vao khoang
nam thr 5. D6i v6i nhiing 16 dat lién két tién hanh khai thac chinh vao nam tht 5,
khong tia thua ¢ giai doan 3 nam tudi. Sau khi khai thac, tién hanh cudc nao vét tao
16p thuc bi méi cho mat lip dé tién hanh trong rimg méi.

Trong thoi gian trong rung, cham soc rung cong ty ludn kiém tra, giam sat cong
tac trong va chim soc rimg vé cy li trong, ky thuat trong va cham soc c6 dung thiét ké
va yéu cau k¥ thuat hay khong. Néu khong thi yéu cau cac don vi chinh sira ngay. Sau
khi céc d6i thyc hién xong, ban nghiém thu cong ty tién hanh nghiém thu theo quy
trinh, néu dam bao chat lugng thi tién hanh nghiém thu thanh toan.
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3.2. Ké hoach trong rirng

Cin clr nhu cau san xuét cua cong ty, két hop két qua diéu tra vé diéu kién dat
dai, khi hau, thé nhudng; quy trinh ky thuat trong rung, cong ty xay dung ké hoach
trong rung va co cau loai cay trong giai doan 2018 — 2037 nhu sau:

Bang 16: K¢ hoach phan bo dién tich trong rirng dit cong ty (Chi tiét Biéu 6)

Dién Trir lwgng
Niam | Loai | tichtw . KT wée tinh (m®)
trong | cay nhién Dia danh Tia KT
(ha) thura trang

. Khoanh 5, TK 019; khoanh 5, TK 020;

2018 | Keo Lai | 166,88 khoanh 3. 5, 7, TK 021 8.010 38.716

2019 | Keo Lai | 57,93 Khoanh 3, TK 021 2.781 13.440

2020 | Keo Lai 108,11 Khoanh 4,6, TK 020; khoanh 5, TK 021 5.189 25.082

2021 | Keo Lai | 106,17 Khoanh 4, TK 020; khoanh 5, 7, TK 021 5.096 24.631

2022 | Keo Lai | 150,14 | Khoanh 3, 6, TK 019; khoanh 5, 7, TK 021 7.207 34.832
. Khoanh 3, 6, TK 019; khoanh 3, 5, TK 020;

2023 | Keo Lai | 124,74 khoanh 5, TK 021 5.988 28.940
. Khoanh 5, TK 019; khoanh 5, TK 020;

2024 | Keo Lai | 129,32 khoanh 3. 5, 7, TK 021 6.207 30.002

2025 | Keo Lai | 140,46 | Khoanh 4, 6, TK 020; khoanh 3, 5, TK 021 6.742 32.587

2026 | Keo Lai | 131,75 | Khoanh 4, TK 020; khoanh 3, 5, 7, TK 021 6.324 30.566

2027 | Keo Lai | 132,5 Khoanh 3, 6, TK 019; khoanh 5, TK 021 6.360 30.740
. Khoanh 3, 6, TK 019; khoanh 3, 5, TK 020;

2028 | Keo Lai | 124,74 khoanh 5, TK 021 5.988 28.940
. Khoanh 5, TK 019; khoanh 5, TK 020;

2029 | Keo Lai | 129,32 khoanh 3. 5, 7, TK 021 6.207 30.002

2030 | Keo Lai | 140,46 | Khoanh 4, 6, TK 020; khoanh 3, 5, TK 021 6.742 32.587

2031 | Keo Lai | 131,75 | Khoanh 4, TK 020; khoanh 3, 5,7, TK 021 | 6:324 | 30.566

2032 | Keo Lai | 1325 Khoanh 3, 6, TK 019; khoanh 5, TK 021 6.360 30.740
. Khoanh 3, 6, TK 019; khoanh 3, 5, TK 020;

2033 | Keo Lai | 124,74 khoanh 5, TK 021 5.988 28.940
. Khoanh 5, TK 019; khoanh 5, TK 020;

2034 | Keo Lai | 129,32 khoanh 3, 5, 7, TK 021 6.207 30.002

2035 | Keo Lai | 140,46 | Khoanh 4, 6, TK 020; khoanh 3, 5, TK 021 6.742 32.587

2036 | Keo Lai 131,75 Khoanh 4, TK 020; khoanh 3, 5,7, TK 021 6.324 30.566

2037 | Keo Lai | 132,5 Khoanh 3, 6, TK 019; khoanh 5, TK 021 6.360 30.740
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4. Ké hoach cham séc rirng:

Bang 17: K¢ hoach chim séc rirng (Chi tiét Biéu 7)

Dién tich (ha) 3
Nam Rirng 1 tudi Rirng 2 tudi Tong
2018 253,92 56,29 310,21
2019 150,28 253,92 404,2
2020 57,93 150,28 208,21
2021 108,11 57,93 166,04
2022 106,17 108,11 214,28
2023 150,14 106,17 256,31
2024 124,74 150,14 274,88
2025 129,32 124,74 254,06
2026 140,46 129,32 269,78
2027 131,75 140,46 272,21
2028 132,5 131,75 264,25
2029 124,74 132,5 257,24
2030 129,32 124,74 254,06
2031 140,46 129,32 269,78
2032 131,75 140,46 272,21
2033 132,5 131,75 264,25
2034 124,74 132,5 257,24
2035 129,32 124,74 254,06
2036 140,46 129,32 269,78
2037 131,75 140,46 272,21

5. Khai thac rung

5.1. Cong tdc thiét ké khai théc

5.1.1. Thiét ké khai thdc

Xdc dinh trit, san lwong g6 khai thdc.

Viéc tinh toan va xac dinh trit, san lugng binh quan ring trong hang nim dén
ky khai thac, cong ty can cir vao két qua diéu tra thong keé trir luong, san luong da khai
thac trong nam 2018 va 2019 trén dién tich rung thudc s¢ hitu cong ty. Dong thoi, theo
do1 do tang truong cua rung tlen hanh khi ring dat 3 nim tudi tré 1én bang phuong
phap do ldp trén 6 tiéu chuan cb dinh.
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Phwong phdp tién hanh
* Chon va lap o tiéu chudn:

- Céin cir vao ban do thanh qua rimg trong ty 1& 1/10.000 két hop vdi thyc dia dé
xac 1ap h¢ thong 6 tiéu chuan co dinh.

- Tai moi tiéu khu dat cac 6 tiéu chuan. Moi 6 dai dién theo: mé hinh thi cong
trong rung, tuoi cay, loai cay trong.

- Hé thdng 6 tiéu chuin nay dugc danh ddu bang son, bién bao va no ton tai
trong suot chu ky kinh doanh rirng. Dién tich 6 tiéu chuan la 200m? (10m x 20m).

* Thu thap s6 liéu diéu tra:

- Trén 6 tiéu chuén cach ding mdt nam lai tién hanh do dac cac nhén td diéu tra
(ngay, thang thu thap so li¢u cua ndm sau nén trung véi ngay, thang thu thap so licu
cua nam trudc).

- Trén 6 ti€u chuan do toan bd D1.3, Hvn va xdc dinh cap pham chat cua cay:

‘ + Puodng kinh (D1.3) dugc do bang thudce kep hodc do chu vi bang thudc day
roi tinh ra duong kinh.

+ Po chiéu cao viat ngon (Hvn) bang thudc do cao Blumleis.
+ Tinh thé tich timg cdy (VTB) va tong trit lwong cua 6 (M).
* Panh gia tang truong:

Xtr 1y dir liéu 6 tiéu chuan gdm céac ndi dung:

- Nhép cac bang biéu, s6 lidu diéu tra 6 dinh vi vao may tinh.
- O tiéu chuan dugc thé hién trén ban do gidy va ban do sb.

- Kiém tra 16-gic sb liéu trong tirng 0.

Cin cr vao sd liéu ¢ cac lan do, tinh toan cac chi tiéu ting truong, gom (a)
tang truong dudng kinh binh quén, (b) chiéu cao binh quén, (c) ting truéng thé tich,
(d) su bién d01 mat d¢... & danh gia tinh hinh sinh truong va tang truong cua lam phan
va cac nhan t6 anh huéng dén chung nhu loai cay, ngudn gbc, didu kién lap dia, bién
phap kinh doanh tac dong. Tur do, tinh toan va xac dinh trir luong binh quan cua rung
trong.
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Bang 18: Theo déi ting truwdng rirng hing nim

Luong
tang
Chi tiéu binh quan Chi tiéu binh quan Chi tiéu binh quan truong
im 2018 niim 2019 niim 2020 M/t fam
niam v/ong 2020 .
Niim dién t.lfh (m3/ha/ Gh,l
tu n1131en niim) cha
Mat | Miha Mat | Mha | . Mat | M/ha (m?)
Hvn | D1,3| ¢ tu Hvn |D1,3| d tu tl,fh Hvn | D1,3 | @b tu M/ha
(m) | (cm) | (cay/ | nhién (m) (cm) | (cay | nhién (ha) (m) (cm) | (cay/ | nhién (m3)
ha) (m3) /ha) | (md) ha) (md)
2012 - - - - - - - - - - - - - - N
2013 | 19,2 | 13,1 | 2.272 | 242,06 - - - - - - - - - - 67,35 ?ﬁ‘;;a
2014 | 16,3 | 115 | 2.913 | 182,85 | 19,3 | 13,1 | 2.350 | 242,87 60,01 | 500,
2015 | 134 ] 9,2 | 2.690 | 110,74 | 17,3 | 11,3 | 2.689| 180,52 | 157,99 | 19,17 | 13,14 | 2.428 | 238,76 | 37.721,69 | 58,24
2016 - - - 153 | 9,7 |3.250| 166,62 | 56,29 | 16,82 | 10,85 | 2.617 | 180,86 | 10.180,61 | 65,23
Chua
2017 100 | 253,92 | 15,85 | 9,82 | 3.353 | 159,05 | 41.490,24 | 59,05 tia
thua
2018 50 150,28 100 | 15.028,00 50
2019 0 57,93 50 2.985,86 50
Béo ton
DDSI 75,23 6.920,30
Tong 751,64 114.326,70

- Luong tang truong va phat trién rimg tot. Tong trit lwong cay dung toan dién tich dén ky diéu tra 1a 114.326,70 m?, trir di trix
luong khu bao ton DDSH con lai 107.406,40 m®. Trong do:
e Rumg 1 tu6i la: 2.985,86 m3

e Rumg 2 tudi la: 15.028,00 m®

e Rumg 3 tudi 1a: 41.490,24 m® (Chua tia thua)
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e Ruimng 4 tudi 13: 10.180,61 m®
e Rumng 5 tudi 1a: 37.721,69 m®
- Luong ting truéng binh quan cua rimg ting 70 - 96m3/ha/nam dat ¢ rimg, trong duong 50 - 67m3/ha/nam dat ty nhién. Trung binh
lwong ting trudng rimg ting 58m3/ha/ndm. Trong d6: 1 - 3 tudi ting 50 - 60m3/ha/ndm (udc luong dua vao két qua do dém trir luong nim 3
tudi, nam 1 tudi trir lwong khoang 50m3/ha, ndm 2 tudi trix lugng khoang 100m3ha), 3 - 5 tudi ting 60 - 67m3/ha/nam.
- Tang trudng rimg binh quan nam 2020 1a 58,55 m%ha/nam, tong ting truéng ring binh quan 1a 39.603,81 m¥nam. Sé lwong khai thac
hang nam khéng dugc vuot qua muc ting trudng ring mot nam.
- Dinh mac trie lwong rieng:

~ 3 ‘A
2. . Trit lwgng m®/ ha tu nhién Tm~lu§wn g m*/ ha wrn hién
Tudi rung , (ba tia thua 30% ndm 3
(Chua tia thua) 2.
tuo1)
1 50
2 100
3 160 112
4 220 172
5 280 232
6 340 292
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Két qua vé triv, san lwong khai théc dwoc tinh nhw sau:

- Trit Iwgng sau khai thac:

+ Tia thua nam 3 tudi (da tia thua 30%): 110 - 120 m%/ha.

+ Khai thac trang (da tia thua): 230 — 240m®/ha/chu ki 5 nam.
5.1.2. Cap phép khai théc

Theo théng tu s6 27/2018/TT-BNNPTNT ngay 16 thang 11 nam 2018 cua B
Noéng nghiép va Phat trién Nong thon Quy dinh vé quan ly, truy xuat ngudn gbc 1am
san thi doanh nghiép tu quyét dinh khai thac rimg trong cta doanh nghiép.

Sau khi 1ap bao céo dia danh, dién tich, khéi luong 1am san du kién khai thac
(bang ké 1am san khai thac), s€ dugc trinh 1€n hoi déng quan tri, hoi déng quan tri s€
xem x¢ét, duyét bao céo dia danh, dién tich, khdi luong 1am san du kién khai thac (bang
ké 1am san khai thac). Bao cdo dia danh, dién tich, khdi luong 1am san du kién khai
thac (bang ké 1am san khai thac) sau d6 s& giri dén Hat kiém 1am dé thong bao ké
hoach khai thac rimg ctia Cong ty dé Hat kiém 1am theo ddi quan 1.

5.1.3. Phwong thirc khai thac

Rimng trong dat 3 ndm tudi s& tién hanh khai thac tia thua mat d6 khoang 30%.
Con lai tién hanh nu6i dudng rung dat 5 ndm tuoi s€ tién hanh khai théc trang.

- Thiét bi khai thac

+ Thyc hién khai thac tac dong thap theo quy trinh vé khai thac rimg trong do
cong ty ban hanh.

+ Céc cong cu khai thac: gdm cua xing.

- Phuong thirc van chuyen gd: van chuyen bang duong thuy. St dung cac
phuong tién nh6 nhu ghe, xuong dé van chuyen gd tir rimg ra séng 16n, sau d6 chuyén
sang phuong tién 16n hon dé van chuyén gd dén noi tiéu thu.

5.1.4. Té chirc khai théac va gidm sdt khai théc

Sau khi dugc phé duyét bang ké 1am san khai thac, cong ty s€ thuc hién cac viéc
Sau:

- Hop dong thué lao dong dé khai théc.

- Tap huan khai thac tac dong thap, an toan lao dong trong khai thac cho cong
nhan trang bi day du trang thiét bi v€ an toan lao dong cho nguoi lao dong.

- Cong ty s€ chiu trach nhi¢m kiém tra, giam sat cac hoat dong khai thac va ché
do vé sinh an toan lao dong trong khai thac.

- Khong khai thac tréng tai mot vi tri ¢o dién tich 16n hon 50 ha (+/- 10%).
- San lugng khai thac hang ndm khong vuot qué muc tang trudng rung.

- Han ché tac dong dén cac loai thuc vat mat dat, dé lai cac cay chét ding tai
hién trudong khai thac.

- G6 khai thac dugc chuyén ra 2 bén bia lip dé thuan tién cho cng tac thu gom.

- Luu théng dudng thiy, phuong tién van chuyén chinh 14 ghe, xudng.
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5.1.5. Vé sinh rirng sau khai théac va Idp ké hoach trong rirng vao vy lién ké

- Sau khi két thiic hoat dong khai thac, cham nhat 1a 15 ngay phai tién hanh vé
sinh rumg, thu gom canh nhanh roi véi ¢ cac long kénh dé 1én trén mit lip dé tranh anh
huong toi ngudn nudc, gop phan cai tao dat. Sau dé st dung phuong tién co gio1 dé
nao vét 16p thue bi dudi long kénh dap 1én mit lip véi d6 day khoang 0,2m dé xu ly
thuc bi va tao 16p dat mat moi dé tréng lai cay Keo.

5.1.6. Vdn xudt, vin chuyén:

Vén xuét, van chuyén déu st dung phuong tién dudng thuy nhu ghe, xudng, vo

~e

l&i...
5.2. Ké hoach khai thac g5 rung tré‘ng
Bang 19: Ké hoach khai thac rurng tr(“)ng dat cong ty (Chi tiét Biéu 8)
< . | Dién tich San
Na:;]l;zhal tw nhién | Loaicay | lwong Pia danh
(ha) (m3)
2018
- Tia thua 157,99 Keo lai 7.584 Khoanh 4, 6, TK 020; khoanh 5, TK 021
2 Khoanh 5, TK 019; khoanh 5, TK 020;
- KT trang 166,88 38.716 khoanh 3, 5, 7, TK 021
2019
- Tia thua 56,29 Keo lai 2.702 Khoanh 5, 7, TK 021
-KT trang | 57,93 14.212 Khoanh 3, TK 021
2020
, . Khoanh 3, 6, TK 019; khoanh 3, 5, 7,
- Tia thua 237,72 Keo lai 11.411 TK 020: khoanh 5, TK 021
-KT tréng 108,11 25.082 Khoanh 4, 6, TK 020; khoanh 5, TK 021
2021
, . Khoanh 5, TK 019; khoanh 5, TK 020;
- Tia thua 150,28 Keo lai 7.213 khoanh 3, TK 021
-KT trang | 106,17 27.624 | Khoanh 4, TK 020; khoanh 5, 7, TK 021
2022
- Tia thua 53,76 Keo lai 2.580 Khoanh 3, TK 021
_KT tring 150,14 36.443 Khoanh 3, 6, TK 8;?-, khoanh 5, 7, TK
2023
- Tia thua 108,11 Keo lai 5.189 Khoanh 4, 6, TK 020; khoanh 5, TK 021
KT tréng 124.74 35 167 Khoanh 3, 6, TK 019; khoanh 3, 5, TK

020; khoanh 5, TK 021
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Nim khai Dién tich San
thac tw nhién | Loaicay | lwong Dia danh
(ha) (m3)
2024
- Tia thua 106,17 Keo lai 5.096 Khoanh 4, TK 020; khoanh 5, 7, TK 021
P Khoanh 5, TK 019; khoanh 5, TK 020;
- KT trang 129,32 37.761 khoanh 3, 5. 7, TK 021
2025
- Tia thua 133,94 Keo lai 6.429 Khoanh 3, 6, TK 019; khoanh 5, TK 021
KT tréng 140 46 35 050 Khoanh 4, 6, TK 8;(])-, khoanh 3, 5, TK
2026
, ) Khoanh 6, TK 019; khoanh 3, 5, TK 020;
KT tréng 131,75 33.636 Khoanh 4, TK 028;215h0anh 3,5,7, TK
2027
, . Khoanh 5, TK 019; khoanh 5, TK 020;
- Tia thua 129,32 Keo lai 6.207 khoanh 5, TK 021
-KT tréng 132,5 32.351 Khoanh 3, 6, TK 019; khoanh 5, TK 021
2028
- Tia thua 140 46 Keo lai 6.742 Khoanh 4, 6, TK 8%(1), khoanh 3, 5, TK
2 Khoanh 3, 6, TK 019; khoanh 3, 5, TK
- KT trang 124,74 28.940 020: khoanh 5, TK 021
2029
- Tia thua 131,75 - 6.324 Khoanh 4, TK 020; khoanh 3, 5, 7, TK
Keo lai 021
: Khoanh 5, TK 019; khoanh 5, TK 020;
- KT trang 129,32 30.002 khoanh 3, 5, 7, TK 021
2030
- Tia thua 116,3 Keo la 5.582 Khoanh 3, 6, TK 019; khoanh 5, TK 021
eo lai 7 ——
KT tr’fmg 140 46 33.001 Khoanh 4, 6, TK 8;2, khoanh 3, 5, TK
2031
, Khoanh 3, 6, TK 019; khoanh 3, 5, TK
- Tia thua 124,74 Keo la 5.988 020: khoanh 5, TK 021
KT tr’flng 131,75 30566 Khoanh 4, TK 028;21Ih0anh 3,5,7, TK
2032
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Nim khai Dién tich San

thac tw nhién | Loaicay | lwong Dia danh

(ha) (m3)

, Keo lai Khoanh 5, TK 019; khoanh 5, TK 020;
- Tia thua 129,32 6.207 khoanh 3, 5, 7, TK 021
-KT tra“ing 132,5 32.351 Khoanh 3, 6, TK 019; khoanh 5, TK 021

2033
- Tia thua 140,46 - 6.742 Khoanh 4, 6, TK 020; khoanh 3, 5, TK

Keo lai 021
: Khoanh 3, 6, TK 019; khoanh 3, 5, TK

- KT trang 124,74 28.940 020: khoanh 5, TK 021

2034
- Tia thua 131,75 - 6.324 Khoanh 4, TK 020; khoanh 3, 5, 7, TK

Keo lai 021
: Khoanh 5, TK 019; khoanh 5, TK 020;

- KT trang 129,32 30.002 khoanh 3, 5, 7, TK 021

2035
- Tia thua 116,3 Keo lai 5.582 Khoanh 3, 6, TK 019; khoanh 5, TK 021

eo lai q ——

KT tréng 140,46 33.001 Khoanh 4, 6, TK 8%(;, khoanh 3, 5, TK

2036

, Khoanh 3, 6, TK 019; khoanh 3, 5, TK
- Tia thua 124,74 Keo lai 5.988 020: khoanh 5, TK 021
KT tréng 131,75 30566 Khoanh 4, TK 028;211<h0anh 3,5,7, TK

2037

, Khoanh 5, TK 019; khoanh 5, TK 020;
-Tathua | 129,32 1 yoq g | 6207 khoanh 3, 5, 7, TK 021
-KT tréng 132,5 32.351 Khoanh 3, 6, TK 019; khoanh 5, TK 021

5.3. Ké hoach tiéu thu gé nguyén liéu

G khai thac tir rimg s& duoc van chuyén vé cong ty phuc vu cho nha mdy san
xuat dam go cua cong ty va cac mat hang khac hodc ban ra thi truong.

San pham gb ring trong ctia Cong ty chu yéu 1a gd gia dung va mot phan go
dam. Tt ndm 2018, Cong ty s€ tan dung 100% gd va phu pham gd dé san xuat vién gd
nén. Cong ty wu tién ban go 16m, gd dim cho cac don vi thu mua c6 chig chi CoC.

5.4. Ké hoach ché bién Lam sin

 Cong ty c6 hai nha may dam 0, vién gd nén va cac san pham khac tir phu
pham go, cung ung Nguyén li€u trén 300.000 tan/nam.

Thi trudng chién luoc Trung Qudc, Korea, Japan va Chiu au
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5.5. Ké hoach qudn Iy Lam sdn ngoai gé va dich vu cong dong
5.5.1. Ké hoach qudn Iy Lam san ngodi go:
Bang 20: Tong hop LAm san ngoai gb ngudi dan dwgce thu hai

sTT | Lod lég‘hZinlép;‘u duge Mua dwroc phép thu hai Phan cong giam sat
Thuy san C4 nam Can bo BVR
Cui Ca nam Can bo BVR
Mat Ong Ca nam Can bo BVR
Hoa sung, trai giac,... Ca nam Can bo BVR

Nguoi dan chi dugce léy cui, thuy san, mat ong, cac thuc vat lam thuc phém
trong rimg trong, 14y nhitng canh nhanh sau khai thac dé lai, nguoi dan dugc thu hai
khong vuot qua murc trir lugng cay chét, cay gay d6 trong khu vuc rimg trong, nham
duy tri moi trudng séng cho cac vi sinh vat song trong rung. Khong dugce str dung cac
phuong tién huy diét, ludi mét nho trong mua sinh san.

Sau khi thu hai xong phai bao san phém thu hai dugc cho can by giam sat hién
truong biét dé tién hanh kiém tra hién truong thuc té, ky tén xac nhan khoi luwgng 1am
san ngoai go thu hai dugc.

Nguoi dan khong phai tra tién cho viée thu hai cac 1am san ngoai gd trong khu
vuc rung cua Cong ty. Nhung phai tuan thu cac quy dinh bao vé rung, da dang sinh
hoc, v¢€ sinh trong khu vyc thu hai.

Phan cong giam séat: Can b bao vé ring co trach nhiém giam sat sb nguoi vao
rimg, dia diém thu hai, thoi gian va khéi lugng thu hai dam bao khong vuot qua khoi
luong t6i da cho phép. Cubi mdi thang, can bd bao vé rimg co trach nhiém tong hop
toan bd khdi lugng cac loai 14m san phu duoc nguoi dan thu hai, sé ngudi thu hai, dia
diém thu hai, & bao cdo Cong ty dé Cong ty diéu chinh sb luong, loai LAm san phu
phu duoc phép thu héi trong cac thang tiép theo sao cho dam bao dugc su téi sinh cia
cac loai Lam san phu do.

VIl. Ké hoach Bio ton da dang sinh hoc*
- Tong dién tich khu vuc quy hoach bao ton: 75,23 ha.
- Vi tri:
+ L6 2, khoanh 5, Tiéu khu 019 Dién tich: 27,1 ha

4 Phuong an quy hoach khu vuc Béo ton da dang sinh hoc
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+ Lo 3; 7, khoanh 3, Tiéu khu 020 Dién tich: 19,8 ha
+ 16 1; 5, khoanh 3, Tiéu khu 020 Dién tich: 28,33 ha
Ly do lya chon: nhimg vi tri dugc lya chon lam khu bao ton 14 nhirng vi tri co
murc do da dang sinh hoc cao. Khu vyc dat c6 rung bao gom cac loai cay go nhu tram,
keo lai, bach dan, Xé, ct, dinh lang, binh bat,... va céc loai thl_Iq vat than thdo nhu giac,
choai, sing, rau mudng, beo,....Khu vuc nay thuong xuyén xuat hién cac loai dong vat
hoang da.
- Loai cay: Keo lai, Tram, Bach dan, Xa Cur, Nhau, Dinh lang.

* Keo lai: 1a cay wa sang, moc nhanh, canh 1a day, tan 1a ram thuong xanh, hé ré
phat trién manh, nhiéu ndt san c6 kha ning cb dinh dam ty nhién, gop phan cai tao dat.

Qua thyc té cho thdy Keo lai 1 ciy sinh trudng tdt trén lap dia U Minh, Ca
Mau. Gb ciia Keo lai thang, mau vang, c6 van, c¢6 gidc 16i phan biét, gb c6 tac dung
nhiéu mat nhu: san xuit bot giéy, san xuat van dam, van MDF, gia cong dd moc ...

* Tram: 1a loai ciy trong phd bién & cac khu vuc nhiét d6i trén khap thé gidi va
12 mot loai cdy ban dia & ving dat Ca Mau. G Tram 1a nguyén liéu gd cho nganh xay
dung, tru mé, nguyén liéu gidy soi va dong d6 gia dung, 14 Tram con ding dé bao ché
tinh dau, phuc vu nganh duoc licu.

* Bach dan: 1a ciy gd to, cay cao dén 50 - 60m, dudng kinh co thé dat Im, vo
mém, ban bong thanh mang dé€ 1o vo than mau sadng, canh non c6 4 canh, 14 non moc
doi, khong cuong, phién 14 hinh trirng, mau luc nhu phu sép.

Bach dan dugc trong rimg véi muc dich 1a nguyén liéu cho nganh g@éy sQ1, van
¢p va dong do gia dung. Ngoai ra, 1a Bach dan con dung d€ bao ché tinh dau, phuc vu
nganh dugc liéu.

* Xa Cu: Cay ua sang moc nhanh, dé trong hat nay mam rat khoé, tai sinh hat
va chdi deu manh. Cay tang truong rat nhanh, c6 thé phat trién tot trén nhiéu loai dét,
cay c6 bo ré sau co thé thich nghi viéc chong chiu diéu kién thiéu nudc.

* Pinh lang: Cay duoc trong 1am canh hay lam thubc trong y hoc ¢6 truyén va
dugc goi 1a Nhan sam cua nguoi Viét.

- Muc dich quy hoach khu vyc Bao ton DPDSH:
+ Bao ton céac loai thuc vat rimg, dong vt rimg.
+ Duy tri cac ngudn gen.

+ Lam phong phu h¢ sinh thai.

* K& hoach chuyén d6i dan dan khu vue Bio ton PDSH sang hé sinh thai
ban dia:

- Khai thac 20% trong 5% khu bao ton duoc phép khai thac véi cudng do khai
thac thap.

- Chia nho dién tich khai thac va thoi gian khai thac ra 1am nhiéu dot.
VIII. Ké hoach thye hién Nong Lam két hop

Ngoai trong rimg Keo Lai 14 chinh, Cong ty con trong thuc nghiém maot sb loai
khac nhu: Dinh Lang va nam Linh Chi duéi tan rung.
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1. Linhchi

2. Pinh Lang




IX. Ké hoach quén 1y cac hoat dong vé thity loi ciia cong ty/ ngudi din trong
khu vwe quan ly

* Cong tac bao vé tai nguyén nudc va dong chay

- Trong céc hoat dong 1am nghiép phai tuan thu dung cac quy trinh, quy dinh vé
bdo v¢ mdi truong va ngudon nudc ma cong ty da ban hanh nhu quy trinh khai thac
rung, quy trinh trong rirng, quy trinh thiét ké dudng van xuat, van chuyén va cac cong
trinh vugt dong.

- Thuong xuyén theo ddi dién bién cac ngudn nudc, bao gdm dién bién vé sd
lugng, chat lugng nudc cac kénh, rach.

- Thuong xuyén theo doi cac khu vyc dong chay, c6 bién phap dam bao cho
dong chay ludn dugc luu thong tot khong bi tac, nghén.

- Tang cuong giam sat viéc khai thac, st dung tai nguyén nudc, dap dap gitr
nudc, xa nude theo quy dinh.

- Nang cao ¥ thtc, trach nhiém cta can b cong nhan vién va ngudi dan vé bao
v€ nguon tai nguyén nudc.

- Tu gidc chap hanh nghiém chinh cic quy dinh ctia nha nudc vé bao vé tai
nguyén nudc va moi truong.

* Hé thong van chuyén gé

G5 khai thac duoc tap trung ¢ cac bia lip, sau do su dung ghe, xudng dé van
chuyén gd dén song 16n. Sau do chuyén gb tir cac phuong tién nay sang cac ghe lon
hodc xa lang dé ban truc tiép cho khach hang hoic chuyén vé cong ty.

X. K& hoach va céc giai phap thwc hién muc tiéu xa hdi

Tham gia cac hoat dong x3a hoi:

+ Phéi hop véi UBND x& Khanh Thuén gay quy tu dudng bao tri duong bo va
gay quy cham lo cho doi song nguoi dan.

+ Phéi hop hoi khuyén hoc xa Khanh Thuén giy quy gitp d& hoc sinh nghéo.
+ Phéi hop tao cong an viéc lam cho nguoi dan xung quanh.

Giai phap thuc hién:

+ Trao tién mat cho UBND x& Khanh Thuan gay quy tu dudng bao tri duong bo
va phéan bo cho céac ap 3, p 4 va ap 11 nhim chim lo cho doi séng ngudi dan.

+ Trao tap cho hoc sinh nghéo & dia phuong.
+ Thué lao dong dia phuong trong cdy, cham soc rimg, khai thac rimg cua cong
ty.
X1. K¢é hoach dao tao, tip huin
- Hang nam, cong ty s& moi cac chuyén gia tap huan theo hinh thirc tai chd.
- Cir cong nhén vién di dao tao, tip hudn tai cac truong dé nang cao ning luc

quan 1y, trinh do tay nghé theo yéu cau vé ngudn luc ctia Cong ty.
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- Béi trgng duoc dao tao: CBCNV cong ty, ngudi lao dong truc tiép.

Bang 23: Ké hoach dao tao, tip huén

Nam thyc hién S6 ]
. . 1 Doi tuon o
Noi dung dao tao | 2018 | 2019 | 2020 | 2021 | 2022 | \Womg | POLUONS | Nguon
A 5 A 5 A (nguodl/ | tap huin lye
(lan) | (lan) | (1an) | (1an) | (lan) lan)

1. Kién thic vé Canb0 | cong
quan 1y rimg bén | 1 1 1 1 1 40 | WYY iyt td
- thuat cap ,
viing A churc

cong ty
2. Kién thic vé Can bo A
FSC va hé théng quan ly k¥ COngw
A , 1 1 1 1 1 40 Al A ty tu to
quan ly rung dap thuat cap ,
. A A A chuce
ung yéu cau FSC cong ty
3. Kién thic vé Can bd )
danh gia tac dong quan Iy ky | O"E,
N . ’ 1 1 1 1 1 4 K ty tu to
moi1 truong, XH, thuat cap chirc
bDSH cong ty
Can bo ky A
. x A Cong
4. Quy’dmhive su 1 1 1 1 1 10 thuAat, CO!’lg ty tur td
dung hoéa chat nhan vuon ,
chtrc
uwom
5. Kién thirc vé an
toan v€ sinh 12}0 Can bo
dong va so cap quan ly Cong
ciru, quy trinh 1 1 1 1 1 65 Cty, cOng | ty tu to
trong va cham soc nhan lao chtrc
rung, quy trinh dong
nao vét
6. Khai thc téc anoen | cong
dong thép va sa| 1 1 1 1 1 40 8, CONE | vt td
dung cua xan nhan khai chuc
Ung g thac
7. Clr cong nhéan
V}Gl’l c:h hoc CElC 1 1 1 1 1 5 CongAnhan Tu vAn
lop dao tao, tdp viéen
huan

Ghi chi: Tir nam 2018 - 2037, Cong ty chi t6 chirc dao tao néu c6 thay dbi vé

nhan sy hay ni dung can dao tao.
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, Tap h}lén vé quy dinh sir dung hoa chat s& do cong ty té chuc thuc hién tap
huan khi c6 ké hoach str dung hoa chat.

XI1. K& hoach giam sat, danh gia
1. N§i dung giam sat

Ké hoach giam sat danh gia do don vi tu td chirc theo cac chi tiéu sau: Xéac dinh
thoi gian thuc hién giam sat danh gia va ké hoach giam sat danh gia dinh ky duoc xay
dung cho hang nam va tirng giai doan 5 nam, m01 nam thyc hién giam sat danh gia tuy
vao hang muc chuyén mon, xac dinh ndi dung can giam sat danh gia. Tan sb giam sat
phu thudc vao tirng ndi dung, quy mo cac hoat dong.

Noi dung can giam sat danh gia bao gom:
1.1. Gidm sdt hoat dpng trong rirng
Tan suét 1 1an/tuan trong thoi gian trong ring.

* Cac hoat dong giam sat:

- P phi cia dat, xir Iy thuc bi, 1an chiém dét dai, giéng ciy, dao ho, k¥ thuat
trong, ty 1€ cay song.

- Nguoi lao dong: viéc st dung trang bi bao ho lao dong, diéu kién n &, tai nan
lao dong.

- Tham thuc vat dé lai, tinh trang x61 mon dat, chat luong nudc, tinh trang dat,
thyc bi, tinh trang réac thai trén hién truong.

1.2. Giam sat hoat dpng chdm soc rirng
Tan suat 2 1an/thang trong thoi gian cham soc.

Cac hoat dong giam sat:

- Quy trinh ky thuat: Xu ly thuc bi, day leo, vun gbc, pha hoai do con ngudi,
sinh trudng cay trong, sau bénh, lan chiém dat dai, chay rung,...

- Nguoi lao dong: viéc st dung trang bi bao ho lao dong, tai nan lao dong,...

- Moi truong: Tinh trang thuc bi, rac thai, chat lugng nudc, tinh trang x61 mon
dat, thu gom xtr 1y réac thai,...

1.3. Giam sat hoat dong bdo vé rirng
Tan suét 2 lan/thang.

Céac hoat dong giam sat:

- Lén chiém dat dai, pha hoai do con nguoi, ndm/ sau bénh hai.
- Chéy rimng, cong tac phdi hop véi cong dong trong phong chay, chita chay.
1.4. Danh gia moi truong trudc, trong va sau khai thac

Tan sudt danh gia tac dong méi truong trude khai thac 1 1an, trong khai thac 1
lan/ ngay va sau khai thac 1 lan.

- Panh gia trudc khi tién hanh khai thac, cong ty s& tién hanh dénh gia tac dong
moi truong cua cac hoat dong khai thac doi véi: chat luong nudce, sat 1o dat, rua troi
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dat, du dodn cac tac dong xau c6 thé xay ra déi voi moi truong, xa hdi tor do dé xuat
cac bién phap phong ngura dé€ tdc dong xau dé khong xay ra.

- Gidm sét trong khai thac:
+ Giam sat thyc té so voi hd so thiét ké khai thac dang hay sai.

+ D061 véi moi truong: Giam sat viée thuc hién khai tac tdc dong thap, chat
luong nudce, rac thai, dau, md, xang, sat 1o dat, rura troi dat.

+ DPdi véi nguoi lao dong: tap huin, dao tao, an toan lao dong, trang bi va su
dung BHLD, an ¢ tai hién truong khai thac.

- Giam sat sau khai thac:

+ Thyc hién h so thiét ké khai thac ding hay sai, mic d0 khai thac, chit ha cay
thyc hién khai thac tdc dong thap, v€ sinh rung, phong chong chay.

+ Moi truong: chét luong nudc, rac thai, dau, m&, xang, sat 1& dat, ruira troi dat,
so sanh moi truong trude va sau khai thac dé xem hoat dong khai thac ctia cong ty co
anh hudng té61 moi truong nhu thé nao.

1.5. Giam sat ting truong

Tan suat 1 1an/nam ddi ring trong Keo.

Phwong phap: Dung phuong phap do ldp trén 6 tiéu chuan cb dinh.
- Chon va 1ap 0 tiéu chuan

+ Can ctr vao ban d(if) kég qua rimng trong ty 1& 1/10.000 két hop véi thuc dia dé
xac 1ap h¢ thong 6 ti€u chuan co dinh.

+ Tai mdi tiéu khu dat cac 6 tiéu chuan. Mdi 6 dai dién theo: mo hinh thi cong
trong rung, tudi cay.

+ Hé thong 6 tiéu chuan nay duoc danh diu bang son, bién bao va né ton tai
trong suot chu ky kinh doanh rirng. Dién tich 6 tiéu chuan 1a 200m? (10m x 20m).

- Thu thép s6 liéu diéu tra.

+ Trén 6 tiéu chuan clr cach ding mdt nam lai tién hanh do dac cac nhan té diéu
tra (ngay, thang thu thap so li¢u lan sau phai trung véi ngay, thang thu thap s6 liéu lan
trude).

+ Trén 6 tiéu chuan do toan b D1.3, Hvn va xéc dinh cAp pham chét cua cay:
e DPuong kinh (D1.3) duge do bang thudc kep, chinh xac dén milimet hodc

do chu vi bang thudc day rdi tra bang ra duong kinh.

e Po chiéu cao viat ngon (Hvn) bang thudc do cao Blumleis chinh xac dén
deximet.

e Tinh thé tich timg cay (VTB) va tong trit lugng cta 6 (M).
1.6. Giam sat tac dong xa hoi, moi truong
Tan suét 1 1an/thang dbi voi giam sat moi trudng, 1 1an/ quy dbi voi giam sat xa
hoi.

Céac hoat dong giam sat:
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- Thu thép cac thong tin vé dién tich rimg va dat rimg, can bd cong nhan vién
cua cong ty.

- An toan lao dong, ché do lao dong.
- Quyén ctia ngudi lao dong.

- Tac dong cua cac hoat dong lam nghiép dbi v6i ngudi lao dong bao gdm cong
nhan va cong dong dia phuong.

- Tinh hinh san xuat kinh doanh ctia cong ty trong 3 nim gan nhat.

- Thong tin vé cong dong dja phuong séng gan dién tich rimg cong ty.
- Quyén ctia ngudi dan dbi voi dién tich rimg cong dong.

- Hoat dong cta cong ty ddi véi cong dong.

- Céc kién thtre truyén thong cta nguoi dan dia phuong.

- Su thay doi chat lugng clia cac nhan t6 méi truong.

1.7. Giam séat khai thac

Cac budc giam sat khai thac:

TSC ctr can by c6 trach nhiém thuc hién cac bao cao giam sat trudc, trong khi
va sau khi tién hanh khai thac gb. Cong viéc thuc hién nay bao gom 3 budc:

- Can bo giam sat di khao sat hién truong khai thac dé danh gia cac tic dong
tiém an cia khai thac dén moi trudng cian cir vao dia hinh khu khai thac, song, kénh
rach xung quanh, kha niang x6i mon do khai thac, anh hudng dén ngudn nude do viéc
str dung dau md, van chuyén gb trén song.

- Can bo giam sat khai thac phai dé xuit cac hoat dong dé ngin ngira thiét hai
moi trudong cd thé do khai thac rung gy ra. B¢ xuat nay dugc dua vao phuong an khai
thac ring, can dugc Giam doc cong ty xac nhan va dai dién chu so hiru phé duyét.

- Sau khi khai thac rung, can bo giam sat hodc can bd ky thuat giam sat khai
thac s& kiém tra viéc tuan thii cic yéu cau ctia FSC. Can bd giam sat chi ra cac hanh
dong khac phuc tai nhitng dién tich ma hoat dong khai thac dé lai nhiéu tac hai. Nguoi
giam sat cling danh gid cac quan sat tinh trang trude khai thac va sy tuan thu cua céc
hoat dong phong ngira va tom tit rd rang trong cac bao cdo danh gia khai thac.

Duya véao cac phat hién khi kiém tra 16 rimg sau khi khai thac, Tong Giam ddc
cong ty s€¢ dua ra danh muc cac hoat dong khac phuc do6i voi dién tich nay.

Giam sat tinh trang hién trudong khai thac:

- Kiém tra hoat dong lam dudng van xuat, van chuyén;

- Kiém tra dién tich khai thac, loai cay khai thac, van xuat, van chuyén va cac
hang muc khac theo quy trinh k¥ thuat khai thac (theo mau giam sat)

- Kiém tra tinh trang cdy d6 gily, tin dung va tin thu gd.
- Giam sat viéc sir dung trang bi bao ho lao dong, an toan lao dong

Giam sét cic hoat dong khai thac rime lién quan dén nhan coéng va cong ddng:
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- Kiém tra, giam sat sb luong ngudi lao dong, tudi lao déng va canh bao khu
vuc nguy hiém; hdp ctu thuong, thuéc chita bénh thong thuong phuc vu nguoi lao
dong;

- Giam sat viéc st dung trang bi bao hg lao dong, an toan lao dong

Gidm sat cac hoat dong khai thac rimg tic dong dén moi trudng:

- Cac hoat dong anh hudng tham thyc bi, tinh trang dét dai, céac phat hi¢n vé
dong thyc vat quy hiém (néu co).

- Tinh trang rac thai, hoat dong thu gom rac thai, cac tac dong dén nguon
nuée, chat luong ngudn nude, tinh trang x6i mon dat, cac anh hudng tir van chuyén
go...

Céc hoat dong giam sat trén ghi vao biéu kiém tra theo mau gidm sat.

1.8. Giam sat nao vét, bang bo
1.Kiém tra, giam sat k¥ thuat thuc hién theo dung quy trinh dugc tap hun;
2. Giam sat cac hoat dong lién quan dén nhan cong va cong dong:

- Kiém tra, giam sat sd lugng ngudi lao dong, viée sir dung bao ho lao dong,
hop ctru thuong, thudce chira bénh thong thuong phuc vu nguoi lao dong.

- Kiém tra v€ an toan lao dong va so cap cuu;
4. Giam sat anh hudng cac hoat dong tdc dong dén modi truong:

- Tinh trang rac thai tai hién truong, hoat dong thu gom rac thai, chét luong
nguon nudc, tinh trang x61 mon dat tai hién truong.

5. Cac hoat dong giam sat trén can ghi vao mau giam sat.
1.9. Gidm sdt thu hdi lém sin ngodi g6

- Kiém tra hién trudng thu hai thy té va so sanh v&i quy dinh thu hai 1am san
ngoai go cua cong ty.

- Ghi nhan ngay, tén, thong tin lién hé, loai 1Am san ngoai gob va khdi luong.
2. Nhiém vu ciia tirng cip khi thwe hién giam sat
2.1. Cip cong ty

+ Phong Quan 1y chimg chi rimg: c¢6 trach nhiém 1ap lich vé cac hoat dong giam
sat trén di¢n tich cong ty quan ly, cling nhu ¢6 trach nhiém theo doi viéc thuc hién lich
giam sat.

+ Ban Giam sat: giam sat viéc 1ap ké hoach va kiém tra, giam sat tai cac doi.
Tong hop két qua giam sat va st dung két qua gidm sat lam can ctr dé di€u chinh ké
hoach hang nam.

+ Dbi voi can bo duge giao giam sat: phai chdp hanh ding quy trinh, chiu trach
nhiém
vé két qua, ndi dung trong qua trinh giam sat, dua ra y kién de xudt, kién nghi cia
minh vé6i cip trén truc tiép dé tham muu cho giam ddc giai quyét kip thoi.
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2.2. Cip dji

+ Cac ddi co trach nhiém hang thang 14p ké hoach chi tiét va kiém tra, gidm sat;
thyc hién cac hoat dong theo ndi1 dung trén lién quan dén hién truong rung ma doi
quan ly.

+ P& xuét va t6 chuc thyc hién cac bién phap khic phyc nhiing ton tai va huéng
gidi quyét cac két qua ti€u cuc phat hién trong qua trinh giam sat.

+ Pinh ky 1 thang 1 lan lap bao cao cac hoat dong giam sat trong rimg, chim
soc rimng, QLBVR va khai thac rimng trong theo mau giri vé cong ty.

3. N§i dung giam sat va xir ly

Cong ty s& xay dung cic tiéu chuan, tiéu chi kiém tra, giam sat, danh gia. Can
bd chuyén trach cua cong ty va cac doi s€ giam sat, danh gia qua trinh thyc hién cac
hoat dong ngoai hién truong cua cong ty, hodc ngudi dan nhan khoan hoac cong nhan,
nha thau. Pong thoi cap nhat cac thong tin vé xu hudng kinh té, xa hoi va cac chinh
sach lién quan dén quan 1y rimg, san xuat lam san, cac dich vu vé rirng trong ving. Két
qua giam sat, danh gia sé& duoc tai liéu hoa 1am co so dé ra soat, cip nhat phuong an

quan ly rirng hang nam.

Cin cir vao ké hoach san xuét kinh doanh cong ty 1ap ké hoach giam sat cho
tung loai hoat dong nhu sau:

Béang 24: K¢ hoach giam sat

TT | Loaihoat Noi dung giam sat Tan s
dong
1 Trdne rim Tuan thu theo thiét ké trong rimg, an toan lao | 1 1an/tuan trong thoi gian
g rung dong, sir dung thiét bi an toan lao dong trong rung
Cham s6c Tuan‘thu theoﬂthlet lfe veé charg séc rimg ‘trong, 2 lin/théng trong thoi
2 . an toan lao dong, st dung thiét bi an toan lao : .
rung A gian cham soc
dong.
Bio vé rimg, | [ioh hinh lan chiém dat dai, khai thac van
3 | saubgnn, | Chuyén lam san trdi phép, san bat dong vat 2 An/thang
A rung trdi phép, tinh hinh sdu bénh, nguy co
chdy rimg chay rung.
Tuén thu theo thiét ké khai thac, an toan lao Hane nedv trone thoi gian
4 | Khaithac |déng, str dung thiét bi ATLD, viéc st dung & gk-‘(]ai th§C &
may moc thiét bi.
D¢ tang Al A X \ , A
5 trudng cua Lap O,TC’ do dém duong kinh (D1.3), chiéu 1 1an/nam ddi véi Keo lai
A Cao vut ngon.
cay
- Trude va sau khi nao
6 Nao vét, bang | Tuén thu theo quy trinh, an toan lao dong, su vet, bang bo.
bo dung thiét bi an toan lao dong - 1 tuan/lan ddi vé6i bang
bo
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TT | Loaihoat Noi dung giam sat Tan sb
dong
- 1 lan/ngay trong khi nao
vet
- Trudce, trong va sau
7 | Moi trwomg Tvac dQAng den moi trrong cua cac hoat dong khai thac. ‘
san xuat, kinh doanh. - Giam sat chung 1 1an
/thang
8 X hoi Tac. Ad(_)ﬂg dén xa hoi tor cac hoat dong lam 1 lin Jquy
nghiép
4n phi , < Hang ngay trong mua
9 San I‘J.harxn Viéc thu hai sdn pham ngoai go cua nguodi dan g ngay . J
ngoai go thu hai

XI11. Ké hoach doanh thu va lgi nhuin

1. Ké hoach doanh thu

Can cu dién tich, san lugng, ké hoagh khai thac, chi phi va gia ban tai thoi diém

xay dung phuong an; cong ty xay dung ké hoach doanh thu cho tirng nam, giai doan 5
nam va cd luan ky nhu sau:

Bang 25: Du kién ké hoach doanh thu tir khai théac rirng ciia cong ty

(Chi tiét Biéu 14)
- K& lloach Trir lwgng (m-3) , Dc.)?nh }hu Doil.il;lnﬂ]:; ca
nim Tia thua KT?; l:;ac (tri¢u ddng) | (rigu ddng)
1 2018 7.584 38.716 36.700
2 2019 2.702 14.212 13.416
3 2020 11.411 25.082 28.179
4 2021 7.213 27.624 27.407
5 2022 2.580 36.443 31.457 298.564
6 2023 5.189 35.167 32.184
7 2024 5.096 37.761 34.236
8 2025 6.429 35.050 32.929
9 2026 5.988 33.636 31.477
10 2027 6.207 32.351 30.579
11 2028 6.742 28.940 28.160
12 2029 6.324 30.002 28.743 294,282

57




13 2030 5.582 33.001 30.685
14 2031 5.988 30.566 28.975
15 2032 6.207 32.351 30.579
16 2033 6.742 28.940 28.160
17 2034 6.324 30.002 28.743
18 2035 5.582 33.001 30.685
19 2036 5.988 30.566 28.975
20 2037 6.207 32.351 30.579

2. Ké hoach chi phi
Bang 26: Ké hoach chi phi trong rirng ciia dit cong ty
(Chi tiét Biéu 11 va Biéu 12)

i | DL | | T

rong Nao vét (triéu dong)
2018 166,88 946 1.051 1.997
2019 57,93 335 372 707
2020 108,11 625 695 1.320
2021 106,17 614 682 1.296
2022 150,14 868 965 1.833
2023 124,74 721 802 1.523
2024 129,32 748 831 1.579
2025 140,46 812 903 1.715
2026 131,75 762 847 1.609
2027 132,5 766 851 1.617
2028 124,74 707 802 1.509
2029 129,32 748 831 1.579
2030 140,46 812 903 1.715
2031 131,75 762 847 1.609
2032 132,5 766 851 1.617
2033 124,74 721 802 1.523
2034 129,32 748 831 1.579
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Nim trdn Dién tich tw — Chi pAhl (tri¢u dong) Tong chi phi
& | nhién(ha) | Gidng+cong | | (tri¢u ddng)
trong ’
2035 140,46 812 903 1.715
2036 131,75 762 847 1.609
2037 132,5 766 851 1.617

Bang 27: K& hoach chi phi chim séc vé sinh rirng dit cong ty (Chi tiét Biéu 13)

Dién tich ty nhién (ha) Thanh tién (triéu dong)
Nim Tong chi
Nam 1 Nam 2 Nam 1 Nam 2 phi (tri¢u
dong)
2018 253,92 56,29 305 68 372
2019 150,28 253,92 180 305 485
2020 57,93 150,28 70 180 250
2021 108,11 57,93 130 70 199
2022 106,17 108,11 127 130 257
2023 150,14 106,17 180 127 308
2024 124,74 150,14 150 180 330
2025 129,32 124,74 155 150 305
2026 140,46 129,32 169 155 324
2027 131,75 140,46 158 169 327
2028 132,5 131,75 159 158 317
2029 124,74 132,5 150 159 309
2030 129,32 124,74 155 150 305
2031 140,46 129,32 169 155 324
2032 131,75 140,46 158 169 327
2033 132,5 131,75 159 158 317
2034 124,74 132,5 150 159 309
2035 129,32 124,74 155 150 305
2036 140,46 129,32 169 155 324
2037 131,75 140,46 158 169 327
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Bang 28: K¢ hoach chi phi khai thac rirng trong dat cong ty (Chi tiét Biéu 14)

Dién tich ty nhién (ha) Chi phi (triéu dong) Téng chi

Nam Tia thwa | KT tring | Khai thac Cl:l/l 2:;’%11 pll)llz%l'rln pl:;(‘;(;g)?u
2018 157,99 166,88 3.334 2.593 926 6.852
2019 56,29 57,93 1.218 947 338 2.503
2020 237,72 108,11 2.627 2.044 730 5.401
2021 150,28 106,17 2.508 1.951 697 5.156
2022 53,76 150,14 2.810 2.185 780 5.775
2023 108,11 124,74 2.906 2.260 807 5.973
2024 106,17 129,32 3.086 2.400 857 6.343
2025 133,94 140,46 2.986 2.323 830 6.139
2026 124,74 131,75 2.853 2.219 792 5.864
2027 129,32 132,5 2.776 2.159 771 5.707
2028 140,46 124,74 2.569 1.998 714 5.281
2029 131,75 129,32 2.615 2.034 727 5.376
2030 116,30 140,46 2.778 2.161 772 5.710
2031 124,74 131,75 2.632 2.047 731 5.410
2032 129,32 132,5 2.776 2.159 771 5.707
2033 140,46 124,74 2.569 1.998 714 5.281
2034 131,75 129,32 2.615 2.034 727 5.376
2035 116,30 140,46 2.778 2.161 772 5.710
2036 124,74 131,75 2.632 2.047 731 5.410
2037 129,32 132,5 2.776 2.159 771 5.707

Bang 29: K¢ hoach chi phi diu tw trén dién tich rirng ciia cong ty
(Chi tiét Biéu 11, Biéu 12, Biéu 13 va Biéu 14)
Pon vi: tri¢u dong
am | KAl | van | e | Teing | SR o | ong
rirng khéac
2018 | 3.334 | 2.593 926 946 1.051 372 10.000 | 19.222
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Nam Ifh%?;i cl:; é;%n pl;%l':n tfrfi::gg Nao vét Ciléa‘ ;Iilnsl?c gm Téng
rirng khéac
2019 | 1.218 947 338 335 372 485 10.000 | 13.696
2020 | 2.627 | 2.044 730 625 695 250 10.000 | 16.971
2021 | 2.508 | 1.951 697 614 682 199 10.000 | 16.651
2022 | 2.810 | 2.185 780 868 965 257 10.000 | 17.866
2023 | 2.906 | 2.260 807 721 802 308 10.000 | 17.803
2024 | 3.086 | 2.400 857 748 831 330 10.000 | 18.252
2025 | 2.986 | 2.323 830 812 903 305 10.000 | 18.159
2026 | 2.853 | 2.219 792 762 847 324 10.000 | 17.797
2027 | 2.776 | 2.159 771 766 851 327 10.000 | 17.651
2028 | 2.569 | 1.998 714 707 802 317 10.000 | 17.107
2029 | 2.615 | 2.034 727 748 831 309 10.000 | 17.264
2030 | 2.778 | 2.161 772 812 903 305 10.000 | 17.730
2031 | 2.632 | 2.047 731 762 847 324 10.000 | 17.342
2032 | 2.776 | 2.159 771 766 851 327 10.000 | 17.651
2033 | 2.569 | 1.998 714 721 802 317 10.000 | 17.121
2034 | 2.615 | 2.034 727 748 831 309 10.000 | 17.264
2035 | 2.778 | 2.161 772 812 903 305 10.000 | 17.730
2036 | 2.632 | 2.047 731 762 847 324 10.000 | 17.342
2037 | 2.776 | 2.159 771 766 851 327 10.000 | 17.651

phi moéi truong, xa hoi. ..

3. Ké hoach lpi nhudn

- Tong loi nhuén trude thué ca 2 luan ky 1a 244.576 triéu dong, cu thé:

Ghi chl: Chi phi khac gdm luwong, bao hiém x4 hoi, thué, may moéc thiét bi, chi

Bang 30: Ké hoach lgi nhuén cho tirng nim va cé luin ky cong ty

Pon vi: triéu dong

T Nim Téng doanh thu Tong chi phi dau Loi nhuz_u; truoc
tw thué
1 2018 36.700 19.222 17.478
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T Nim Té ng doanh thu Tong chi phi dau Loi nhuz,u} trudc
tw thué
2 2019 13.416 13.696 -279
3 2020 28.179 16.971 11.208
4 2021 27.407 16.651 10.755
5 2022 31.457 17.866 13.591
6 2023 32.184 17.803 14.381
7 2024 34.236 18.252 15.984
8 2025 32.929 18.159 14.770
9 2026 31.477 17.797 13.681
10 2027 30.579 17.651 12.928
11 2028 28.160 17.107 11.053
12 2029 28.743 17.264 11.479
13 2030 30.685 17.730 12.955
14 2031 28.975 17.342 11.632
15 2032 30.579 17.651 12.928
16 2033 28.160 17.121 11.039
17 2034 28.743 17.264 11.479
18 2035 30.685 17.730 12.955
19 2036 28.975 17.342 11.632
20 2037 30.579 17.651 12.928
4. Ké hoach von dau tu
Bang 31: Céan d6i von dau tw rirng trong cia don vi (Chi tiét Biéu 1)
Don vi: Triéu dong
Cén d6i von
9 A 22X J A Voén tir
TT Nam Von dau tw | Von Cong Vén vay ban LAM | Vén khac
ty san
1 2018 19.222 3.844 5.767 5.767 3.844
2 2019 13.696 2.739 2.739 5.478 2.739
3 2020 16.971 6.788 5.091 0 5.091
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Cén dbi V(‘)n,
< A A £ A Von tir
TT Nam Von dau tw | Von Cong Vén vay ban LAM | Vén khac
R san

4 2021 16.651 4.995 1.665 6.661 3.330

5 2022 17.866 7.146 1.787 3.573 5.360

6 2023 17.803 3.561 3.561 7.121 3.561

7 2024 18.252 3.650 3.650 7.301 3.650

8 2025 18.159 7.264 1.816 3.632 5.448

9 2026 17.797 5.339 1.780 7.119 3.559
10 2027 17.651 7.060 1.765 5.295 3.530
11 2028 17.107 3.421 5.132 5.132 3.421
12 2029 17.264 3.453 3.453 6.906 3.453
13 2030 17.730 7.092 5.319 0 5.319
14 2031 17.342 5.203 1.734 6.937 3.468
15 2032 17.651 7.060 1.765 3.530 5.295
16 2033 17.121 3.424 3.424 6.848 3.424
17 2034 17.264 3.453 3.453 6.906 3.453
18 2035 17.730 7.092 1.773 3.546 5.319
19 2036 17.342 5.203 1.734 6.937 3.468
20 2037 17.651 7.060 1.765 5.295 3.530

5. Phén tich tinh bén virng vé kinh té, sinh thai, xa hoi trong kinh doanh
rirng trong cia cong ty

- Kinh té:

Rimng trong dugc quan 1y chit ché theo ding quy trinh ky thuat nén dat nang
sut cao, tang loi nhuén cho don vi trong rung. Xay dung ving nguyén liéu 6n dinh,

cung cip nguyén liéu cho cac nha may san xuét,..
- Sinh thai:

Tang d6 che phu rimg, gop phan cai thién tiéu khi hau ving.

- Xa hpi:

+ Cai thién sinh ké cta nguoi dan sdng quanh rimg thong qua xi hoi hoa va da
dang hoa cac hoat dong lam nghiép; tao thém thu nhap va viéc lam, tung budc giup
cho nguoi dan c6 cudc séng 6n dinh, gop phan xod déi, giam ngheo va glu Vung an
ninh trat ty -xa hoi. (Cong ty thué lao dong dia phuong trong cay, chim s6c va khai

thac rung trong khu vuc rimg do cong ty quan ly).

+ Doi séng nguoi dan dugc cai thién, 6n dinh hon s& tranh dugce tinh trang khai
thac trai phép, cac hoat dong bat hop phap.
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Chuong 3

TO CHU'C THUC HIEN
I. T6 chirc trién khai

- Phuong 4n quéan 1y ring duoc xay dung chi tiét theo timg nam va x4y dung ca
luan ky.

- Sau khi phuong an duoc phé duyét, cong ty cin ctr ké hoach hang nim dé
trién khai cho cac Phong chuirc nang thudc cong ty thuc hién cac ndi dung phuong an.

- Qua cong tac giam sat danh gia va cin c vao tinh hinh thyc té, phuong an
quan ly cua cong ty s€ dugc diéu chinh kip thoi va phu hop vo1 nang luc cua cong ty.
bicu chinh, cap nhat dinh ky hang ndm va khi c6 thay doi dot xuat.

I1. Giai phap thuc hién

1. Cong tac quan ly

- Thyc hién mo hinh bo may quan ly tryc tiép cong ty xudng doi. Tlep tuc thue
hién quan 1y, theo hudng tang chi phi truc tiép, giam manh chi phi gian tiép, gan quyén
loi ngudi lao dong véi két qua lgi nhuan cua ring trong.

- Lién tyc cai tién cac quy dinh pht hop véi tiéu chuan quan 1y rimg bén vimg
va hudng dan can bd cong nhan vién trong cong ty, nha thau, nguoi lao dong dé trién
khai thuc hién.

- V61 do1 nga can bo ky thuat da co kinh nghiém trong cong tac trong, cham soc
va quan ly bao v¢ rung cong ty s€ co co ché chinh sach nhim dé dong vién tinh than,
on dinh doi séng, gan bo 1au dai véi cong ty.

- Phan céng nhiém vu cu thé cho can bd cong nhan vién dé nang cao trach
nhi€ém trong vi¢c thyc hién cac muc ti€éu quan ly rung.

- Cin ctr vao phuong an quan 1y rimg duoc phé duyét, cong ty trién khai to chirc
thuc hién dung ndi dung phuong an.

2. Quan hé va phdi hop trong quin 1y bao vé rirng

2.1. Quan hé va phoi hop vdi co quan lién quan

- Thuong xuyén bao cao voi co quan ¢ chure nang (téng cong ty, S& NN —
PTNT, Chi cuc Kiém lam, S& Tai hguyén — Mo6i truong, huyén, xa).

- Mot cac bén lién quan tham gia, gop ¥ vao phuong an, cac quy dinh cua cong
ty ma c6 lién quan t&i chinh quyén, nguoi dan dia phuong hoac cac co quan don vi
lién quan.

- Phéi hop v6i chinh quyén dia phuong cap tinh, huyén, xa dé phdi hop trong
mot sd cac hoat dong trong quan 1y bao vé ring, phong chéng chay ring, v.v.

2.2. Quan hé va phoi hop véi dia phwong

- Duy tri va phat trién tot mdi quan hé phdi hop, tranh tha sy hd trg dia phuong
trong cong tac quan ly bao vé rung, xur Iy cac hanh vi vi pham phap luat vé quan 1y bao
vé rimg. Pong thoi phdi két hop trong cong tac tuan tra, bio vé rimg.
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- Phéi hop v6i chinh quyén dja phuong ting cudng cong tac tuyén truyén, van
d6ng nhan dan trén dja ban thyuc hién tét cac quy dinh vé quan 1y bao vé ring phd bién
chinh sach dén ting nguoi dan. Ung ho dja phuwong xay dung cac cong trinh phuc loi.
Van dong cac ho gia dinh sdng trong va gan rimg ky cam két bao vé ring, xay dung va
thuc hién cac quy udc bao vé ring va cac quy dinh ctia FSC.

2.3. Quan hé va phoi hop véi ngwoi dan.

- Phd bién sau rong trong nhan dan vé quyén lg1, nghia vy ctua ho gia dinh, ca
nhan nhan khoan rung, nham dong luc khuyén khich nhan dan tich cuc tham gia bao
v€ ring va phat trién rung.

- Uu tién str dung lao dong dia phuong trong cac hoat dong san xudt 1am nghiép

clia cong ty dam bao ddy du moi quyén loi cta nguoi lao dong theo ludt phap quy
dinh. (Luat lao dong, cong udc ILO).

- Tuyén tuyén gido duc nhan dan, phat huy siu rong y thic toan dan cung tham
gia cong tac bao v¢ rung, san sang phoi hop véi cac luc luong chuyén trach dé ngan
chdn c6 hi€u qua céc hanh vi phé rung trai phép.

- Pio tao nham nang cao kién thirc khoa hoc k¥ thuat cho ngudi lao dong, bang
bién phap pho cap hoac tap huan cac quy trinh k¥ thuat 1am nghiép.

- Thong bao cac quy dinh vé giai quyét tranh chip, quy dinh cong dong, dé

ngudi dan duge biét va ciing phdi hop vai cong ty trong viée thuc hién cong tic quan
1y bao vé rimng va dat rimg.

- Cong ty ton trong quyen str dung dt cta cac cong dong dan cu va cac bén lién
quan. Cong ty chi str dung dat cua cac cong dong dan cu va cac bén lién quan khi co
su dong v tw nguyén, bang vin ban cia ho.

2.4. Phwong thive gidi quyét mau thudin véi cdc bén lién quan

- Cong ty khong tién hanh cac hoat dong san xudt 1am ‘nghiép khi c6 mau thuan
xay ra tai cac dién tich co tranh chap vé lanh tho hodc quyén truyén thong ma chua
nhan dugc sy dong thuin cta ngudi dan dja phuong va cic bén lién quan khac.

- Trude khi tién hanh cc hoat dong quan 1y rimg c6 kha ning gy thiét hai, mat
mat va cac tdc dong ti€éu cuc khac anh huong tdi nguoi dan dia phuong; Cong ty s€
thoa thuan, tim hudng giai quyét hop 1y, néu cac hoat dong d6 giy anh hudng bét loi
thi s& boi thudng thiét hai.

Trong hoat dong quan ly rung cong ty ap dung quy trinh giai quyét mau thuin,
khiéu nai trong quan 1y, bao vé rimg trong.

3. Mai truong

3.1. Gidm thiéu tic dpng dén méi trwong dit.
- Khong ap dung phuong phap ddt thuc bi.

- Khong str dung céc loai héa chat trong quan ly rimg. Giam dan viéc sir dung
phan bon va cac chat hoa hoc tai vuon wom. Chi sir dung hoa chat khi dac biét can
thiét va khong con lya chon thay thé nhung khong vuot qua gidi han cho phép.

- Cac hoat dong trong qué trinh quan 1y rimg khong duoc 1am thoai hoa dat.
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3.2. Giam thiéu tic dpng dén thiiy vin va chit lwong nwéc

- Bao bi, cac vo bau, cac tam nilon che cady nong nghi€p, v chai dung xang,
dau phai dugc thu gom vé dé xu ly.

- Cac dung cu, thiét bj mdy moc st dung khi chit ha, chudn bi dat trong rimg
phai dugc cham séc, bao dudng dé ludn ludén cé trang thai k¥ thuat tot, tranh bi hong
hoc phai stra chira trong rung lam ro ri dau trong 16 ring cling nhu giam lugng chat
thai.

- Réc thai trén dudng van chuyén, chét thai tir cac lan trai clia cong nhan khai
thac trong 16 khai thac, phai thu gom vao mot dia diém nhat dinh dé xu ly.

3.3. Gidm thiéu tic dong dén quan thé dpng thuc vit

- Khong ap dung phuong phap dét thuc bi.

- Cong nhan khai thac ctia cong ty can duoc dio tao cac kién thic vé khai thac
giam thiéu tac dong.

3.4. Gidm thiéu tic dpng dén cinh quan

Khong tién hanh cac hoat dong khai thac trong mét hién trudong co6 dién tich tap
trung 16n hon 50 ha/nam.

3.5. Gidam thiéu tic dpng dén cong dong cw din dia phwong

- Can tao nhiéu co hdi viéc 1am cho cu dan dia phuong tir cac hoat dong khai
thac va trong rung.

- Giam thiéu tac dong cua tiéng on, khéi byi khi khai thac tranh anh huéng dén
doi song sinh hoat ciia cong dong dan cu song quanh ring.

3.6. Cong tac bao v¢ tai nguyén nudc va dong chay

- Trong cac hoat dong 1am nghiép phai tuan thu cac quy trinh, quy dinh vé bao
v€ mdi trudong va ngudn nudc ma Cong ty da ban hanh nhu: Quy trinh k¥ thudt 1am
sinh, quy trinh khai théc rirng trong.

- Phéi hop vé6i chinh quyén cac xa tuyén truyén khuyén khich sir dung cic
phuong phap nudi va dadnh bat thuy san gidm thiéu tdc dong dén moi truong: khong
nudi cac loai thuy sdn thuoc danh muc loai ngoai lai xdm hai; khong st dung cac
phuong thirc danh bat co6 tac dong ti€u cuc dén thuy san nhu dung min hodc dung xung
dién.

- Theo dbi dién bién cua cac ngudn nude (séng sudi, ao hd, kénh rach), bao gdm
ca so lugng va chat lugng. Xét nghi€ém mau nudce it nhat mot nam 1 lan dé theo doi tac
dong cua hoat dong 1am nghiép dén nguon nude.

- Thuong xuyén theo doi cac dong chdy va cé bién phap xir 1y kip thoi néu dong
chay bi tac nghén dam bao dong chady luén dugc luu thong.

- Tiép tuc to chirc tap huan, pho bién kién thirc cho can bo céng nhan vién cua
cong ty, nha thau va cong nhan cta ho kién thic lién quan dén moi truong, thuy san,

nang cao y thurc, trach nhiém trong cong viée nhim ngin chin, giam thiéu tic dong
xau dén ngudn nude va ngudn loi thuy san.
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4. Khoa hgc cong nghé

- Tuyén chon giéng cay trong nham tao rimg kinh té cé ning suat sinh khdi cao,
dap ung muc dich kinh doanh.

- Tiép tuc dau tu cong nghé thong tin trong theo ddi giam sat, diéu tra, quan 1y
tai nguyén rung.

- Quan Iy rimg bang x4y dung cac hd so va ban d6 s6 phu hop vé6i yéu cau thue
te hién nay.

- Theo doi nhitng tién bo khoa hoc k¥ thuat vé 1am nghi¢p cua Viét Nam va trén
thé gidi, cong ty ap dung c6 chon lgc vao cac hoat dong 1am nghiép cta cong ty.

5. Pao tao ngudn nhén luc
Can ctr vao ké hoach dao tao cong ty co nhitng giai phap sau:

- Nang cao chit lugng nodi dung dao tao ngudn nhan luc 1a mot trong nhiing giai
phap quan trong trong viéc phat huy noi lyc cua cong ty: tang cuong cong tac quy
hoach can b, dao tao, boi dudng, luan chuyen can bo, bo tri sir dung hop ly, nham
nang cao hiéu qua bd may quan 1y, thuc hién tot cac chinh sach uu dai nham thu hut
lao dong c6 trinh d6 chuyén mén cao, sinh vién mdi ra truong vé cong tac. Khuyén
khich hd trg can bd cong nhan vién tu dao tao dé nang cao kién thirc chuyén mén.

- Nang cao chat luong noi dung dao tao, tdp hudn cho céc can bd va ngudi lao
dong nham thyc hién tot nhiing quy trinh, quy pham trong hoat dong san xuat kinh
doanh ctia cong ty.

6. Tai chinh va tin dung

Cong ty tu cha st dung ngudn vén hinh thanh duogc tir cac hoat dong kinh
doanh san xuat ciia cong ty theo ding quy dinh hién hanh.

7. Piéu chinh ké hoach hang niam.

- Dya vao két qua gidm sat hang nam cua cac hoat dong san xuat kinh doanh:
trong, cham soc, bao vé, khai thac, danh gia tac dong kinh té, xa hdi, moi trudéng ma co
ké hoach di€u chinh cu thé.

- Phan hoi cta cac bén lién quan dén tat ca cac linh vuc.
- Thong tin vé két qua ap dung tién bo khoa hoc k¥ thuat méi vao san xuat.
- Thong tin vé kinh té x4 hoi moi trudng méi cua dia phuong.

Thoi gian diéu chinh 1 ndm 1 1an sau khi két thiic nam kinh doanh dua trén két
qua cua hoat dong gidm sat danh gia cho tung loai hinh kinh doanh 1am nghiép cua
cong ty.
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Chuong 4
HIEU QUA KINH DOANH

I. Kinh té

- Gi4 tri san pham tir hoat dong khai thac rirng hang nim ctia Coéng ty nhu sau:

+ Tang von rimg: Vén ring mang lai tir két qua diéu ché s& duoc ting 1én vé
dién tich va trit luong.

+ Chu ky kinh doanh theo huéng 1én lip tréng tham canh, du kién tir khi trong
dén khi khai thac khoang 5 nam, khai théc tia thua 30% dién tich vao nam thu 3.

+ Tang vé trir lvong rimg trong: ting 18n dat trir lwong 230 - 240 m¥/ha khi dén
chu ky khai thac trang.

I1. Xa hoi
- Tao cong dn viéc 1am va thu nhap cho ngudi dan séng ven rimng thong qua cac
hoat dong trong va khai théc rirng.

- Khi nguoi dan c6 cong an viéc lam, kinh t€ phat trién thi cac t€ nan xau it xay
ra, tor do lam gidm thi€u viéc nguodi dan vao pha rimg; gép phan dam bao an ninh trat
tu trén dia ban.

- Tao tién dé thic day viéc phat trién co s& ha ting phuc vu phat trién nong
thon.

I11. Méi truong
D0 che phu ring tdng 1én lam gidm sy bdc hoi, ché dd nhiét va ché d6 Am trong
dat thay ddi theo chiéu huéng c6 loi cho cac vi sinh vat séng trong dat. C6 tac dung
thuc day sinh vat song trong dat phat trién, 1am ting sy da dang sinh hoc trong dat.
Dic biét sy phat trién cta cac loai con trung trong dat c6 tac dung can bang sinh thai,
lam gidm sy phat trién ctia sau, bénh hai cay tréng.
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Chuong 5
KET LUAN

Cong ty xay dung phuong an quan 1y rimg bén vitng dua trén cac két qua diéu
tra thyc té va cin clr vao nhirng vin ban quy pham phap luat hién hanh coa Nha Nuéc.
Céc dinh mtc dugc xay dung trén nhitng quy dinh hi¢n hanh va diéu kién thyc té tai
dia phuong. Hién nay, cong ty da c6 du dién tich dat phu hop dé trong bo sung cac loai
ciy ban dia theo yéu cdu cua FSC 1a 75,23 ha. Cho dén cudi nim 2019, _cong ty da khai
thac 04 nim, hoat dong 1am nghiép bat dau vao giai doan thu hoi von. Sau khi tién
hanh khai thac, va dua vao cac két qua gidm sat danh gia cac linh vyc lién quan hang
nam va dya theo bién d6i cua thi trudng, cong ty s& ra soat va diéu chinh lai phuwong an
kinh doanh 1au dai va ké hoach san xuat hang nim khi c6 thay doi.

Can Tho, ngay 10 thang 03 ndm 2020

Noi nhén: TONG GIAM POC CONG TY
- Nhu trén;

- T. Giam dbc (b/c);

- Phong LN;

- UBND x4 Khanh Thuan;

- Cac DBoi (t/b cho cong déng);
- Luu Ban QLCCR, VT
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